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ZÁVĚREČNÉ VYHODNOCENÍ STAVEBNÍHO PROJEKTU 
 
FINAL EVALUATION OF THE CONSTRUCTION PROJECT 
  
Anotace 
TĂƚŽ ďĂŬĂůĄƎƐŬĄ ƉƌĄĐĞ ƐĞ ǌĂďǉǀĄ ǀǇŚŽĚŶŽĐĞŶşŵ ƐƚĂǀĞďŶşŚŽ ƉƌŽũĞŬƚƵ ǀǉƐƚĂǀďǇ ďǇƚŽǀĠŚŽ 
komplexu v Praze od ĨĄǌĞ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ͕ ƷƐƉĢƓŶĠŚŽ ǌşƐŬĄŶş ǌĂŬĄǌŬǇ a podpisu Smlouvy 
o DşůŽ ƉƎĞƐ ǀǉƐƚĂǀďƵ Ăǎ ƉŽ ǌĄǀĢƌĞēŶĠ ƉŽƌŽǀŶĄŶş ƉůĄŶƵ Ă ƐŬƵƚĞēŶŽƐƚŝ. Je proveĚĞŶŽ ƉŽƌŽǀŶĄŶş 
ēĂƐŽǀĠŚŽ Ă ŶĄŬůĂĚŽǀĠŚŽ ƉůĄŶƵ ǀǇďƌĂŶǉĐŚ ŽďůĂƐƚş v ƌƽǌŶǉĐŚ ĨĄǌşĐŚ ǀǉƐƚĂǀďǇ͘ U ēĂƐŽǀĠŚŽ 
ƉŽƌŽǀŶĄŶş ũĞ ŚŽĚŶŽĐĞŶŽ ĚŽĚƌǎĞŶş ĐĞůŬŽǀĠ ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ ƐƉůŶĢŶş sŵůƵǀŶşĐŚ ŵŝůŶşŬƽ dle 
ƉŽĚĞƉƐĂŶĠ SŵůŽƵǀǇ Ž DşůŽ Ă ũĞũŝĐŚ ĚŽƉĂĚ ĚŽ ŶĄŬůĂĚƽ zhotovitele, u ŶĄŬůĂĚŽǀĠŚŽ ƉŽƌŽǀŶĄŶş 
je ƉŽŵŽĐş MĂƚŝĐĞ ŶĄŬůĂĚƽ ǀǉƐƚƵƉĞŵ ƉůĄŶŽǀĂŶǉ ǌŝƐŬ͕ ƌŽǌĚşů ŵĞǌŝ ƐŬƵƚĞēŶǉŵ Ă ƉůĄŶŽǀĂŶǉŵ 
ŶĄŬůĂĚĞŵ Ă ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂ͘ VǉƐůĞĚŬĞŵ ƉƌĄĐĞ ũĞ ƉŽƚŽŵ ƐŚƌŶƵƚş ŚůĂǀŶşĐŚ ŶĞĚŽƐƚĂƚŬƽ 
ƉƌŽũĞŬƚƵ Ă ŶĂǀƌǎĞŶĄ ŽƉĂƚƎĞŶş ƉƌŽ ƉŽƵēĞŶş ƐĞ ǌ ǀůĂƐƚŶşĐŚ ĐŚǇď͘ 
Annotation 
This bachelor thesis deals with the evaluation of the construction project for the 
construction of the residential complex in Prague from the stage of the tender preparation, 
the successful acquisition of the contract and the signing of the Works Contract through 
construction to the final comparison of the plan and reality. A comparison of the time and 
cost plan of selected areas is made in the different phases of construction. A comparison of 
the time and cost plan of selected areas is made in the different phases of construction. In 
terms of time comparison, compliance with the overall construction deadline, compliance 
with the contractual milestones according to the signed Contract and their impact on the 
Contractor's costs is assessed, and the Cost Matrix is the outcome of the planned profit, the 
difference between the actual and planned costs and the actual profit / loss. The result of 
the work is then a summary of the main shortcomings of the Project and proposed measures 
to learn from own mistakes. 
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)ĄǀĢƌĞēŶĠ ǀǇŚŽĚŶŽĐĞŶş ƉƌŽũĞŬƚƵ ũĞ ŶĞĚşůŶŽƵ ƐŽƵēĄƐƚş ŬĂǎĚĠŚŽ ƉƌŽũĞŬƚƵ. Mapuje ĐĞůǉ 
ƉƌƽďĢŚ ƉƌŽũĞŬƚƵ ǀĞ ǀƓĞĐŚ ĨĄǌşĐŚ ũĞŚŽ ǎŝǀŽƚŶşŚŽ ĐǇŬůƵ ŽĚ ƉŽēĄƚĞēŶş ĨĄǌĞ ƌŽǌŚŽĚŽǀĄŶş Ăǎ ƉŽ 
ĚŽŬŽŶēĞŶş ƉƌŽũĞŬƚƵ͘ JĞ ĚƽůĞǎŝƚǉŵ ƉŽĚŬůĂĚĞŵ ŶĞũĞŶ ƉƌŽ ǀĞĚĞŶş ƐƉŽůĞēnosti, ale i pro 
ƉƌŽũĞŬƚŽǀĠ ƚǉŵǇ ƌĞĂůŝǌƵũşĐş ǀ budoucnu ĚĂůƓş ǌĂŬĄǌŬǇ (1). )ĄǀĢƌĞēŶĠ ǀǇŚŽĚŶŽĐĞŶş ƐůŽƵǎş ŶĞũĞŶ 
ƉƌŽ ǌŚŽĚŶŽĐĞŶş ƉƌŽũĞŬƚƵ Ă ũĞŚŽ ƉƌƽďĢŚƵ͕ ĂůĞ ƚĂŬĠ ũĂŬŽ ƉŽƵēĞŶş ǌ ƉƌŽďůĠŵƽ Ă ĐŚǇď͕ ŬƚĞƌĠ 
nastaly v ƉƌƽďĢŚƵ ǀǉƌŽďŶş ƉƎşƉƌĂǀǇ Ă realizace (2).  
PƎĞĚŵĢƚĞŵ Ă ĐşůĞŵ ƚĠƚŽ ďĂŬĂůĄƎƐŬĠ ƉƌĄĐĞ ũĞ ǀǇŚŽĚŶŽĐĞŶş ƐƚĂǀĞďŶşŚŽ ƉƌŽũĞŬƚƵ ǀǉƐƚĂǀďǇ 
ďǇƚŽǀĠŚŽ ŬŽŵƉůĞǆƵ ǀ Praze. VǇŚŽĚŶŽĐĞŶş ƉƌŽũĞŬƚƵ ũĞ ǌƉƌĂĐŽǀĄŶŽ ǌ pohledu Zhotovitele. 
PƌĄĐĞ ƐĞ ǌĂďǉǀĄ ƉƌŽũĞŬƚĞŵ ŽĚ ĨĄǌĞ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ͕ ƷƐƉĢƓŶĠŚŽ ǌşƐŬĄŶş ǌĂŬĄǌŬǇ Ă podpisu 
SŵůŽƵǀǇ Ž DşůŽ ƉƎĞƐ ǀǉƐƚĂǀďƵ Ăǎ ƉŽ ǌĄǀĢƌĞēŶĠ ƉŽƌŽǀŶĄŶş ƉůĄŶƵ Ă ƐŬƵƚĞēŶŽƐƚŝ. 
PŽēĄƚĞēŶş ŬĂƉŝƚŽůǇ ƉŽƉŝƐƵũş ƎĞƓĞŶǉ PƌŽũĞŬƚ Ă ǌƷēĂƐƚŶĢŶĠ ƐƚƌĂŶǇ͘ VǌŚůĞĚĞŵ Ŭ citlivosti 
ƷĚĂũƽ Ă ƐƚĄůĞ ďĢǎşĐş ǌĄƌƵēŶş ĚŽďĢ ŶĞŶş ƵǀĞĚĞŶ ƉƎĞƐŶǉ ŶĄǌĞǀ ƉƌŽũĞŬƚƵ, ƉƎĞƐŶĄ ůŽŬĂůŝƚĂ͕ 
ǌƷēĂƐƚŶĢŶĠ ƐƚƌĂŶǇ, ũŵĠŶĂ ƐƵďĚŽĚĂǀĂƚĞůƽ a v ŶĢŬƚĞƌǉĐŚ ƉƎşƉĂĚĞĐŚ ĂŶŝ ƉƎĞƐŶĠ ŶĄǌǀǇ ǌĚƌŽũƽ. 
V ƉƌĄĐŝ ũƐŽƵ ƉŽƵǎşǀĄŶǇ ŬƌǇĐş ŶĄǌǀǇ ʹ PƌŽũĞŬƚ͕ IŶǀĞƐƚŽƌ͕ )ŚŽƚŽǀŝƚĞů͕ GĞŶĞƌĄůŶş ƉƌŽũĞŬƚĂŶƚ͕ 
SƵďĚŽĚĂǀĂƚĞů ĂƉŽĚ͘ HůĂǀŶşŵ ƉŽĚŬůĂĚĞŵ ƉƌŽ ǌƉƌĂĐŽǀĄŶş ƚĠƚŽ ďĂŬĂůĄƎƐŬĠ ƉƌĄĐĞ ďǇůĂ 
ƉƌŽũĞŬƚŽǀĄ ĚŽŬƵŵĞŶƚĂĐĞ PƌŽũĞŬƚƵ͕ SŵůŽƵǀĂ Ž DşůŽ ǀē͘ ƉƎşůŽŚ Ă ŵĂƚĞƌŝĄůǇ ǀĞĚŽƵĐşŚŽ ƉƌŽũĞŬƚƵ 
ŽĚ ĨĄǌĞ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ Ăǎ ƉŽ PƌŽƚŽŬŽů Ž ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş ƐƚĂǀďǇ IŶǀĞƐƚŽƌŽǀŝ͘ 
PŽƐƚƵƉŶĢ ũĞ ƉƎĞĚƐƚĂǀĞŶĂ ŶĂďşĚŬĂ͕ ŬƚĞƌĄ ƵŵŽǎŶŝůĂ ǌşƐŬĄŶş ǌĂŬĄǌŬǇ Ă ŶĄƐůĞĚŶǉ ƉŽĚƉŝƐ 
SŵůŽƵǀǇ Ž DşůŽ͘ JƐŽƵ ƵǀĞĚĞŶǇ ƉůĄŶŽǀĂŶĠ ƉƎşŵĠ, nĞƉƎşŵĠ Ă ŽƐƚĂƚŶş ŶĄŬůĂĚy, rizika spojenĄ 
s ƉƌƽďĢŚĞŵ ǀǉƐƚavby a ƉƎĞĚƉŽŬůĄĚĂŶǉ ēĂƐŽǀǉ ƉůĄŶ ƉƌƽďĢŚƵ ƐƚĂǀďǇ͘ V ƌĄŵĐŝ ŬĂƉŝƚŽůǇ 
Smlouva Ž DşůŽ ũƐŽƵ ƌŽǌĞďƌĄŶǇ ĚƽůĞǎŝƚĠ SŵůƵǀŶş ƉŽĚŵşŶŬǇ. 
V ĚĂůƓş ēĄƐƚŝ ďĂŬĂůĄƎƐŬĠ ƉƌĄĐĞ je ǌƉƌĂĐŽǀĄŶŽ ƉŽƌŽǀŶĄŶş ēĂƐŽǀĠŚŽ Ă ŶĄŬůĂĚŽǀĠŚŽ ƉůĄŶƵ 
ǀǇďƌĂŶǉĐŚ ŽďůĂƐƚş ǀ ƌƽǌŶǉĐŚ ĨĄǌşĐŚ ǀǉƐƚĂǀďǇ ƐĞ ƐŬƵƚĞēŶŽƐƚş͘ U ēĂƐŽǀĠŚŽ ƉŽƌŽǀŶĄŶş ũĞ 
ŚŽĚŶŽĐĞŶŽ ĚŽĚƌǎĞŶş ĐĞůŬŽǀĠ ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ ƉůŶĢŶş ƐŵůƵǀŶşĐŚ ŵŝůŶşŬƽ ĚůĞ ƉŽĚĞƉƐĂŶĠ 
SŵůŽƵǀǇ Ž DşůŽ Ă zhodnocen dopad ĚŽĚƌǎŽǀĄŶş ŵŝůŶşŬƽ ĚŽ ŶĄŬůĂĚƽ )ŚŽƚŽǀŝƚĞůĞ ǀ ƌƽǌŶǉĐŚ 
ĨĄǌşĐŚ ǀǉƐƚĂǀďǇ͘ U ŶĄŬůĂĚŽǀĠŚŽ ƉŽƌŽǀŶĄŶş ũĞ ƉŽŵŽĐş MĂƚŝĐĞ ŶĄŬůĂĚƽ ƉŽƌŽǀŶĄǀĄŶ ƐŬƵƚĞēŶǉ 
a ƉůĄŶŽǀǉ ƉƌƽďĢŚ ŶĄŬůĂĚƽ ǀ ƌƽǌŶǉĐŚ ĨĄǌşĐŚ ǀǉƐƚĂǀďǇ Ƶ ǀǇďƌĂŶǉĐŚ ŽďůĂƐƚş ƉƎşŵǉĐŚ͕ ŶĞƉƎşŵǉĐŚ 
Ă ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ͘ VǉƐƚƵƉĞŵ ǌ ƚĠƚŽ ēĄƐƚŝ ƉĂŬ jĞ ƌŽǌĚşů ŵĞǌŝ ƐŬƵƚĞēŶǉŵi Ă ƉůĄŶŽǀĂŶǉŵi 
ŶĄŬůĂĚy a ǀǇŚŽĚŶŽĐĞŶş ƐŬƵƚĞēŶĠŚŽ ziskuͬǌƚƌĄƚy Zhotovitele. 
PŽƐůĞĚŶş ēĄƐƚ ƚĠƚŽ ƉƌĄĐĞ shrnuje ŚůĂǀŶş ŶĞĚŽƐƚĂƚŬǇ Projektu ǀĞ ĨĄǌşĐŚ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ͕ 
ƉƎĞĚǀǉƌŽďŶş ƉƎşƉƌĂǀǇ͕ ǀǉƌŽďŶş ƉƎşƉƌĂǀǇ Ă ƌĞĂůŝǌĂĐĞ a identifikuje ũĞũŝĐŚ ƉƎşēŝŶy. PŽŵŽĐş 





2 PƎĞĚƐƚĂǀĞŶş ƉƌŽũĞŬƚƵ 
V ƚĠƚŽ ŬĂƉŝƚŽůĞ ũĞ ƉŽƉƐĄŶa ƎĞƓĞŶĄ stavba ʹ Ž ũĂŬǉ ƉƌŽũĞŬƚ ƐĞ ũĞĚŶĄ͕ ũĂŬǉ ŵĄ ƷēĞů Ă ƉƌŽē 
ǀǌŶŝŬů͘ SƚƌƵēŶĢ ũƐŽƵ ƉƎĞĚƐƚĂǀĞŶŝ ŝ ƷēĂƐƚŶşĐŝ ǀǉƐƚĂǀďǇ͕ Ă ƚŽ OďũĞĚŶĂƚĞů PƌŽũĞŬƚƵ͕ GĞŶĞƌĄůŶşŚŽ 
projektanta a ƐƉŽůĞēŶŽƐƚ )hotovitele͘ DůĞ ƚĞĐŚŶŝĐŬĠ ǌƉƌĄǀǇ ǌ ĚŽŬƵŵĞŶƚĂĐĞ ƉƌŽ ƉƌŽǀĞĚĞŶş 
ƐƚĂǀďǇ ũĞ ƉŽƉƐĄŶŽ ǌĄŬůĂĚŶş ŬŽŶƐƚƌƵŬēŶş Ă ŵĂƚĞƌŝĄůŽǀĠ ƎĞƓĞŶş ƐƚĂǀďǇ Ă ƐƚƌƵēŶĄ ĐŚĂƌĂŬƚĞƌŝƐƚŝŬĂ 
ũĞĚŶŽƚůŝǀǉĐŚ ƎĞƓĞŶǉĐŚ ŽďũĞŬƚƽ͘ DĄůĞ ũĞ ŬĂƉŝƚŽůĂ ǀĢŶŽǀĄŶĂ ƉůĄŶŽǀĂŶǉŵ ŶĄŬůĂĚƽŵ )hotovitele, 
ēĂƐŽǀĠŵƵ ƉůĄŶƵ stavby Ă SŵůŽƵǀĢ Ž DşůŽ͘ 
2.1 O projektu 
ŘĞƓĞŶǉ ďǇƚŽǀǉ ƉƌŽũĞŬƚ ǀ PƌĂǌĞ ũĞ podle (3Ϳ ͣƵŶŝŬĄƚŶşŵ ƉƌŽũĞŬƚĞŵ͕ ŬƚĞƌǉ spojƵũĞ ůĄƐŬƵ 
k ĂƌĐŚŝƚĞŬƚƵƎĞ Ă ƉƎşƌŽĚĢ͘͞ NŽǀŽƐƚĂǀďĂ ŵĄ ũĞĚŝŶǉ Đşů͕ Ă ƚŽ ǀǇƚǀŽƎŝƚ ĚŽŬŽŶĂůŽƵ ƌŽǀŶŽǀĄŚƵ ŵĞǌŝ 
ƚĞƉĂũşĐşŵ ǀĞůŬŽŵĢƐƚĞŵ Ă ƉƎşƌodou (3).  
TĞŶƚŽ ĚĞǀĞůŽƉĞƌƐŬǉ ƉƌŽũĞŬƚ ũĞ ƌŽǌĚĢůĞŶ ĚŽ ĚǀŽƵ ĞƚĂƉ ʹ 1.etapa s ϮϴϮ ďǇƚŽǀǉŵŝ 
jednotkami byla ĚŽŬŽŶēĞŶĂ ũŝǎ v roce 2013, 2.etapa s Ϯϲϯ ďǇƚŽǀǉŵŝ ũĞĚŶŽƚŬĂŵŝ ƉŽēĄƚŬĞŵ 
roku 2016 (6)͘ DƽƌĂǌ ũĞ ǌĚĞ ŬůĂĚĞŶ ŶĂ ĚŽƐƚĂƚĞŬ ǌĞůĞŶĢ ʹ Ăƛ Ƶǎ ǀ ƉĂƌƚĞƌƵ͕ ƚĂŬ ŝ ŶĂ ŶŽǀĢ 
ǀǇƐƚĂǀĢŶǉĐŚ objektech (4). 
Jak ƵǀĄĚş (5) jĞĚŶŽƚůŝǀĠ ĚŽŵǇ ŵĂũş ǌĂƚƌĂǀŶĢŶĠ ƉŽŚůĞĚŽǀĠ ƐƚƎĞĐŚǇ Ă ƐƚƎĞƓŶş ǌĂŚƌĂĚǇ͕ 
ǀƓĞĐŚŶǇ ďĂůŬŽŶǇ ĚŝƐƉŽŶƵũş ƚƌƵŚůşŬǇ Ɛ ĂƵƚŽŵĂƚŝĐŬǉŵŝ ǌĄǀůĂŚĂŵŝ͘ NĂ ĨĂƐĄĚĄĐŚ ũƐŽƵ ƵŵşƐƚĢŶǇ 
ůĂŵĞůǇ ƉƌŽ ŽƉŽƌƵ ƉŽƉşŶĂǀǉĐŚ rostlin (6). Atrium ƉƌŽũĞŬƚƵ ǌĚŽďş ŚĂďƌŽǀĄ ĂůĞũ Ɛ ƉƌƽŚůĞĚĞŵ ŶĂ 
ǀŽĚŶş ƐƉŝƌĄůƵ Ă trĄǀŶşŬ ƵƌēĞŶǉ Ŭ ƉŽƐĞǌĞŶş͕ ŵŶŽǎƐƚǀş ůĂǀŝēĞŬ͕ ĚĢƚƐŬĠ ŚƎŝƓƚĢ ĂƉŽĚ͘ VǌŶŝŬůŽ ƚĂŬ 
ƉƎşũĞŵŶĠ ŵşƐƚŽ ŶĞũĞŶ ƉƌŽ ŶŽǀĠ ŬůŝĞŶƚǇ͕ ĂůĞ ŝ ƉƌŽ ƐƚĄǀĂũşĐş ŽďǇǀĂƚĞůĞ ǀ ŽŬŽůş (4). 
CĞůŬŽǀĄ ƵǎŝƚŶĄ ƉůŽĐŚĂ ďǇƚƽ ŽďŽƵ ĞƚĂƉ ũĞ ϯϮ 750 m2 a 6 500 m2 ŬŽŵĞƌēŶşĐŚ prostor (6). 
PŽēĞƚ ďǇƚŽǀǉĐŚ jednotek v ĐĞůĠŵ ƉƌŽũĞŬƚƵ ũĞ ϱϰϱ͕ k dispoǌŝĐŝ ũĞ ϳϲϳ ƉĂƌŬŽǀĂĐşĐŚ ƐƚĄŶş Ă Ɖro 
ǌĞůĞŸ ũĞ ƚƵ ǀǇŚƌĂǌĞŶŽ ĐĞůŬĞŵ ϱ 208,30 m2 (6). 
TĂƚŽ ƉƌĄĐĞ ƐĞ ǌĂďǉǀĄ 2. etapou projektu͕ ŬƚĞƌĄ ũĞ ƌŽǌĚĢůĞŶĄ ŶĂ ϯ ŽďũĞŬƚǇ ʹ ďǇƚŽǀĠ ĚŽŵǇ 
;ϴ ƉŽĚůĂǎşͿ Ă ďǇƚŽǀĠ ǀĢǎĞ ;ϭϱ Ăǎ ϭϴ ƉŽĚůĂǎşͿ se 6 vchody (D1, E1, E2, F1, F2, F3, F4) (3). Byty 
ŵĂũş ĚŝƐƉŽǌŝĐĞ ŽĚ ϭнŬŬ Ăǎ ϰнŬŬ Ɛ plochami 25-162 m2 (3). 
Podle (3) je investorem ƐŽƵŬƌŽŵĄ ĚĐĞƎŝŶĄ ƐƉŽůĞēŶŽƐƚ ũĞĚŶĠ ǌ ŶĞũǀĢƚƓşĐŚ ŝǌƌĂĞůƐŬǉĐŚ 
ĚĞǀĞůŽƉĞƌƐŬǉĐŚ ĨŝƌĞŵ͕ ǌĂƉƐĂŶĄ ŶĂ ďƵƌǌĞ ǀ TĞů AǀŝǀƵ͕ ŬƚĞƌĄ ƉŽĚŶŝŬĄ ǀĞ ƐƚƎĞĚŶş Ă ǀǉĐŚŽĚŶş 
EǀƌŽƉĢ (7)͘ KŽŶŬƌĠƚŶĢ v PƌĂǌĞ ũŝǎ ƷƐƉĢƓŶĢ ǌƌĞĂůŝǌŽǀĂůĂ ƌĞǌŝĚĞŶēŶş ďǇĚůĞŶş ǀ Praze 13 ʹ HƽƌĐĞ 
a 1. ĞƚĂƉƵ ƚŽŚŽƚŽ ƉƌŽũĞŬƚƵ͕ ŬƚĞƌĄ ũĞ ũŝǎ ǌĐĞůĂ ǀǇƉƌŽĚĄŶĂ (3). 
GĞŶĞƌĄůŶşŵ ƉƌŽũĞŬƚĂŶƚĞŵ ďǇů ƉƌĂǎƐŬǉ ƌĞŶŽŵŽǀĂŶǉ ĂƚĞůŝĠƌ ǌĂůŽǎĞŶǉ ƌŽŬƵ ϭϵϵϭ͕ ŬƚĞƌǉ 
ǀǇƚǀĄƎş ƉƌŽ ƐǀĠ ŬůŝĞŶƚǇ ǀůĂƐƚŶş ĂƌĐŚŝƚĞŬƚŽŶŝĐŬĠ ŶĄǀƌŚǇ Ă ũĞũŝĐŚ ŬŽŶƐƚƌƵŬēŶş ƎĞƓĞŶş͘ Dle (8) je 
ǌĄŬůĂĚŶş ǀŝǌş ƚŽŚŽƚŽ ĂƚĞůŝĠƌƵ ŵǇƓůĞŶŬĂ ŬŽŵƉůĞǆŶşŚŽ ƐĞƌǀŝƐƵ ʹ propŽũŝƚ ĂƚŵŽƐĨĠƌƵ ŵşƐƚĂ 
s ŶŽǀǉŵ Ă ŝŶŽǀĂƚŝǀŶşŵ ƎĞƓĞŶşŵ ƓĞƚƌŶǉŵ Ŭ ƉƌŽƐƚƎĞĚş͘ JĞũŝĐŚ ƌŽǌƐĄŚůĠ ƉŽƌƚĨŽůŝŽ ƚǀŽƎş ŵŶŽŚŽ 
ƷƐƉĢƓŶĢ ǌƌĞĂůŝǌŽǀĂŶǉĐŚ ƉƌŽũĞŬƚƽ ũĂŬ ǀ ČĞƐŬĠ ƌĞƉƵďůŝĐĞ͕ ƚĂŬ ŝ ǀ ǌĂŚƌĂŶŝēş͘ AƚĞůŝĠƌ ǀǇƚǀĄƎş 
ŽďǇƚŶĠ Ă ƌĞǌŝĚĞŶēŶş ƐƚĂǀďǇ͕ ĂĚŵŝŶŝƐƚƌĂƚŝǀŶş ďƵĚŽǀǇ͕ ŽďũĞŬƚǇ ƉƌŽ ƐƉŽƌƚ Ă ƌĞŬƌĞĂĐŝ͕ ĚŽƉƌĂǀŶş 
a ƉƌƽŵǇƐůŽǀĠ ƐƚĂǀďǇ ŝ ŬŽŶǀĞƌǌĞ ƉƌƽŵǇƐůŽǀǉĐŚ ēƚǀƌƚş (8). AƚĞůŝĠr ũĞ ǀǉǌŶĂŵŶǉŵ ēůĞŶĞŵ ČĞƐŬĠ 
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ƌĂĚǇ ƉƌŽ ƓĞƚƌŶĠ ďƵĚŽǀǇ ;CǌĞĐŚ GƌĞĞŶ BƵŝůĚŝŶŐ CŽƵŶĐŝůͿ Ă ǌĄƌŽǀĞŸ ƉĂƚƎş ŵĞǌŝ ēůĞŶǇ ƉƌĞƐƚŝǎŶşĐŚ 
ĞǀƌŽƉƐŬǉĐŚ ĂƌĐŚŝƚĞŬƚŽŶŝĐŬǉĐŚ ŬĂŶĐĞůĄƎş ;EƋƵĂƚŽƌ EƵƌŽƉĞĂŶ Architects) (8).  
JĂŬŽ ǌŚŽƚŽǀŝƚĞů ďǇůĂ ǀǇďƌĄŶĂ ēĞƐŬĄ ƐƚĂǀĞďŶş ƐƉŽůĞēŶŽƐƚ s ǀşĐĞ ũĂŬ ĚǀĂĐĞƚŝůĞƚŽƵ ŚŝƐƚŽƌŝş͕ 
ũĞũşǎ ƉŽĚŶŝŬĂƚĞůƐŬĠ ĂŬƚŝǀŝƚǇ ƐĞ ŽĚ ũĞũşŚŽ ǌĂůŽǎĞŶş ƌŽǌƓşƎŝůǇ Ž ĚĂůƓş ƐƉŽůĞēŶŽƐƚŝ ŽĚŬƵƉĞŵ ĂŬĐŝş 
ƌƽǌŶǉĐŚ ƚƌĂŶƐĨŽƌŵŽǀĂŶǉĐŚ ƉŽĚŶŝŬƽ͕ ŽĚ ƌŽŬƵ ϮϬϬϲ ƐĞ ƐƚĂůĂ ĚĐĞƎŝŶŽƵ ƐƉŽůĞēŶŽƐƚş ũĞĚŶĠ 
z ŶĞũǀǉǌŶĂŵŶĢũƓşĐŚ ĨƌĂŶĐŽƵǌƐŬǉĐŚ ƐƚĂǀĞďŶşĐŚ ƐƉŽůĞēŶŽƐƚş ŶĂ ƐǀĢƚĢ (9).  
TĂƚŽ ƐƚĂǀĞďŶş ƐƉŽůĞēŶŽƐƚ podle (9) ǌĂũŝƓƛƵũĞ v ČĞƐŬĠ ƌĞƉƵďůŝĐĞ ŐĞŶĞƌĄůŶş ĚŽĚĄǀŬǇ ƐƚĂǀĞď 
ŽĚ ƉƎşƉƌĂǀǇ ǌĂŬĄǌŬǇ ƉƎĞƐ ǌƉƌĂĐŽǀĄŶş ƉƌŽũĞŬƚŽǀĠ ĚŽŬƵŵĞŶƚĂĐĞ Ăǎ ƉŽ ǀůĂƐƚŶş ƌĞĂůŝǌĂĐŝ ƐƚĂǀďǇ͘ 
KůşēŽǀĠ ƐƚĂǀĞďŶş ƉƌŽũĞŬƚǇ ƐƉŽůĞēŶŽƐƚŝ ƚǀŽƎş ƉŽǌĞŵŶş ƐƚĂǀďǇ ;ŽďēĂŶƐŬĠ Ă ďǇƚŽǀĠ ƐƚĂǀďǇ͕ 
ƐŽĐŝĄůŶş Ă ŶĞŵŽĐŶŝēŶş ƐƚĂǀďǇ͕ ƉƌƽŵǇƐůŽǀĠ ƐƚĂǀďǇ͕ ƌĞŬŽŶƐƚƌƵŬĐĞͿ͕ ǀŽĚŽŚŽƐƉŽĚĄƎƐŬĠ Ă ǀŽĚŶş 
ƐƚĂǀďǇ͕ ĞŬŽůŽŐŝĐŬĠ Ă ŝŶǎĞŶǉƌƐŬĠ ƐƚĂǀďǇ Ă ĚŽƉƌĂǀŶş ƐƚĂǀďǇ͘ RĞĂůŝǌƵũĞ ũĂŬ ǀǉǌŶĂŵŶĠ ǀĞƎĞũŶĠ 
ǌĂŬĄǌŬǇ͕ ƚĂŬ ŝ ƌŽǌƐĄŚůĠ stavby pro soukromĠ ŝŶǀĞƐƚŽƌǇ Ă Ɛǀǉŵ ƉŽĚşůĞŵ ƐĞ ŶĂ ēĞƐŬĠŵ 
ƐƚĂǀĞďŶşŵ ƚƌŚƵ ƎĂĚş ĚŽ ƉƌǀŶş ĚĞƐşƚŬǇ ƐƚĂǀĞďŶşĐŚ ĚŽĚĂǀĂƚĞůƽ ǀ ČĞƐŬĠ republice (9).  
2.1.1 SƚƌƵēŶĄ ĐŚĂƌĂŬƚĞƌŝƐƚŝŬĂ ƐƚĂǀďǇ 
JĞĚŶĄ ƐĞ o ďǇƚŽǀǉ ƉƌŽũĞŬƚ ǀ PƌĂǌĞ͕ ŬƚĞƌǉ ũĞ ƌŽǌĚĢůĞŶǉ ǀĞ ĚǀŽƵ ĞƚĂƉĄĐŚ ĚŽ ϲ ďůŽŬƽ 
ŶĂĚǌĞŵŶşĐŚ ēĄƐƚş ŽǌŶĂēĞŶǉĐŚ A-F͕ ǌ ŶŝĐŚǎ ŵĄ ŬĂǎĚǉ ŽďũĞŬƚ ēĄƐƚ ďǇƚŽǀŽƵ͕ ŶĞďǇƚŽǀŽƵ 
a ŐĂƌĄǎŽǀĠ ƉƌŽƐƚŽƌǇ (6). 
Podle (6) je konƐƚƌƵŬēŶş ƐǇƐƚĠŵ ǀƓĞĐŚ ŽďũĞŬƚƽ ǎĞůĞǌŽďĞƚŽŶŽǀǉ ŵŽŶŽůŝƚŝĐŬǉ ƐƚĢŶŽǀǉ ƐŬĞůĞƚ 
ƐĞ ƐǇƐƚĠŵĞŵ ƉŽĚĠůŶǉĐŚ Ă ƉƎşēŶǉĐŚ ƐƚĢŶ͘ NĞŶŽƐŶĠ ēĄƐƚŝ ǌ ĐŝŚĞů PŽƌŽƚŚĞƌŵ ũƐŽƵ ůŽŬĄůŶĢ 
doplŶĢŶǇ Ž ǎĞůĞǌŽďĞƚŽŶŽǀĠ ƉŝůşƎĞ. SĐŚŽĚŝƓƚĢ ũƐŽƵ ĚǀŽƵƌĂŵĞŶŶĄ Ɛ ƉƌĞĨĂďƌŝŬŽǀĂŶǉŵŝ ƌĂŵĞŶǇ 
ƵůŽǎĞŶǉŵŝ ŶĂ ŵŽŶŽůŝƚŝĐŬĠ ƉŽĚĞƐƚǇ Ă ŵĞǌŝƉŽĚĞƐƚǇ͘ VǉƚĂŚŽǀĠ ƓĂĐŚƚǇ ũƐŽƵ ƚǀŽƎĞŶǇ ŽB ƐƚĢŶĂŵŝ͕ 
ŬƚĞƌĠ ũƐŽƵ ŽĚĚŝůĂƚŽǀĄŶǇ ŽĚ ŶŽƐŶĠ ŬŽŶƐƚƌƵŬĐĞ ĚŝůĂƚĂēŶş ƐƉĄƌŽƵ ƓşƎŬǇ ϰϬ ŵŵ͘ SƚƎĞĐhy jsou svou 
ƐŬůĂĚďŽƵ ŶĂǀƌǎĞŶǇ ũĂŬŽ ǌĞůĞŶĠ (6). 
VƓĞĐŚŶǇ ŽďũĞŬƚǇ ŵĂũş ϭ͘NP ŶĂǀƌǎĞŶĂ ũĂŬŽ ŬŽŵĞƌēŶş ƉƌŽƐƚŽƌǇ͕ ŬƚĞƌĠ ŵĂũş ƉƎĞǀĄǎŶĢ 
ƉƌŽƐŬůĞŶǉ ŽďǀŽĚ Ɛ ēĞƌŶǉŵŝ ƌĄŵǇ Ă ƐƚĢŶĂŵŝ ŝŵŝƚƵũşĐşŵŝ ƉŽŚůĞĚŽǀǉ ďĞƚŽŶ͘ VƓĞĐŚŶĂ ďǇƚŽǀĄ 
ƉŽĚůĂǎş ŽĚ Ϯ͘NP ǀǉƓĞ ēůĞŶş ŚŽƌŝǌŽŶƚĄůŶş ůŝŶŝĞ ďĂůŬŽŶƽ Ă ƎşŵƐ ƉŽ ƉĂƚƌĞĐŚ (6). 
VĢǎĞ ŵĂũş ƉƎĞǀĄǎŶĢ ƓĞĚŽƵ ŽŵşƚŬƵ Ɛ ďşůǉŵŝ ǀĞƌƚŝŬĄůŶşŵŝ ƉĄƐǇ Ƶ ƐĐŚŽĚŝƓƚĢ Ă ƉƎĞĚƐĂǌĞŶĠ 
ochozy z ďşůĠ ŽŵşƚŬǇ͕ ĚŽƉůŶĢŶĠ ĨĂƐĄĚŶşŵŝ ƉĂŶĞůǇ͕ ŬƚĞƌĠ ƐůŽƵǎş Ŭ ǀǇƚǀŽƎĞŶş ƉŽĐŝƚƵ ƐŽƵŬƌŽŵş͘ 
DƽůĞǎŝƚǉŵ ĂƌĐŚŝƚĞŬƚŽŶŝĐŬǉŵ ƉƌǀŬĞŵ ũƐŽƵ ƐǀŝƐůĠ ůĂŵĞůǇ ƉƌŽ ƉŽƉşŶĂǀĠ ƌŽƐƚůŝŶǇ Ă ƉƌŽƐŬůĞŶĠ 
ĨĂƐĄĚŶş ƉĂƌĂǀĄny͘ DŽŵŝŶĂŶƚŶşŵ ƉƌǀŬĞŵ ǌĚĞ ũƐŽƵ ǀĞůŬĠ ͣƐƚƌŽŵŽǀĠ ŶŝŬǇ͞ Ɛ ĐŝŚůŽǀǉŵ ŽďŬůĂĚĞŵ 
Ă ƓŝƌŽŬǉŵ ŽƌĄŵŽǀĄŶşŵ͕ ŬƚĞƌĠ ƚǀŽƎş ǀĞůŬŽƉůŽƓŶĠ ƚĞƌĂƐǇ ƐĞ ƐƚƌŽŵǇ͘ NŝǎƓş ŽďũĞŬƚǇ ;Eϭ͕Ϯ͕ Fϭ͕Ϯ͕ 
Fϯ͕ϰͿ ŵĂũş ĨĂƐĄĚƵ ǌ ďşůĠ ŽŵşƚŬǇ͕ ƵƐƚƵƉƵũşĐş ƐĞĚŵĠ Ă ŽƐŵĠ ƉŽĚůĂǎş ũĞ ŽĚůŝƓĞŶŽ ũŝŶǉŵ ēůĞŶĢŶşŵ 
a ŵĂƚĞƌŝĄůĞŵ͘ VƓĞĐŚŶǇ ďǇƚǇ ŵĂũş ďĂůŬŽŶǇ ŶĞďŽ ƚĞƌĂƐǇ͕ ďǇƚǇ ǀ ƉŽƐůĞĚŶşĐŚ ƉĂƚƌĞĐŚ ŽďũĞŬƚƽ Dϭ 
Ă Fϭ ŵĂũş ƉŽďǇƚŽǀĠ ǌĂŚƌĂĚǇ (6). 
Ϯ͘ĞƚĂƉĂ ƎĞƓş ǌĄƉĂĚŶş ēĄƐƚ ƐƵƚĞƌĠŶƵ ƐĞ ϲ ŽďũĞŬƚǇ ʹ Dϭ͕ Eϭ͕ EϮ͕ Fϭ͕ FϮ͕ Fϯ Ă Fϰ͘ VƓĞĐŚŶǇ 
ŽďũĞŬƚǇ ŵĂũş ƐƉŽůĞēŶǉ ƐƵƚĞƌĠŶ Ž ĚǀŽƵ ƉŽĚǌĞŵŶşĐŚ ƉŽĚůĂǎşĐŚ͕ ŬƚĞƌĠ ũĞ spojeno s 1.etapou 
ĚǀĢŵĂ ŬƌēŬǇ͘ PŽĚǌĞŵŶş ƉŽĚůĂǎş ƐůŽƵǎş ƉƎĞĚĞǀƓşŵ ũĂŬŽ ŐĂƌĄǎĞ͕ ŬƚĞƌĠ ũƐŽƵ ƌŽǌĚĢůĞŶǇ ŶĂ 
ǀĞƎĞũŶĠ͕ ŬŽŵĞƌēŶş Ă ƌĞǌŝĚĞŶēŶş ƐƚĄŶş͘ DƌƵŚĠ ƉŽĚǌĞŵŶş ƉŽĚůĂǎş ũĞ ǀǇŚƌĂǌĞŶŽ ƉƌŽ ƌĞǌŝĚĞŶƚǇ͕ 
v ϭ͘PP ũĞ ƵŵşƐƚĢŶĂ ǀĢƚƓŝŶĂ ƚĞĐŚŶŽůŽŐŝĐŬĠŚŽ ǌĄǌĞŵş Ă ĚŽƉůŸŬŽǀĠŚŽ ǀǇďĂǀĞŶş ďǇƚŽǀǉĐŚ ĚŽŵƽ 
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;ǀǉŵĢŶşŬŽǀĠ ƐƚĂŶŝĐĞ͕ ƌŽǌǀŽĚŶǇ͕ ƐƚƌŽũŽǀŶǇ͕ ŵşƐƚŶŽƐƚŝ ƉƌŽ ƐďĢƌ ŽĚƉĂĚŬƽ͕ ŬŽēĄƌŬĄƌŶǇ Ă ƷŬůŝĚŽǀĠ 
ŵşƐƚŶŽƐƚŝͿ͕ ƐŬůĞƉǇ Ă ŶĢŬŽůŝŬ ƉĂƌŬŽǀĂĐşĐŚ ŵşƐƚ ƉƌŽ ŬŽŵĞƌĐŝ Ă ǀĞƎĞũŶŽƐƚ͘ CĞůŬĞŵ ŵĄ ƚĂƚŽ ĞƚĂƉĂ 
Ϯϲϯ ŶĂǀƌǎĞŶǉĐŚ ďǇƚŽǀǉĐŚ ũĞĚŶŽƚĞŬ ďĞǌ ŬŽŵĞƌēŶşĐŚ ƉƌŽƐƚŽƌ (z ƚŽŚŽ ϭϵϲ ďǇƚƽ Ă ϲϳ ĂƚĞůŝĠƌƽͿ 
a ϯϵϴ ƉĂƌŬŽǀĂĐşĐŚ ƐƚĄŶş (6). 
VĢǎ Dϭ ŵĄ ϭϴ ŶĂĚǌĞŵŶşĐŚ ƉŽĚůĂǎş͘ V ϭ͘NP ũĞ ǌĞ ƐĞǀĞƌŽǀǉĐŚŽĚƵ ƵŵşƐƚĢŶ ǀƐƚƵƉ͕ ĚĄůĞ ũĞ 
ƉƌŽƐƚŽƌ ǀǇƵǎŝƚ ƉƌŽ ϰ ŬŽŵĞƌēŶş ƉƌŽƐƚŽƌǇ Ž ĐĞůŬŽǀĠ ƵǎŝƚŶĠ ƉůŽƓĞ Ϯϱϲ͕ϴŵ2 a technickou 
ŵşƐƚŶŽƐƚ͘ OĚ Ϯ͘NP ƐůŽƵǎş ǀĢǎ k ďǇĚůĞŶş ƉƌŽ ĐĞůŬĞŵ ϲϰ ũĞĚŶŽƚĞŬ͕ ǌ ƚŽŚŽ ϱϳ ďǇƚƽ Ă ϳ ĂƚĞůŝĠƌƽ 
(6). 
BůŽŬ E ŵĄ ϴ ŶĂĚǌĞŵŶşĐŚ ƉŽĚůĂǎş͕ ǌ ƚŽŚŽ ĚǀĢ ƐĐŚŽĚŝƓƛŽǀĄ ũĄĚƌĂ ŽǌŶĂēĞŶĂ Eϭ Ă EϮ͘ VĢƚƓŝŶĂ 
ǀĞůŬĠ ƵǎŝƚŶĠ ƉůŽĐŚǇ ;ϭ ϱϱϳ ŵ2Ϳ ǀ ϭ͘NP ũĞ ƵƌēĞŶĂ ƉƌŽ WĞůůŶĞƐƐ ĐĞŶƚƌƵŵ ƐĞ ǀƐƚƵƉĞŵ 
z ũŝŚŽǀǉĐŚŽĚŶş ĨĂƐĄĚǇ͘ SŽƵēĄƐƚş WĞůůŶĞƐƐ ũĞ ǀƐƚƵƉŶş ŚĂůĂ Ɛ ďĂƌĞŵ Ă ĚĢƚƐŬǉŵ ŬŽƵƚŬĞŵ͕ 
ƚĢůŽĐǀŝēŶĂ͕ ƉŽƐŝůŽǀŶĂ͕ RŝĐŽĐŚĞƚ ŬƵƌƚǇ͕ ƐĂƵŶǇ͕ ŵĂƐĄǎŶş Ă ǁĞůůŶĞƐƐ ƉƌŽĐĞĚƵƌǇ͕ ƓĂƚŶǇ 
a ŚǇŐŝĞŶŝĐŬĠ ǌĄǌĞŵş͘ )ďǇůǉĐŚ ϳ ŶĂĚǌĞŵŶşĐŚ ƉŽĚůĂǎş ũĞ ƵƌēĞŶŽ Ŭ ďǇĚůĞŶş͕ ϳ͘NP Ă ϴ͘NP ũƐŽƵ 
ƵƐƚŽƵƉĞŶĄ͘ PŽēĞƚ ũĞĚŶŽƚĞk v ŽďǇƚŶĠ ēĄƐƚŝ ĐĞůĠŚŽ ŽďũĞŬƚƵ ũĞ ϰϲ͕ ǌ toho je 18 jednotek 
ŶĂǀƌǎĞŶŽ ũĂŬŽ ĂƚĞůŝĠƌǇ ǌ ĚƽǀŽĚƵ ŶĞĚŽƐƚĂƚĞēŶĠŚŽ ƉƌŽƐůƵŶĢŶş (6). 
BůŽŬ Fϭ Ă FϮ ũĞ ŶĂǀƌǎĞŶ ũĂŬŽ ǀĢǎ Fϭ Ɛ ϭϱ ŶĂĚǌĞŵŶşŵŝ ƉŽĚůĂǎşŵŝ Ă ƉƎŝůĞŚůǉ ďǇƚŽǀǉ Ěƽŵ FϮ 
s ϴ ŶĂĚǌĞŵŶşŵŝ ƉŽĚůĂǎşŵŝ͘ PƌŽ ĐĞůǉ ďůŽŬ ďǇůŽ ǌǀŽůĞŶŽ ũĞĚŶŽ ƐĐŚŽĚŝƓƛŽǀĠ ũĄĚƌŽ ǀ ƐĞǀĞƌŶş ēĄƐƚŝ 
ǀĢǎĞ Fϭ͕ ŽďũĞŬƚ FϮ ŵĄ ďǇƚǇ ƉƎşƐƚƵƉŶĠ ǌ ƉĂǀůĂēĞ ƉƌŽƉŽũĞŶĠ Ɛ chodbou objektu F1. Od 2.NP 
jsou v ŽďŽƵ ŽďũĞŬƚĞĐŚ ǀƓĞĐŚŶĂ ƉŽĚůĂǎş ƵƌēĞŶĂ ƉƌŽ ďǇĚůĞŶş͕ ĐĞůŬĞŵ ϵϴ ũĞĚŶŽƚĞŬ ;ϳϳ ďǇƚƽ 
a 21 ĂƚĞůŝĠƌƽͿ (6). 
BůŽŬ Fϯ Ă Fϰ ŵĄ ϴ ŶĂĚǌĞŵŶşĐŚ ƉŽĚůĂǎş͕ ǌ ŶŝĐŚǎ ƉŽƐůĞĚŶş ĚǀĢ ƉŽĚůĂǎş ũƐŽƵ ƵƐƚƵƉƵũşĐş͘ ϭ͘NP 
ũĞ ƵƌēĞŶŽ ŬĞ ŬŽŵĞƌēŶşŵ ƷēĞůƽŵ ũĂŬŽ Ƶ ŽƐƚĂƚŶşĐŚ ŽďũĞŬƚƽ͘ V ďǇƚŽǀǉĐŚ ŶĂĚǌĞŵŶşĐŚ ƉŽĚůĂǎşĐŚ 
ũĞ ĐĞůŬĞŵ ϱϱ ďǇƚŽǀǉĐŚ ũĞĚŶŽƚĞŬ͕ ǌ ēĞŚŽǎ Ϯϭ ũĞĚŶŽƚĞŬ ŶĞǀǇŚŽǀƵũĞ ƉŽǎĂĚĂǀŬƽŵ ŶĂ ŽƐůƵŶĢŶş ēŝ 
ŶĂĚŵĢƌŶĠŵƵ ŚůƵŬƵ͕ Ă ƉƌŽƚŽ ũƐŽƵ ŶĂǀƌǎĞŶǇ ũĂŬŽ ĂƚĞůŝĠƌǇ (6). 
2.2 PůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ Ă ēĂƐŽǀǉ ƉůĄŶ stavby 
V ƚĠƚŽ ŬĂƉŝƚŽůĞ ũĞ ƌŽǌĞďƌĄŶ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚŽǀǉ ƌŽǌƉŽēĞƚ )ŚŽƚŽǀŝƚĞůĞ͕ ƐĞ ŬƚĞƌǉŵ 
ǀƐƚƵƉŽǀĂů ĚŽ ǀǉďĢƌŽǀĠŚŽ ƎşǌĞŶş͘ JƐŽƵ ǌĚĞ ƉŽĚƌŽďŶĢ ƌŽǌĞďƌĄŶǇ ƉƎşŵĠ͕ ŶĞƉƎşŵĠ Ă ŽƐƚĂƚŶş 
ŶĄŬůĂĚǇ Ă ƚĂŬĠ ƌŝǌŝŬŽǀĄ ĂŶĂůǉǌĂ ƉƎĞĚ ǌĂēĄƚŬĞŵ ǀǉƐƚĂǀďǇ͘ ČĂƐŽǀǉ ƉůĄŶ ƐƚĂǀďǇ ũĞ ŽďƐĂǎĞŶ ǀĞ 
SŵůŽƵǀĢ Ž DşůŽ͕ ŬƚĞƌĄ ũĞ ƌŽǌĞďƌĄŶĂ ǀ kapitole 2.3 ʹ SŵůŽƵǀĂ Ž DşůŽ͘ PŽǌŽƌŶŽƐƚ ũĞ ǌĚĞ 
ǌĂŵĢƎĞŶĂ ŵŝŵŽ ũŝŶĠ ŝ ŶĂ ŬƌŝƚŝĐŬĠ ƐŵůƵǀŶş ƉŽĚŵşŶŬǇ͕ ŬƚĞƌĠ ƉƎŝ ƉŽĚƉŝƐƵ SŵůŽƵǀǇ ďǇůǇ ƉƌŽ 
)ŚŽƚŽǀŝƚĞůĞ ŶĞǀǉŚŽĚŶĠ͘ 
2.2.1 PůĄŶŽǀĂŶǉ ŶĄŬůĂĚŽǀǉ ƌŽǌƉŽēĞƚ 
KůşēŽǀǉŵ ƉŽĚŬůĂĚĞŵ ƉƌŽ SŵůŽƵǀƵ Ž DşůŽ ďǇů ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚŽǀǉ ƌŽǌƉŽēĞƚ͕ ŬƚĞƌǉ ǀǌŶŝŬů 
na Transfer meetingu Ă ƐŬůĄĚĂů ƐĞ z ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ŶĂ ǀǉƐƚĂǀďƵ͕ ƐƉƌĄǀŶş ƌĞǎŝĞ ǀǉƌŽďŶş ĚŝǀŝǌĞ 
ČR ;ϰ͕ϱ йͿ͕ ƐƉƌĄǀŶş ƌĞǎŝĞ ŐĞŶĞƌĄůŶşŚŽ ƎĞĚŝƚĞůƐƚǀş ;ϰ йͿ Ă ǌŝƐŬƵ (-2 %) (10). 
6 
 
PƎĞĚůŽǎĞŶǉ ǀǉŬĂǌ ǀǉŵĢƌ ŽĐĞŶŝůŽ ƚĞĐŚŶŝĐŬĠ ŽĚĚĢůĞŶş ŶĄŬůĂĚŽǀŽƵ ĐĞŶŽƵ ŶĂ ĐĞůŬĞŵ 
504 481 177 Kē ďĞǌ DPH Ă ŽĚďǇƚŽǀĢ ŶĂ ϱϳϭ 130 807 Kē ďĞǌ DPH͘ TĂŬĠ ĚŽƉůŶŝůŽ ƉŽůŽǎŬǇ ŶĂĚ 
ƌĄŵĞĐ ǀǉŬĂǌƵ ǀǉŵĢƌ ʹ tzv. alternativy (11). 
TĞŶƚŽ ƌŽǌƉŽēĞƚ ďǇů ŬĂůŬƵůŽǀĄŶ ŶĂ ĚĠůŬƵ ǀǉƐƚĂǀďǇ ϭϵ ŵĢƐşĐƽ (10).  
PƎşŵĠ ŶĄŬůĂĚǇ 
PƎşŵĠ ŶĄŬůĂĚǇ ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ĚůĞ Investorem ƉƎĞĚůŽǎĞŶĠ ƉƌŽũĞŬƚŽǀĠ ĚŽŬƵŵĞŶƚĂĐĞ͕ 
ǀǉŬĂǌƵ ǀǉŵĢƌ Ă ĚŽƉůŶĢŶǉĐŚ ƉŽůŽǎĞŬ ŶĂĚ ƌĄŵĞĐ ǀǉŬĂǌƵ ǀǉŵĢƌ͘ VǉƐůĞĚŶĄ Tabulka 1 pak byla 
ƐůŽǎĞŶĂ ǌ ŽĐĞŶĢŶǉĐŚ ƐƚĂǀĞďŶşĐŚ ŽďũĞŬƚƽ ĚůĞ PD (SO22 ʹ SO35) a ĚŽƉůŶĢŶǉĐŚ ƉŽůŽǎĞŬ nad 
ƌĄŵĞĐ ǀǉŬĂǌƵ ǀǉŵĢƌ (11). 
Tabulka 1 ʹ PƎşŵĠ ŶĄŬůĂĚǇ 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;11) 
 
 









4,5% 4,0% -2,0% 6,5%
SOϮϮ͗ SƉŽĚŶş ƐƚĂǀďĂ II ϭϯϰ ϵϵϵ Ϯϭϲ Kē ϲ ϰϵϳ Ϯϴϴ Kē ϱ ϳϳϱ ϯϲϴ Kē ͲϮ ϴϴϳ ϲϴϰ Kē ϭϰϰ ϯϴϰ ϭϴϴ Kē
SO23: Objekt D1 ϵϯ ϬϳϮ ϵϴϰ Kē ϰ ϰϳϵ ϰϰϴ Kē ϯ ϵϴϭ ϳϯϮ Kē Ͳϭ ϵϵϬ ϴϲϲ Kē ϵϵ ϱϰϯ Ϯϵϴ Kē
SO24: Objekt E1, E2 ϴϮ ϱϮϯ ϰϲϮ Kē ϯ ϵϳϭ ϳϭϳ Kē ϯ ϱϯϬ ϰϭϱ Kē Ͳϭ ϳϲϱ ϮϬϴ Kē ϴϴ ϮϲϬ ϯϴϳ Kē
SO25: Objekt F (F1-F4) Ϯϳ ϰϮϭ ϱϵϬ Kē ϭ ϯϭϵ ϳϱϲ Kē ϭ ϭϳϯ ϭϭϲ Kē Ͳϱϴϲ ϱϱϴ Kē Ϯϵ ϯϮϳ ϵϬϯ Kē
SO26: Objekt F1, F2 ϵϲ ϯϬϵ ϭϮϵ Kē ϰ ϲϯϱ ϭϵϵ Kē ϰ ϭϮϬ ϭϳϳ Kē ͲϮ ϬϲϬ Ϭϴϴ Kē ϭϬϯ ϬϬϰ ϰϭϲ Kē
SO27: Objekt F3, F4 ϱϬ ϴϵϵ ϳϲϯ Kē Ϯ ϰϰϵ ϳϮϭ Kē Ϯ ϭϳϳ ϱϯϬ Kē Ͳϭ Ϭϴϴ ϳϲϱ Kē ϱϰ ϰϯϴ Ϯϰϵ Kē
SOϮϴ͗ ÚƉƌĂǀĂ Ƶů͘ ǀē͘ 
ƌŽǌƓşƎĞŶş ŶĂ ĚŽƐƵĚ 
ŶĞǌƉĞǀŶĢŶŽƵ ēĄƐƚ
Ϯ ϲϱϲ ϰϴϰ Kē ϭϮϳ ϴϱϮ Kē ϭϭϯ ϲϰϲ Kē Ͳϱϲ ϴϮϯ Kē Ϯ ϴϰϭ ϭϱϵ Kē
SOϮϵ͗ AƌĞĄůŽǀĠ ŬŽŵƵŶŝŬĂĐĞ ϰ ϬϴϮ ϳϵϰ Kē ϭϵϲ ϰϵϴ Kē ϭϳϰ ϲϲϱ Kē Ͳϴϳ ϯϯϮ Kē ϰ ϯϲϲ ϲϮϰ Kē
SOϯϬ͗ PĂƌƚĞƌ II Ͳ ǌĞůĞŸ͕ AO͕ 
ƉƎĞůŽǎŬĂ VO ϭϬ Ϯϳϲ ϱϱϯ Kē ϰϵϰ ϱϵϯ Kē ϰϯϵ ϲϯϵ Kē ͲϮϭϵ ϴϭϵ Kē ϭϬ ϵϵϬ ϵϲϲ Kē
SOϯϭ͗ PƎşƉŽũŬǇ ŬĂŶĂůŝǌĂĐĞ ϰϮϭ ϵϱϯ Kē ϮϬ ϯϬϴ Kē ϭϴ Ϭϱϭ Kē Ͳϵ ϬϮϲ Kē ϰϱϭ Ϯϴϳ Kē
SOϯϮ͗ SƚƵĚŶĂ Ă ČOV ϰϯϮ Ϯϰϰ Kē ϮϬ ϴϬϯ Kē ϭϴ ϰϵϮ Kē Ͳϵ Ϯϰϲ Kē ϰϲϮ Ϯϵϯ Kē
SOϯϯ͗ PƎşƉŽũŬǇ ǀŽĚǇ Ϯϰϱ ϰϭϯ Kē ϭϭ ϴϭϭ Kē ϭϬ ϰϵϵ Kē Ͳϱ Ϯϰϵ Kē ϮϲϮ ϰϳϰ Kē
SOϯϰ͗ PƌŽƉŽũ ǀŽĚŽǀŽĚŶşĐŚ 
ƎĂĚƽ ϱϰϱ ϰϳϴ Kē Ϯϲ Ϯϱϯ Kē Ϯϯ ϯϯϲ Kē Ͳϭϭ ϲϲϴ Kē ϱϴϯ ϯϵϵ Kē
SOϯϱ͗ RĞŬŽŶƐƚƌƵŬĐĞ ƉŽǀƌĐŚƽ ϱϵϰ ϭϭϱ Kē Ϯϴ ϱϵϰ Kē Ϯϱ ϰϭϳ Kē ͲϭϮ ϳϬϴ Kē ϲϯϱ ϰϭϳ Kē
ĚŽƉůŶĢŶĠ ƉŽůŽǎŬǇ ĚůĞ VV н 
ǌĂƉƌĂĐŽǀĂŶĠ ĂůƚĞƌŶĂƚŝǀǇ Ͳϭϵ ϬϭϬ Ϭϵϰ Kē Ͳϵϭϰ ϵϮϰ Kē Ͳϴϭϯ Ϯϲϲ Kē ϰϬϲ ϲϯϯ Kē ͲϮϬ ϯϯϭ ϲϱϭ Kē




DŽ ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ďǇůǇ ǌĂƉƌĂĐŽǀĄŶǇ ŝ ƚǌǀ͘ ĂůƚĞƌŶĂƚŝǀǇ ʹ ĐŽǎ ũƐŽƵ ƉŽůŽǎŬǇ ŽĐĞŶĢŶĠ ŶĂĚ 
ƌĄŵĞĐ ǀǉŬĂǌƵ ǀǉŵĢƌ͕ ŬĚǇ ǌŚŽƚŽǀŝƚĞů ŶĂďşǌş ũŝŶĠ ;ŶĂƉƎ͘ ŵĂƚĞƌŝĄůŽǀĠ) ǀĂƌŝĂŶƚǇ ǀĞĚŽƵĐş Ŭ ƷƐƉŽƎĞ 
investora. V ƉƎşƉĂĚĢ ƚŽŚŽƚŽ ƉƌŽũĞŬƚƵ ƐĞ ũĞĚŶĂůŽ Ž ǌŵĢŶƵ ŵĂƚĞƌŝĄůƵ ƉŽĚůĂŚ ǀĞ ƐƉŽůĞēŶǉĐŚ 
ƉƌŽƐƚŽƌĄĐŚ i bytech͕ ƐƚƌŽƉƽ ǀ ŐĂƌĄǎşĐŚ͕ ŶĄƚĢƌƽ ƐƚĢŶ ƐƉŽůĞēŶǉĐŚ ƉƌŽƐƚŽƌ͕ ŽƉƚŝŵĂůŝǌĂĐĞ 
ǀǇǌƚƵǎĞŶş ŽB ŬŽŶƐƚƌƵŬĐş Ă ƚƌĂƐ ŬĂďĞůĄǎş Ƶ Ɛŝůnoproudu Ă ĚĄůĞ ĚŽƉŽēşƚĂŶĠ ŽĚƐƚƌĂŶĢŶş ǌĞŵŝŶǇ 
(11). IŶǀĞƐƚŽƌ ƚǇƚŽ ĂůƚĞƌŶĂƚŝǀǇ ǌŬŽŶǌƵůƚŽǀĂů ƐĞ Ɛǀǉŵ ĂƌĐŚŝƚĞŬƚĞŵ Ă ƉƎŝũŵƵů je (10). Jak ũĞ ǀŝĚĢƚ 
v TĂďƵůĐĞ Ϯ͕ ƚǇƚŽ ĂůƚĞƌŶĂƚŝǀǇ ƐŶşǎŝůǇ ŬŽŶĞēŶŽƵ ƐƵŵƵ ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ 
o 19 010 094 Kē bez DPH.  
8 
 
Tabulka 2 ʹ Alternativy 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;11) 
CĞůŬŽǀĄ ƐƵŵĂ ǌĂ ƉƎşŵĠ ŶĄŬůĂĚǇ ǌŚŽƚŽǀŝƚĞůĞ ǀƓĞĐŚ ŽďũĞŬƚƽ ĚůĞ ƉƎĞĚůŽǎĞŶĠ PD 
a ǌĂƉƌĂĐŽǀĂŶǉĐŚ ĂůƚĞƌŶĂƚŝǀ ēŝŶŝůĂ 485 471 083 Kē ďĞǌ DPH͘ PŽ ǌĂƉŽēşƚĄŶş ŽďŽƵ ƌĞǎŝş Ă ǌŝƐŬƵ 
;ƌĞƐƉ͘ ǌƚƌĄƚǇͿ ďǇůĂ ŶĂďşĚŬŽǀĄ ĐĞŶĂ ǌĂ ƉƎşŵĠ ŶĄŬůĂĚǇ ƐƉŽēƚĞŶĂ ŶĂ 519 220 ϰϭϬ Kē bez DPH. 
POLOŽKY NAD RÁMEC VV Alternativa Celkem
VĂƌŝĂŶƚĂ ē͘ϭ
PŽĚůĂŚǇ ǀĞ ƐƉŽůĞēŶǉĐŚ ƉƌŽƐƚŽƌĞĐŚ ƚũ͘ ĐŚŽĚďǇ͕ ƐĐŚŽĚŝƓƚĢ Ă ƉŽĚĞƐƚǇ Ͳϭ Ϯϲϳ ϳϴϭ Kē
DůĂǎďǇ Ă ŽďŬůĂĚǇ ƐĐŚŽĚŝƓƛ ĞƉŽǆŝĚŽǀĄ ƐƚĢƌŬĂ ǀē͘ ƐŽŬůƵ ;ŵşƐƚŽ ƉƽǀŽĚŶĢ ŶĂǀƌǎĞŶĠ ŬĞƌĂŵŝĐŬĠ ĚůĂǎďǇͿ ͲϮ Ϯϵϭ ϯϬϭ Kē
SƚĢƌŬǇ ƐĐŚŽĚŝƓƛ Ă ƉŽĚůĂŚ ĞƉŽǆŝĚŽǀĄ ƐƚĢƌŬĂ ǀē͘ ƐŽŬůƵ ;ŵşƐƚŽ ƉƽǀŽĚŶĢ ŶĂǀƌǎĞŶĠ ŬĞƌĂŵŝĐŬĠ ĚůĂǎďǇͿ ϭ ϬϮϯ ϱϮϬ Kē
VĂƌŝĂŶƚĂ ē͘Ϯ
SƚƌŽƉ ŐĂƌĄǎş Ɛ ƚĞƉĞůŶŽƵ ŝǌŽůĂĐş ǌ ŵĂƚĞƌŝĄůƵ ϯŝ IƐŽůĞƚ Ͳϱϲϳ ϰϴϱ Kē
VŶŝƚƎŶş ŽŵşƚŬĂ ƐƚĢƌŬŽǀĄ ŶĂ ŝǌŽůĂĐŝ ƐƚƌŽƉƽ ϯŝ IƐŽůĞƚ Ͳ ƐƚƌŽƉ ƌŽǀŶǉ
ϯŝ IƐŽůĞƚ ďƵĚĞ ŽƉĂƚƎĞŶ ƉŽƵǌĞ ŶĄƚĢƌĞŵ 




PŽƐƵǀŶĠ ŬƌǇƚǇ ÚT Ă ŚǇĚƌĂŶƚƽ ŶĂ ĐŚŽĚďĄĐŚ ƉƎĞĚ ǀǉƚĂŚǇ ǌĞ ƐŝůďŽŶŝƚƵ  ͲϴϬϭ ϴϱϲ Kē
KƌǇƚ ÚT Ă ŚǇĚƌĂŶƚƵ͕ ƌƽǌŶĠ ǀĞůŝŬŽƐƚŝ ďƵĚŽƵ ǀ ĐĞůĠŵ ƌŽǌƐĂŚƵ ǌƌƵƓĞŶǇ ͲϴϬϭ ϴϱϲ Kē
VĂƌŝĂŶƚĂ ē͘ϰ
NĄƚĢƌ ƐƚĢŶ ƐƉŽůĞēŶǉĐŚ ƉƌŽƐƚŽƌ ƚũ͘ ĐŚŽĚďǇ͕ ƐĐŚŽĚŝƓƚĢ Ă ƉŽĚĞƐƚǇ ͲϮϱϯ ϵϭϵ Kē
LĞƐŬůǉ ƉŽůǇƵƌĞƚĂŶŽǀǉ ŶĄƚĢƌ Ͳ ďĂƌǀĂ ĚůĞ ĂƌĐŚŝƚĞŬƚĂ ͬ ƐƉŽůĞēŶĠ 
ƉƌŽƐƚŽƌǇ͕ ƐĐŚŽĚŝƓƚĢ͕ ĐŚŽĚďǇ
ŶŽǀĢ ďƵĚĞ ƉƌŽǀĞĚĞŶ ŽŵǇǀĂƚĞůŶǉ ďĂƌĞǀŶǉ 
ŶĄƚĢƌ ;ŵşƐƚŽ ƉƽǀŽĚŶĢ ŶĂǀƌǎĞŶĠŚŽ 
ƉŽůǇƵƌĞƚĂŶŽǀĠŚŽ ŶĄƚĢƌƵͿ 
Ͳϯϯϳ ϰϮϲ Kē
OŵǇǀĂƚĞůŶǉ ŶĄƚĢƌ ƐƚĢŶ ͬ ďĂƌǀĂ ĚůĞ ĂƌĐŚŝƚĞŬƚĂ
ŶŽǀĢ ďƵĚĞ ƉƌŽǀĞĚĞŶ ŽŵǇǀĂƚĞůŶǉ ďĂƌĞǀŶǉ 




OƉƚŝŵĂůŝǌĂĐĞ ƚǀĂƌƵ Ă ƐƚƵƉŶĢ ǀǇǌƚƵǎĞŶş ŽB ŬĐş ͲϭϮ ϬϮϭ ϰϳϱ Kē
VǉǌƚƵǎĞ ǀƓĞĐŚ ǎĞůĞǌŽďĞƚŽŶŽǀǉĐŚ ŬŽŶƐƚƌƵŬĐş
)ŚŽƚŽǀŝƚĞů Ɛŝ  ǀǇŚƌĂǌƵũĞ ƉƌĄǀŽ 
ŽƉƚŝŵĂůŝǌŽǀĂƚ ƚǀĂƌ Ă ƐƚƵƉŶĢ ǀǇǌƚƵǎĞŶş 
ǀƓĞĐŚ ǎĞůĞǌŽďĞƚŽŶŽǀǉĐŚ ŬŽŶƐƚƌƵŬĐş
ͲϭϮ ϬϮϭ ϰϳϱ Kē
VĂƌŝĂŶƚĂ ē͘ϲ
OƉƚŝŵĂůŝǌĂĐĞ ƚƌĂƐ Ƶ ŬĂďĞůĄǎĞ ƐŝůŶŽƉƌŽƵĚƵ Ͳϱϵϳ ϲϱϬ Kē
ÚƉƌĂǀĂ ĚĠůŬǇ ŬĂďĞůƽ CYKY ;ƌƽǌŶĠ ĚƌƵŚǇͿ
)ŚŽƚŽǀŝƚĞů Ɛŝ  ǀǇŚƌĂǌƵũĞ ƉƌĄǀŽ 
ŽƉƚŝŵĂůŝǌŽǀĂƚ ƚƌĂƐǇ ǀĞĚĞŶş  NN 
ŝŶƐƚĂůĂēŶşĐŚ ŬĂďĞůƽ ĚŽ ƉƌƽƎĞǌƵ ϭϬ 




SůĂďŽƉƌŽƵĚĠ ƐĚĢůŽǀĂĐş ƌŽǌǀŽĚǇ ͲϮϲϭ Ϯϱϯ Kē
Kabel S/FTP cat. 7 a LANmark-6 U/UTP CAT6 LSZH  305m box
ƉƽǀŽĚŶĢ ŶĂǀƌǎĞŶĠ ŬĂďĞůǇ ƚǇƉƵ SͬFTP ĐĂƚ͘ 
ϳ͕ ďƵĚŽƵ ŶŽǀĢ ǀ ƉůŶĠŵ ƌŽǌƐĂŚƵ 
ŶĂŚƌĂǌĞŶǇ ǌĂ ŬĂďĞůǇ ƚǇƉƵ SͬFTP ƌƽǌŶĠ 
cat.
Ͳϭ ϯϮϴ ϲϰϱ Kē
VĂƌŝĂŶƚĂ ē͘ϴ
PůŽǀŽƵĐş ƉŽĚůĂŚǇ ǀ ďǇƚĞĐŚ Ͳϰ Ϭϲϲ ϬϬϬ Kē
DƎĞǀĢŶĠ ƚƎşǀƌƐƚǀĠ ůĂŵĞůǇ͕ ƉƌŽ ƐŝůŶĢ ŶĂŵĄŚĂŶĠ ŽďǇƚŶĠ ƉƌŽƐƚŽƌǇ 
ƐĞ ǌĄŵŬŽǀǉŵ ƐǇƐƚĠŵĞŵ͕ ŽĚŽůŶŽƐƚ ϮϯͬϯϮ͕ ĚŽĚĄǀŬĂ ǀēĞƚŶĢ 
ƐŽŬůŽǀǉĐŚ Ă ƉƎĞĐŚŽĚŽǀǉĐŚ ůŝƓƚ͕ ǀēĞƚŶĢ ƐŽŬůƵ Ͳ ĚŽĚĄǀŬĂ
ǀ ĐĞůĠŵ ƌŽǌƐĂŚƵ ŶĂŚƌĂǌĞŶǇ ƉůŽǀŽƵĐş 
ůĂŵŝŶĄƚŽǀŽƵ ƉŽĚůĂŚŽƵ ǌ ůĂŵĞů ƚů͘ 
ϴнϭŵŵ͕  ƌĞĨ͘ ŵĂƚĞƌŝĄů EGGER E MOTION 
32 PRO CLIC Silenzio
Ͳϰ Ϭϲϲ ϬϬϬ Kē
VĂƌŝĂŶƚĂ ē͘ϵ
OĚƐƚƌĂŶĢŶş ǌĞŵŝŶǇ ǌĞ ƐũşǎĚĢĐş ƌĂŵƉǇ ϴϭϴ ϯϮϰ Kē
HůŽƵďĞŶş ǌĂƉĂǎĞŶǉĐŚ ũĂŵ Ͳ ŚŽƌŶŝŶĂ ϱ͕  ƉƎĞŵşƐƚĢŶş ǀǉŬŽƉŬƵ н 
ƵůŽǎĞŶş ŶĂ ƐŬůĄĚŬƵ ϴϭϴ ϯϮϰ Kē




NĞƉƎşŵĠ ŶĄŬůĂĚǇ ƐĞ ƐŬůĄĚĂůǇ ǌ ǀǇēşƐůĞŶş ŶĄŬůĂĚƽ ŶĂ ƐƚĂǀĞďŶş ƐƚƌŽũĞ͕ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ͕ 
ŶĞƉƎşŵĠ ƉƌĂĐŽǀŶşŬy͕ ŽƐƚĂƚŶş ŶĄŬůĂĚy͕ ǌĂďĞǌƉĞēĞŶş Ă ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ Ă ŶĄŬůĂĚƽ ŶĂ 
ƉƌŽũĞŬƚŽǀǉ ƚǉŵ (12). SůŽǎĞŶş ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ǀēĞƚŶĢ ŶĄŬůĂĚƽ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ ũĞ 
uvedeno v Tabulce 3.  
Tabulka 3 ʹ NĞƉƎşŵĠ ŶĄŬůĂĚǇ 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;ϭϮ) 
VǉƓĞ ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ƵǀĞĚĞŶǉĐŚ ǀ Tabulce 3 byla 43 412 ϱϰϴ Kē͘ ) ƚŽŚŽ ŶĄŬůĂĚǇ ŶĂ 
ƉƌŽũĞŬƚŽǀǉ ƚǉŵ ƚǀŽƎŝůǇ ĐĞůŬĞŵ Ϯ͕ϵϭ й͕ ĐŽǎ ƉƎĞĚƐƚĂǀƵũĞ ēĄƐƚŬƵ 16 039 ϭϰϰ Kē ďĞǌ DPH͕ 
s ŶĄŬůĂĚǇ ŶĂ ǀǉƌŽďŶş ǌĄǀŽĚǇ ŶĞďǇůŽ ƉŽēşƚĄŶŽ ǀƽďĞĐ͘ VǇŚƌĂǌĞŶǉ ďƵĚŐĞƚ Ϯ͕ϵϭ й ŶĂ ǀĞĚĞŶş 
stavby z ĐĞůŬŽǀĠ ŶĂďşĚŬŽǀĠ ĐĞŶǇ ƐĞ ŶĂ ƚĂŬƚŽ ŶĄƌŽēŶǉ ƉƌŽũĞŬƚ ŶĞǌĚĄ ďǉƚ ĂĚĞŬǀĄƚŶş 
v ƉŽƌŽǀŶĄŶş Ɛ ŽƐƚĂƚŶşŵŝ ƉƌŽũĞŬƚǇ ǀ ƚĠƚŽ ƐƉŽůĞēŶŽƐƚŝ͕ ŬĚǇ ƚŽ ǀĢƚƓŝŶŽƵ ƚŽ ďǉǀĂůŽ ŽŬŽůŽ ϱ й͘ Na 
ǀƓĞĐŚŶǇ ŽƐƚĂƚŶş ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ ďǇůŽ ǀǇŚƌĂǌĞŶŽ ϰ͕ϰϱ %, celkem tedy 7,35 % z ĐĞůŬŽǀǉĐŚ 
ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ;ƉŽēşƚĄŶŽ ďĞǌ ƌĞǎŝĞ Ă zisku). 
V ƚĂďƵůĐĞ ŶşǎĞ ũĞ ǌŽďƌĂǌĞŶ ƉůĄŶŽǀĂŶǉ ƉŽēĞƚ ŽƐŽď ǀ ƉƌŽũĞŬƚŽǀĠŵ ƚǉŵƵ Ă ũĞũŝĐŚ 
ƉƌŽĐĞŶƚƵĄůŶş ŶĂƐĂǌĞŶş͘  
Tabulka 4 ʹ NĞƉƎşŵĠ ŶĄŬůĂĚǇ ;ƉƌŽũĞŬƚŽǀǉ ƚǉŵͿ 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;13) 









4,5% 4,0% -2,0% 6,5%
SƚĂǀĞďŶş ƐƚƌŽũĞ ϲ Ϭϴϳ ϰϯϱ Kē ϮϵϮ ϵϳϴ Kē ϮϲϬ ϰϮϱ Kē ͲϭϯϬ Ϯϭϯ Kē ϲ ϱϭϬ ϲϮϲ Kē
)ĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ ϲ ϵϴϰ ϳϵϱ Kē ϯϯϲ ϭϲϳ Kē Ϯϵϴ ϴϭϱ Kē Ͳϭϰϵ ϰϬϳ Kē ϳ ϰϳϬ ϯϲϵ Kē
ΗNĞƉƎşŵşΗ ƉƌĂĐŽǀŶşĐŝ ϯ ϯϬϰ ϳϰϲ Kē ϭϱϵ ϬϱϮ Kē ϭϰϭ ϯϴϬ Kē ͲϳϬ ϲϵϬ Kē ϯ ϱϯϰ ϰϴϴ Kē
PƌŽǀŽǌŶş ŶĄŬůĂĚǇ ϯ ϮϬϱ ϯϲϵ Kē ϭϱϰ Ϯϲϵ Kē ϭϯϳ ϭϮϴ Kē Ͳϲϴ ϱϲϰ Kē ϯ ϰϮϴ ϮϬϮ Kē
)ĂďĞǌƉĞēĞŶş ƐƚĂǀďǇ Ă 
ƉƌŽũĞŬƚŽǀĠ ƉƌĄĐĞ Ϯ ϱϴϯ ϴϬϬ Kē ϭϮϰ ϯϱϰ Kē ϭϭϬ ϱϯϳ Kē Ͳϱϱ Ϯϲϴ Kē Ϯ ϳϲϯ ϰϮϮ Kē
OƐƚĂƚŶş Ϯ ϯϴϱ ϭϴϳ Kē ϭϭϰ ϳϵϱ Kē ϭϬϮ ϬϰϬ Kē Ͳϱϭ ϬϮϬ Kē Ϯ ϱϱϭ ϬϬϮ Kē
VĞĚĞŶş ƐƚĂǀďǇ Ͳ ŚůĂǀŶş ϭϲ Ϭϯϵ ϭϰϰ Kē ϳϳϭ ϵϱϬ Kē ϲϴϲ ϭϳϴ Kē Ͳϯϰϯ Ϭϴϵ Kē ϭϳ ϭϱϰ ϰϰϬ Kē
VĞĚĞŶş ƐƚĂǀďǇ Ͳ ǀǉƌŽďŶş ǌĄǀŽĚǇ Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē
CELKOVÝ RO)POČET͗ ϰϬ ϱϵϬ ϰϳϲ Kē ϭ ϵϱϯ ϱϲϱ Kē ϭ ϳϯϲ ϱϬϮ Kē Ͳϴϲϴ Ϯϱϭ Kē ϰϯ ϰϭϮ ϱϰϴ Kē
NĄŬůĂĚŽǀǉ ƌŽǌƉŽēĞƚ
PROJEKTOVÝ TÝM NĂƐĂǌĞŶş 
(%)
PŽēĞƚ PŽēĞƚ ŵĢƐşĐƽ
PƌŽũĞŬƚŽǀǉ ŵĂŶĂǎĞƌ 100,00% 1,00 19,00
HůĂǀŶş ƐƚĂǀďǇǀĞĚŽƵĐş 100,00% 1,00 19,00
PƎşƉƌĂǀĄƎ 100,00% 3,00 19,00
SƚĂǀĞďŶş ƚĞĐŚŶŝŬ 100,00% 6,00 19,00




CĞůŬŽǀǉ ƉŽēĞƚ ŶĂƐĂǌĞŶǉĐŚ ǌĂŵĢƐƚŶĂŶĐƽ ďǇů ƉůĄŶŽǀĄŶ na 12 ŽƐŽď Ɛ ůŚƽƚŽƵ ǀǉƐƚĂǀďǇ 
19 ŵĢƐşĐƽ (13)͘ VƓŝĐŚŶŝ͕ ŬƌŽŵĢ ĐŽƐƚ ĐŽŶƚƌŽůůĞƌĂ͕ ďǇůŝ ƵǀĂǎŽǀĄŶŝ ŶĂ ƉůŶǉ ƷǀĂǌĞŬ͕ ĐŽǎ ƉƌƽŵĢƌŶĢ 
ƉƎĞĚƐƚĂǀŽǀĂůŽ ƐƵƉĞƌŚƌƵďŽƵ ŵǌĚƵ 74 705 Kē ďĞǌ DPH ǌĂ ŵĢƐşĐ na jednoho ƉƌĂĐŽǀŶşŬĂ ĚůĞ 
ũĞŚŽ ŶĂƐĂǌĞŶş (14).  
CĞůŬŽǀĄ ƐƵŵĂ ǌĂ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ ZŚŽƚŽǀŝƚĞůĞ ēŝŶŝůĂ ϰϬ 590 733 Kē ďĞǌ DPH͘ PŽ 
ǌĂƉŽēşƚĄŶş ƌĞǎŝş Ă ǌŝƐŬƵ ďǇůĂ ŶĂďşĚŬŽǀĄ ĐĞŶĂ ǌĂ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ ǀǇēşƐůĞŶĂ ŶĂ ϰϯ ϰϭϮ ϱϰϴ Kē 
bez DPH. 
OƐƚĂƚŶş ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ 
DŽ ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ ƐƚĂǀďǇ ďǇůŽ ǌĂŚƌŶƵƚŽ ƉŽũŝƓƚĢŶş ƐƚĂǀďǇ͕ ďĂŶŬŽǀŶş ŐĂƌĂŶĐĞ ƉƎŝ ƉŽĚĄŶş 
ŶĂďşĚŬǇ͕ ĨŝŶĂŶēŶş ŶĄŬůĂĚǇ ƐƉŽũĞŶĠ Ɛ ƉůĂƚĞďŶşŵŝ ƉŽĚŵşŶŬĂŵŝ͕ ďĂŶŬŽǀŶş ǌĄƌƵŬǇ͕ ƌĞǌĞƌǀĂ ŶĂ 
ǌĄƌƵēŶş ŽƉƌĂǀǇ ĂƉŽĚ͘ ǀĞ ǀǉƓi 1,24 % z ĐĞůŬŽǀĠ ŶĂďşĚŬŽǀĠ ceny stavby (14). 
Tabulka 5 ʹ OƐƚĂƚŶş ŶĄŬůĂĚǇ 
 
 )ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;14) 
CĞůŬŽǀĄ ƐƵŵĂ ǌĂ ŽƐƚĂƚŶş ŶĄŬůĂĚǇ ēŝŶŝůĂ pro Zhotovitele 6 844 800 Kē ďĞǌ DPH͕ ƉŽ 
ǌĂƉŽēşƚĄŶş ƌĞǎŝş Ă ǌŝƐŬƵ ďǇůĂ ŶĂďşĚŬŽǀĄ ĐĞŶĂ ǀǇŬĂůŬƵůŽǀĄŶĂ ŶĂ 7 320 642 Kē ďĞǌ DPH͘ 
Rizika Ă ũĞũŝĐŚ ŬĂůŬƵůĂĐĞ ǀ ƌŽǌƉŽēƚƵ 
Rizika byla ũĞƓƚĢ ƉƎĞĚ ǌĂēĄƚŬĞŵ ǀǉƐƚĂǀďǇ ǀǇŚŽĚŶŽĐŽǀĄŶĂ ǀĞ ēƚǇƎĞĐŚ ƌƽǌŶǉĐŚ ŬĂƚĞŐŽƌŝşĐŚ: 
 RĞĂůŝǌĂēŶş Ă ƐŵůƵǀŶş ƌŝǌŝŬĂ ʹ ǀǇƉůǉǀĂũşĐş ǌ ƌĞĂůŝǌĂēŶş ĚŽŬƵŵĞŶƚĂĐĞ Ă SŵůŽƵǀǇ Ž DşůŽ. 
 CĞŶŽǀĄ ƌŝǌŝŬĂ ʹ ŵŽǎŶŽƐƚŝ ǌŝƐŬƵ ēŝ ǌƚƌĄƚ ǀ ƉƌƽďĢŚƵ ǀǉƐtavby. 
 OƐƚĂƚŶş ƌŝǌŝŬĂ ʹ ǌĂƚşŵ ǎĄĚŶĄ. 












4,5% 4,0% -2,0% 6,5%
PŽũŝƓƚĢŶş ƐƚĂǀďǇ ϭ ϯϮϰ ϴϬϬ Kē ϲϯ ϳϲϬ Kē ϱϲ ϲϳϲ Kē ͲϮϴ ϯϯϴ Kē ϭ ϰϭϲ ϴϵϴ Kē
BĂŶŬŽǀŶş ŐĂƌĂŶĐĞ ĚŽ ŶĂďşĚŬǇ Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē
FŝŶĂŶēŶş ŶĄŬůĂĚǇ ƐƉŽũĞŶĠ Ɛ ƉůĂƚĞďŶşŵŝ 
ƉŽĚŵşŶŬĂŵŝ ϮϬϳ ϬϬϬ Kē ϵ ϵϲϯ Kē ϴ ϴϱϲ Kē Ͳϰ ϰϮϴ Kē ϮϮϭ ϯϵϬ Kē
BĂŶŬŽǀŶş ǌĄƌƵŬĂ ǌĂ ƉƌŽǀĞĚĞŶş ĚşůĂ ϭϬй ϰϴϯ ϬϬϬ Kē Ϯϯ Ϯϰϲ Kē ϮϬ ϲϲϯ Kē ͲϭϬ ϯϯϮ Kē ϱϭϲ ϱϳϴ Kē
BĂŶŬŽǀŶş ǌĄƌƵŬĂ ŶĂ ŽĚƐƚƌĂŶĢŶş 
ƉƎşƉĂĚŶǉĐŚ ǀĂĚ ǀĞ ǀǉƓŝ ϱй ƉŽ ĚŽďƵ 
ǌĄƌƵēŶş ĚŽďǇ ϲϬ ŵĢƐşĐƽ
ϲϵϬ ϬϬϬ Kē ϯϯ ϮϬϵ Kē Ϯϵ ϱϭϵ Kē Ͳϭϰ ϳϱϵ Kē ϳϯϳ ϵϲϴ Kē
RĞǌĞƌǀĂ ŶĂ ǌĄƌƵēŶş ŽƉƌĂǀǇ ϰ ϭϰϬ ϬϬϬ Kē ϭϵϵ Ϯϱϭ Kē ϭϳϳ ϭϭϮ Kē Ͳϴϴ ϱϱϲ Kē ϰ ϰϮϳ ϴϬϳ Kē




Tabulka 6 ʹ Rizika  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;16) 
V ƚĂďƵůĐĞ ƉůĄŶŽǀĂŶǉĐŚ ƌŝǌŝŬ ďǇůŽ ƉŽēşƚĄŶŽ Ɛ ǀĞůŵŝ ŽƉƚŝŵŝƐƚŝĐŬǉŵ ƐĐĠŶĄƎĞŵ͕ ŬƚĞƌǉ 
ŶĞǌĂŚƌŶŽǀĂů ŵŶŽŚŽ ŵŽǎŶŽƐƚş ĚĂůƓşĐŚ ǌƚƌĄƚ ;ǀşĐĞ ǀ Tabulce 7). Tento pohled tudşǎ ǌŵĞŶƓŝů 
ƉůĄŶŽǀĂŶŽƵ ǌƚƌĄƚƵ ;Ϯ йͿ Ž ϯϱϵ ϬϳϮ Kē (Tabulka 6). 
Tabulka 7 ʹ RŝǌŝŬŽǀĄ ĂŶĂůǉǌĂ 












4,5% 4,0% -2,0% 6,5%
NĄŬůĂĚŽǀǉ ƌŽǌƉŽēĞƚ
Rizika Ͳϭϲ ϳϴϲ ϲϭϱ Kē ͲϴϬϳ ϵϭϮ Kē Ͳϳϭϴ ϭϰϰ Kē ϯϱϵ ϬϳϮ Kē Ͳϭϳ ϵϱϯ ϱϵϵ Kē






ϭ Ͳ REALI)AČNÍ A SMLUVNÍ RI)IKA
OďũĞĚŶĂƚĞů ǎĄĚĄ͕ ĂďǇ )ŚŽƚŽǀŝƚĞů ƉƎĞǀǌĂů 
ŽĚƉŽǀĢĚŶŽƐƚ ǌĂ ĚŽŬƵŵĞŶƚĂĐŝ ƐŬƵƚĞēŶĠŚŽ 
ƉƌŽǀĞĚĞŶş
OďũĞĚŶĂƚĞů ǎĄĚĄ͕ ĂďǇ )ŚŽƚŽǀŝƚĞů ƉƎĞǀǌĂů 
ŽĚƉŽǀĢĚŶŽƐƚ ǌĂ BOQ
)ŽĚƉŽǀĢĚŶŽƐƚ ǌĂ ƷƐƉĢƓŶǉ KŽůĂƵĚĂēŶş ƐŽƵŚůĂƐ ǀĞ 
ƐƚĂŶŽǀĞŶĠŵ ƚĞƌŵşŶƵ
Ϯ Ͳ CENOVÁ RI)IKA
)ŚŽƚŽǀŝƚĞů Ɛŝ ũĞ ǀĢĚŽŵ͕ ǎĞ ŶĂƐƚĂŶĞ ǌŵĢŶĂ ǀ ēĄƐƚŝ 
WĞůůŶĞƐƐ͘ KŽŶŬƵƌĞŶƚŝ ŶĂďşĚůŝ ĐĞŶƵ Ž ϱϬй ŶŝǎƓş͕ 
ďƵĚŽƵ ŵƵƐĞƚ ƐǀŽũŝ ŶĂďşĚŬŽǀŽƵ ĐĞŶƵ Ž ϭͬϮ ƐŶşǎŝƚ 
ϯ ϳϱϭ ϲϰϮ Kē 50% ϭ ϴϳϱ ϴϮϭ Kē
)ŚŽƚŽǀŝƚĞů ŶĂďşĚů ƌĂĚŝŬĄůŶş ĂůƚĞƌŶĂƚŝǀǇ ǀ ŚŽĚŶŽƚĢ 
ϰ͕ϴ ŵŝůŝŽŶƵ Kē Ă ǀĢƎş͕ ǎĞ ŶĢŬƚĞƌĠ ǌ ŶŝĐŚ ďƵĚŽƵ 
ĂŬĐĞƉƚŽǀĄŶǇ OďũĞĚŶĂƚĞůĞŵ
Ͳϰ ϴϴϵ ϳϰϲ Kē 25% Ͳϭ ϮϮϮ ϰϯϲ Kē
ϯ Ͳ OSTATNÍ RI)IKA
ϰ Ͳ PŘÍLEŽITOSTI
)ŚŽƚŽǀŝƚĞů ǀĢƎş͕ ǎĞ ƚƌŚ ƉŽŬůĞƐŶĞ Ă ŽŶŝ ǀǇũĞĚŶĂũş 
ůĞƉƓş ĐĞŶƵ ƐĞ ƐƵďĚŽĚĂǀĂƚĞůŝ ͲϯϮϱ ϬϬϬ ϬϬϬ Kē 2,0% Ͳϲ ϱϬϬ ϬϬϬ Kē
DŽĚĂƚĞēŶĠ ƐůĞǀǇ ŽĚ ƐƵďĚŽĚĂǀĂƚĞůƽ ǌ ĐĞůŬŽǀĠ ĐĞŶǇ 
ƐƵďĚŽĚĄǀĞŬ Ͳϯϭϳ ϬϬϬ ϬϬϬ Kē 2,0% Ͳϲ ϯϰϬ ϬϬϬ Kē
)ŚŽƚŽǀŝƚĞů ƉůĄŶƵũĞ ƐƵďĚŽĚĂǀĂƚĞůĞ ǌƉŽƉůĂƚŶŝƚ ϭ й 
na ZS
ͲϯϮϱ ϬϬϬ ϬϬϬ Kē 1,0% Ͳϯ ϮϱϬ ϬϬϬ Kē
)ŝƐŬ ǌ KůŝĞŶƚƐŬǉĐŚ ǌŵĢŶ ;ǌĄŬůĂĚ с ϰϱ ŵŝů͘ Kē 
ĨŝŶĄůŶşĐŚ ƉŽǀƌĐŚƽ Ă ĚǀĞƎş͕ ǌŵĢŶş ƐĞ ϯϬ йͿ Ͳϭϯ ϱϬϬ ϬϬϬ Kē 10,0% Ͳϭ ϯϱϬ ϬϬϬ Kē
Celková Āástka rizik a pĢíležitostí -16 786 615 KĀ
12 
 
Dle Tabulky 7 ũĞ ĞǀŝĚĞŶƚŶş͕ ǎĞ ZŚŽƚŽǀŝƚĞů ǀƽďĞĐ ŶĞƉŽēşƚĂů Ɛ ƌŝǌŝŬǇ ǀǇƉůǉǀĂũşĐşŵŝ ǌĞ SŵůŽƵǀǇ 
Ž DşůŽ͕ ƌĞĂůŝǌĂēŶş ĚŽŬƵŵĞŶƚĂĐş Ă ŽƐƚĂƚŶşŵŝ ƌŝǌŝŬǇ͕ ĐŽǎ ƐĞ ǌĚĄ ďǉƚ ǀǌŚůĞĚĞŵ Ŭ rozsahu 
a ŶĄƌŽēŶŽƐƚŝ ƉƌŽũĞŬƚƵ ƉŽĚĐĞŶĢŶĠ͕ Ă ƚŽ ŝ ǀƽēŝ ŽƐƚĂƚŶşŵ ďǇƚŽǀǉŵ ƉƌŽũĞŬƚƽŵ ƌĞĂůŝǌŽǀĂŶǉĐŚ 
ƚŽƵƚŽ ƐƉŽůĞēŶŽƐƚş. CĞŶŽǀĄ ƌŝǌŝŬĂ ďǇůĂ ƉŽƵǌĞ ǀǇēşƐůĞŶĂ Ɛ ohledem na Wellness, kde musel 
ZŚŽƚŽǀŝƚĞů ǌůĞǀŶŝƚ ƐǀŽƵ ŶĂďşĚŬŽǀŽƵ ĐĞŶƵ Ž ƉŽůŽǀŝŶƵ ;Ŭǀƽůŝ ŬŽŶŬƵƌĞŶēŶşŵ ŶĂďşĚŬĄŵ ũŝŶǉĐŚ 
ƐƉŽůĞēŶŽƐƚşͿ a ƉŽēşƚĂů s ŵŽǎŶŽƐƚş ƵǌŶĄŶş ƌĂĚŝŬĄůŶşĐŚ ĂůƚĞƌŶĂƚŝǀ ĂůĞƐƉŽŸ ǌ ũĞĚŶĠ ēƚǀƌƚŝŶǇ͘ 
U ƉƎşůĞǎŝƚŽƐtş ďǇů )ŚŽƚŽǀŝƚĞů ŶĂŽƉĂŬ ǀĞůŵŝ ƉŽǌŝƚŝǀŶş Ă ƵǀĂǎŽǀĂů Ɛ ƉŽŬůĞƐĞŵ ƚƌŚƵ͕ ĚĂůƓşŵŝ 
ĚŽĚĂƚĞēŶǉŵŝ ƐůĞǀĂŵŝ ƐƵďĚŽĚĂǀĂƚĞůƽ Ă ũĞũŝĐŚ ƐƉŽůƵƷēĂƐƚŝ ŶĂ ǌĂƉůĂĐĞŶş ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ͘  
)ĄƉŽƌŶĄ ƐƵŵĂ ǌŶĂēş͕ ǎĞ )ŚŽƚŽǀŝƚĞů ǀ ƚĠƚŽ ƌŝǌŝŬŽǀĠ ĂŶĂůǉǌĞ ǀŝĚş ƉƎşůĞǎŝƚŽƐƚ ϭϲ 786 ϲϭϱ Kē 
;ϭϳͿ͘ TĂƚŽ ǌĄƉŽƌŶĄ ŚŽĚŶŽƚĂ ũĞ ǀ TĂďƵůĐĞ ϴ ƉƎĞŶĞƐĞŶĂ ĚŽ ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ͕ ŬƚĞƌĠ ƚĂŬ ƐŶŝǎƵũş 
ĐĞůŬŽǀĠ ƉůĄŶŽǀĂŶĠ ƉƎşŵĠ ŶĄŬůĂĚǇ )ŚŽƚŽǀŝƚĞůĞ͘ 
2.2.2 RĞŬĂƉŝƚƵůĂĐĞ ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ 
V Tabulce 8 ũĞ ĐĞůŬŽǀĠ ƐŚƌŶƵƚş ǀǇēşƐůĞŶǉĐŚ ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ ǌĂ ƉƎşŵĠ͕ ŶĞƉƎşŵĠ 
a ŽƐƚĂƚŶş ŶĄŬůĂĚǇ ǀē͘ ƉůĄŶŽǀĂŶǉĐŚ ƌŝǌŝŬ Ă ũĞũŝĐŚ ŶĂďşĚŬŽǀĄ ĐĞŶĂ͘ 
Tabulka 8 ʹ RĞŬĂƉŝƚƵůĂĐĞ ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ 
 
 )ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;ϳͿ 
JĞůŝŬŽǎ ďǇůĂ ƐƉŽůĞēŶŽƐƚ Zhotovitele pod tlakem z ŶĞĚŽƐƚĂƚŬƵ ǀǇŚƌĂŶǉĐŚ ǌĂŬĄǌĞŬ 
a ǀǉƐƚĂǀďƵ ƚŽŚŽƚŽ ďǇƚŽǀĠŚŽ ŬŽŵƉůĞǆƵ ƉŽƚƎĞďŽǀĂůĂ ǌşƐŬĂƚ (ĚůĞ ƉƌŽũĞŬƚŽǀĠŚŽ ŵĂŶĂǎĞƌĂ 
Projektu), ǀĢĚŽŵĢ ƉŽĚĐĞŶŝůĂ ŽĐĞŶĢŶş ǀǉŬĂǌƵ ǀǉŵĢƌ Ă ũŝǎ ǀ ƚĠƚŽ ĨĄǌŝ ƉŽēşƚĂůĂ se ǌƚƌĄƚŽƵ Ϯ й͕ 
ĐŽǎ ǀ ĐĞůŬŽǀĠŵ ƐŽƵēƚƵ ǌŶĂŵĞŶĂůŽ ǌƚƌĄƚƵ 11 040 000 Kē bez DPH. Pokud by ale ƐƉŽůĞēŶŽƐƚ 
nebrala v ƷǀĂŚƵ ƐǀĄ ǀǇŚŽĚŶŽĐĞŶĄ ƌŝǌŝŬĂ͕ ŬƚĞƌĄ ƵǀĂǎŽǀĂůa ƐƉşƓĞ ũĂŬŽ ƉƎşůĞǎŝƚŽƐƚŝ ǀ ŚŽĚŶŽƚĢ 
16 786 615 Kē͕ ƉƎŝ ƉƎĞƉŽēƚƵ ŶĂ ǌŝƐŬ ďǇůĂ ďǇ ĐĞůŬŽǀĄ ǌƚƌĄƚĂ ũŝǎ ƉƎŝ ŶĂďşĚŬŽǀĠŵ ƎşǌĞŶş ēŝŶŝůĂ 
11 399 072 Kē bez DPH.  
CĞůŬŽǀĄ ŶĂďşĚŬŽǀĄ ĐĞŶĂ Zhotovitele za tento Projekt byla ǀǇŬĂůŬƵůŽǀĄŶĂ ŶĂ 













4,5% 4,0% -2,0% 6,5%
PƎşŵĠ ŶĄŬůĂĚǇ ϰϴϱ ϰϳϭ Ϭϴϯ Kē Ϯϯ ϯϲϰ ϵϭϴ Kē ϮϬ ϳϲϴ ϴϭϲ Kē ͲϭϬ ϯϴϰ ϰϬϴ Kē ϱϭϵ ϮϮϬ ϰϭϬ Kē
NĞƉƎşŵĠ ŶĄŬůĂĚǇ ϰϬ ϱϵϬ ϳϯϯ Kē ϭ ϵϱϯ ϱϲϱ Kē ϭ ϳϯϲ ϱϬϮ Kē Ͳϴϲϴ Ϯϱϭ Kē ϰϯ ϰϭϮ ϱϰϴ Kē
OƐƚĂƚŶş ŶĄŬůĂĚǇ ϲ ϴϰϰ ϴϬϬ Kē ϯϮϵ ϰϮϵ Kē ϮϵϮ ϴϮϲ Kē Ͳϭϰϲ ϰϭϯ Kē ϳ ϯϮϬ ϲϰϮ Kē
Rizika Ͳϭϲ ϳϴϲ ϲϭϱ Kē ͲϴϬϳ ϵϭϮ Kē Ͳϳϭϴ ϭϰϰ Kē ϯϱϵ ϬϳϮ Kē Ͳϭϳ ϵϱϯ ϱϵϵ Kē




2.3 SŵůŽƵǀĂ Ž DşůŽ 
V ƚĠƚŽ ŬĂƉŝƚŽůĞ ũƐŽƵ ƐƚƌƵēŶĢ ƉŽƉƐĄŶǇ ǌĄŬůĂĚŶş ďŽĚǇ SŵůŽƵǀǇ Ž DşůŽ ʹ ƉƎĞĚŵĢƚ DşůĂ͕ 
SŵůƵǀŶş ĐĞŶĂ͕ ƉůĂƚĞďŶş ƉŽĚŵşŶŬǇ͕ ůŚƽƚĂ ǀǉƐƚĂǀďǇ͕ ŵŝůŶşŬǇ a ƉŽƚĠ ũƐŽƵ ƌŽǌĞďƌĄŶǇ ƌŝǌŝŬŽǀĠ 
ďŽĚǇ ƚĠƚŽ ƐŵůŽƵǀǇ ;ŶĞǀǉŚŽĚŶĠ pro Zhotovitele) jako sankce, ǌŵĢŶŽǀĄ ƎşǌĞŶş͕ ŽĚƉŽǀĢĚŶŽƐƚ 
ǌĂ ǀĂĚǇ Ă ŶĞĚŽĚĢůŬǇ apod. 
SŵůŽƵǀĂ Ž DşůŽ ďǇůĂ ƵǌĂǀƎĞŶĂ ŵĞǌŝ IŶǀĞƐƚŽƌĞŵ ;ĚĄůĞ ũĞŶ ͣOďũĞĚŶĂƚĞů͞Ϳ Ă ƐƚĂǀĞďŶş ĨŝƌŵŽƵ͕ 
ŬƚĞƌĄ byla ǀǇďƌĄŶa ŶĂ ǌĄŬůĂĚĢ ǀǉďĢƌŽǀĠŚŽ ƎşǌĞŶş ;ĚĄůĞ ũĞŶ ͣ)ŚŽƚŽǀŝƚĞů͞Ϳ ǀ PƌĂǌĞ͕ ŵĄ 51 stran 
a 13 ƉƎşůŽŚ (18). 
SŵůƵǀŶş ƐƚƌĂŶǇ ƐĞ ĚŽŚŽĚůǇ ƚĂŬƚŽ͗ ͣ)ŚŽƚŽǀŝƚĞů ƐĞ ƚşŵƚŽ ǌĂǀĂǌƵũĞ͕ ǎĞ ƉƌŽ OďũĞĚŶĂƚĞůĞ ǌŚŽƚŽǀş Ă 
ĚŽŬŽŶēş DşůŽ ĚĞĨŝŶŽǀĂŶĠ ǀ ēů͘ ϭ͘ϲ͘ϳ SŵůŽƵǀǇ͕ ĂďǇ BǇƚŽǀǉ ŬŽŵƉůĞǆ Ă VĞŶŬŽǀŶş ƉůŽĐŚǇ 
ĚĞĨŝŶŽǀĂŶĠ ǀ ēů͘ ϭ͘ϲ͘Ϯ͕ ƌĞƐƉ͘ ǀ ēů͘ ϭ͘ϲ͘ϯ SŵůŽƵǀǇ ďǇůǇ ǀŚŽĚŶĠ ƉƌŽ ƷēĞů ǌĂŵǉƓůĞŶǉ ƚŽƵƚŽ 
SŵůŽƵǀŽƵ͕ ũĂŬŽǎ ŝ ŽĚƐƚƌĂŶş ǀĞƓŬĞƌĠ ǌĄƌƵēŶş ǀĂĚǇ DşůĂ͖ ƚŽ ǀƓĞ ǌĂ ƉŽĚŵşŶĞŬ ƐƚĂŶŽǀĞŶǉĐŚ ƚŽƵƚŽ 
Smlouvou͘͞ (18). 
2.3.1 PƎĞĚŵĢƚ ĚşůĂ Ă SŵůƵǀŶş ĐĞŶĂ 
PƎĞĚŵĢƚem ĚşůĂ byla ƌĞĂůŝǌĂĐĞ ǀǉƐƚĂǀďǇ Projektu tzv. ǌƉƽƐŽďĞŵ ͣŶĂ Ŭůşē͞ Ă ƚĂŬ͕ ĂďǇ DşůŽ 
ďǇůŽ ŚŽƚŽǀĠ ǀ ƐŽƵůĂĚƵ ƐĞ ƐƉĞĐŝĨŝŬĂĐş Ă ƉŽĚŵşŶŬĂŵŝ ƚĠƚŽ SŵůŽƵǀǇ͘ )ŚŽƚŽǀŝƚĞů ƐĞ ǌĂǀĄǌĂů 
k ƚŽŵƵ͕ ǎĞ ͣDşůŽ ďude ŚŽƚŽǀĠ Ă ŚŽĚş ƐĞ Ŭ ƷēĞůƵ ǀ ƐŽƵůĂĚƵ ƐĞ SƉĞĐŝĨŝŬĂĐş Ă ƉŽĚŵşŶŬĂŵŝ ƚĠƚŽ 
SŵůŽƵǀǇ͘ )ŚŽƚŽǀŝƚĞů ũĞ ƌŽǀŶĢǎ ƉŽǀŝŶĞŶ ƉƌŽǀĠƐƚ ǀĞƓŬĞƌĠ ĚĂůƓş ƉƌĄĐĞ Ă ƉŽƐŬǇƚŶŽƵƚ ǀĞƓŬĞƌĠ ĚĂůƓş 
ƐůƵǎďǇ͕ ŬƚĞƌĠ ũƐŽƵ ƉƌŽ ƐƉůŶĢŶş ƚĠƚŽ SŵůŽƵǀǇ ǀǇǎĂĚŽǀĄŶǇ ;ĂēŬŽůŝ ǀ Ŷş ŶĞŵƵƐş ďǉƚ ǀǉƐůŽǀŶĢ 
ƵǀĞĚĞŶǇͿ͘ DşůŽ ďƵĚĞ ƉƌŽǀĞĚĞŶŽ ƎĄĚŶĢ͕ Ɛ ŽĚďŽƌŶŽƵ ƉĠēş͕ ŬǀĂůŝĨŝŬŽǀĂŶĢ Ă ƉĞēůŝǀĢ͕ Ɛ ƎĄĚŶĢ 
ǀǇďĂǀĞŶǉŵŝ ǌĂƎşǌĞŶşŵŝ Ă ďĞǌƉĞēŶǉŵŝ ŵĂƚĞƌŝĄůǇ Ă ǀ ƐŽƵůĂĚƵ Ɛ ƵǌŶĄǀĂŶǉŵŝ ŽƐǀĢĚēĞŶǉŵŝ 
metodami.͞ (19). 
SŵůƵǀŶş ƐƚƌĂŶǇ ƐĞ ĚŽŚŽĚůǇ ŶĂ SŵůƵǀŶş ĐĞŶĢ DşůĂ ǀĞ ǀǉƓŝ ϱϱϮ 000 000 Kē ďĞǌ DPH͕ ŬƚĞƌŽƵ 
OďũĞĚŶĂƚĞů ǌĂƉůĂƚş )ŚŽƚŽǀŝƚĞůŝ ǌĂ ĚŽĚƌǎĞŶş ǀƓĞĐŚ ǌĄǀĂǌŬƽ ƵũĞĚŶĂŶǉĐŚ ǀĞ SŵůŽƵǀĢ Ž DşůŽ (20).  
DůĞ ŽĚƐƚĂǀĐĞ ϭϱ͘Ϯ Ɛŝ OďũĞĚŶĂƚĞů ƉŽŶĞĐŚĄǀĂů ϭϬ й ǌĄĚƌǎŶĠŚŽ ǌ ŬĂǎĚĠ ƉůĂƚďǇ )ŚŽƚŽǀŝƚĞůŝ 
a zaplatil tak Zhotoviteli pouze 90 % z ŬĂǎĚĠ ǀǇĨĂŬƚƵƌŽǀĂŶĠ ēĄƐƚŬǇ ďĞǌ DPH͘ )ĄĚƌǎŶĠ ƐĞ ŵĢůŽ 
ƌŽǌĚĢůŝƚ ŶĂ ĚǀĢ ƉŽůŽǀŝŶǇ ʹ ƉƌǀŶşĐŚ ϱ й ǌĄĚƌǎŶĠŚŽ ƐĞ ŵĢůŽ ƵǀŽůŶŝƚ )ŚŽƚŽǀŝƚĞůŝ ƉŽ ĚŽŬŽŶēĞŶş 
DşůĂ͕ ǌďǇůǉĐŚ ϱ й Ăǎ ƉŽ ƉƎĞĚůŽǎĞŶş ďĂŶŬŽǀŶş ǌĄƌƵŬǇ ǌĂ ŽĚƉŽǀĢĚŶŽƐƚ ǌĂ ǀĂĚǇ ƵǀĞĚĞŶǉĐŚ ǀĞ 
ēůĄŶŬƵ ϰ͘ϯ SŵůŽƵǀǇ (21). 
)ƉƽƐŽď ƉůĂĐĞŶş OďũĞĚŶĂƚĞůĞ )ŚŽƚŽǀŝƚĞůŝ ďǇů ĚĞĨŝŶŽǀĄŶ ǀ ƌŽǌƐĄŚůĠŵ ēůĄŶŬƵ ē͘ ϭϱ͘ϯ͕ ĚůĞ 
ŬƚĞƌĠŚŽ ŵĢů )ŚŽƚŽǀŝƚĞů Ϯϱ͘ ĚŶĞ ŬĂǎĚĠŚŽ ŬĂůĞŶĚĄƎŶşŚŽ ŵĢƐşĐĞ ƉƎĞĚůŽǎŝƚ OďũĞĚŶĂƚĞůŝ SŽƵƉŝƐ 
proveĚĞŶǉĐŚ ƉƌĂĐş ;ĚĄůĞ ũĞŶ ͣSPP͞Ϳ͘ OďũĞĚŶĂƚĞů ƐƉŽůĞēŶĢ Ɛ kontrolorem z ĨŝŶĂŶĐƵũşĐş ďĂŶŬǇ 
ŵĢů ϳ ƉƌĂĐŽǀŶşĐŚ ĚŶş ŶĂ ƉŽƐŽƵǌĞŶş SPP͘ V ƉƎşƉĂĚĢ ǀǉŚƌĂĚ ďǇů )ŚŽƚŽǀŝƚĞů ƉŽǀŝŶĞŶ ǀĞ ůŚƽƚĢ 
7 ƉƌĂĐŽǀŶşĐŚ ĚŶş SPP ƵƉƌĂǀŝƚ Ă ǌŶŽǀƵ ƉƎĞĚůŽǎŝƚ Ŭ ŽĚƐŽƵŚůĂƐĞŶş͘ PŽ ŽĚƐŽƵŚůĂƐĞŶş )Śotovitel 
vystavil fakturu do 10ƚĠŚŽ ŬĂůĞŶĚĄƎŶşŚŽ ĚŶĞ ŶĄƐůĞĚƵũşĐşŚŽ ŵĢƐşĐĞ͘ SƉůĂƚŶŽƐƚ ǀǇƐƚĂǀĞŶǉĐŚ 
ĨĂŬƚƵƌ ďǇůĂ ϲϬ ĚŶş ƉŽ ĚŽƌƵēĞŶş ĨĂŬƚƵƌǇ Objednateli (22). 
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2.3.2 TĞƌŵşŶǇ Ă ŵŝůŶşŬǇ 
)ĂŚĄũĞŶş ǀǉƐƚĂǀďǇ Ă ƉƎĞĚĄŶş ƐƚĂǀĞŶŝƓƚĢ )ŚŽƚŽǀŝƚĞůŝ ďǇůŽ ĚůĞ SŵůŽƵǀǇ Ž DşůŽ ƐƚĂŶŽǀĞŶŽ 
nĞũƉŽǌĚĢũŝ ŶĂ ϴ͘ϭϭ͘ϮϬϭϯ͘ DŽ ϯ ƚǉĚŶƽ ŽĚ ǌĂŚĄũĞŶş ǀǉƐƚĂǀďǇ ŵĢů )ŚŽƚŽǀŝƚĞů ƉŽǀŝŶŶŽƐƚ ƉƎĞĚůŽǎŝƚ 
OďũĞĚŶĂƚĞůŝ ēĂƐŽǀǉ ŚĂƌŵŽŶŽŐƌĂŵ ƉƌŽǀĄĚĢŶş DşůĂ Ă ĚĞƚĂŝůŶş ƉŽůŽǎŬŽǀǉ ēĂƐŽǀǉ ŚĂƌŵŽŶŽŐƌĂŵ 
ƉƌŽǀĄĚĢŶş ĚşůĂ (v MS Projectu)͕ ĚůĞ ŬƚĞƌĠŚŽ ŵƵƐĞů ƉŽƐƚƵƉŽǀĂƚ Ăǎ ĚŽ ƎĄĚŶĠŚŽ dokoŶēĞŶş 
DşůĂ (23). 
Dle Smlouvy Ž DşůŽ byly ĚĞĨŝŶŽǀĄŶǇ ĚǀĂ ǌĄŬůĂĚŶş ŵŝůŶşŬǇ͗ 
(a) ͣŶĞũƉŽǌĚĢũŝ ĚŽ 15. 5. 2014 ďƵĚĞ ĚŽŬŽŶēĞŶ ƐƚƌŽƉ ŶĂĚ ϭPP ;ƉŽĚĞƉƎĞŶǉͿ ǀǇũŵĂ 
ƉƌŽƐƚƵƉǇ ƉƌŽ ũĞƎĄďǇ͕ ƐŵƌƓƛŽǀĂĐş ƉƌƵŚǇ Ă ĚŽēĂƐŶĠ ŝŶƐƚĂůĂēŶş ŽƚǀŽƌǇ Ă ĂďǇ͞ 
(b) ͣŶĞũƉŽǌĚĢũŝ do 11. 6. 2015 u Budovy D1 bude ĚŽŬŽŶēĞŶĂ ƐƚƎĞĐŚĂ Ɛ 
ƉƎşƉĂĚŶǉŵŝ ǀĂĚĂŵŝ Ă ŶĞĚŽĚĢůŬǇ ŶĞďƌĄŶşĐş ƵǎşǀĄŶş DşůĂ͘͞ (23). 
PƎĞŚůĞĚ ĚĂůƓşĐŚ ŵŝůŶşŬƽ͕ ŬƚĞƌĠ ďǇůǇ ǌĂƐŵůƵǀŶĢŶǇ ǀ PƎşůŽǌĞ ē͘5 ƚĠƚŽ SŵůŽƵǀǇ (24), je 
ǌŽďƌĂǌĞŶ ŶşǎĞ ǀ Tabulce 9. 
Tabulka 9 ʹ MŝůŶşŬǇ 
 
 Zdroj: vlasƚŶş ƷƉƌĂǀĂ ĚůĞ ;Ϯ4) 
LŚƽƚĂ ƉƌŽ ĚŽŬŽŶēĞŶş ĐĞůĠŚŽ DşůĂ ďǇůĂ dle SoD ƐƚĂŶŽǀĞŶĂ ŶĞũƉŽǌĚĢũŝ ĚŽ ϴ͘ ϭϬ͘ 2015 (23). 
CĞůŬŽǀĄ ůŚƽƚĂ ǀǉƐƚĂǀďǇ ƉƎŝ ƉŽĚƉŝƐƵ SŽD ďǇůĂ stanovena na ϱϮϲ ĚŶş, coǎ ŽĚƉŽǀşĚĄ 
19 ŵĢƐşĐƽŵ. 
CŽ ƐĞ ƚǉēĞ ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ Ž ĚŽŬŽŶēĞŶş DşůĂ, Objednatel si ve SŵůŽƵǀĢ ustanovil: 
ͣAďǇ ƐĞ ǌĂďƌĄŶŝůŽ ƉŽĐŚǇďŶŽƐƚĞŵ͕ ǀǉƐůŽǀŶĢ ƐĞ ƐũĞĚŶĄǀĄ͕ ǎĞ )ŚŽƚŽǀŝƚĞů ŶĞŶş ŶĂƉƎ͘ ŽƉƌĄǀŶĢŶ 
Ŭ ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ Ŭǀƽůŝ ƉƌŽĚůĞŶş ǌƉƽƐŽďĞŶĠŵƵ ĞǆƚƌĠŵŶşŵŝ ƉŽǀĢƚƌŶŽƐƚŶşŵŝ ƉŽĚŵşŶŬĂŵŝ͕ Ă ƚŽ 
ŝ ƚĞŚĚǇ͕ ŬĚǇǎ ďǇ ƚĂŬŽǀĠ ƉŽĚŵşŶŬǇ ŽƉƌĂǀŸŽǀĂůǇ )ŚŽƚŽǀŝƚĞůĞ ƉŽĚůĞ ǌĄǀĂǌŶǉĐŚ ēĞƐŬǉĐŚ ƉƎĞĚƉŝƐƽ 
ǌĂƐƚĂǀŝƚ ƉƌĄĐĞ͘͞ (25). 
OďũĞĚŶĂƚĞů ŶĞƐů ŽĚƉŽǀĢĚŶŽƐƚ ǌĂ ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ƉŽƵǌĞ ǀ ƉƎşƉĂĚĢ ƉƌŽŬĂǌĂƚĞůŶǉĐŚ 
ĚƽǀŽĚƽ ŶĂ ƐƚƌĂŶĢ OďũĞĚŶĂƚĞůĞ ʹ v ƉƎşƉĂĚĢ ǀǇƓƓş ŵŽĐŝ (vzpoury, ǀĄůŬǇ͕ ƉŽǀŽĚŶĢ͕ 
ƚĞƌŽƌŝƐƚŝĐŬĠŚŽ ƷƚŽŬu apod.) ēŝ ĂƌĐŚĞŽůŽŐŝĐŬĠŚŽ ŶĄůĞǌƵ͘ NĄƐůĞĚŬǇ ǀĞƓŬĞƌǉĐŚ ũŝŶǉĐŚ ŽŬŽůŶŽƐƚş 
nesl Zhotovitel (25). 
ozn. ƉƎĞĚŵĢƚ ƐŵůƵǀŶş HMG
M0 )ĂŚĄũĞŶş ƉƌĂĐş 8.11.2013
M1 DŽŬŽŶēĞŶş ŽB ƐƚƌŽƉŶş ŬŽŶƐƚƌƵŬĐĞ ŶĂĚ ϭPP 15.5.2014
M2 DŽŬŽŶēĞŶş ǀǌŽƌŽǀĠŚŽ ďǇƚƵ 8.7.2014
M3 DŽŬŽŶēĞŶş ŽB ƐƚƌŽƉƵ ŶĂĚ ϴ͘NP ;Eϭ͕ EϮ͕ FϮ͕ Fϯ͕ FϰͿ 1.11.2014
M4 DŽŬŽŶēĞŶş ŽB ƐƚƌŽƉƵ ŶĂĚ ϭϴ͘NP ƌĞƐƉ͘ ϭϱ͘NP ;Fϭ͕ DϭͿ 1.2.2015
Mx DŽŬŽŶēĞŶş ƐƚƎĞĐŚǇ Dϭ ďĞǌ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ ďƌĄŶşĐşĐŚ ƵǎşǀĄŶş 11.6.2015
M5 MşƐƚŶş ƓĞƚƎĞŶş ƉƌŽ ƷēĞůǇ ŬŽůĂƵĚĂĐĞ 8.7.2015
M6 PƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş DşůĂ ďĞǌ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ ďƌĄŶşĐşĐŚ ƵǎşǀĄŶş 8.9.2015




2.3.3 OĚƉŽǀĢĚŶŽƐƚ ǌĂ ǀĂĚǇ Ă ŶĞĚŽĚĢůŬǇ 
JĂŬŽ ƎĄĚŶĠ ĚŽŬŽŶēĞŶş DşůĂ ďǇů )ŚŽƚŽǀŝƚĞů ƉŽǀŝŶĞŶ ŽĚƐƚƌĂŶŝƚ ǀĞƓŬĞƌĠ ǀĂĚǇ Ă ŶĞĚŽĚĢůŬǇ 
ƵǀĞĚĞŶĠ ǀ Seznamu vad a nedŽĚĢůŬƽ ĚůĞ ĚŽŵůƵǀĞŶĠ ůŚƽƚǇ ŶĂ ƐǀŽũĞ ŶĄŬůĂĚǇ (26). Pokud se 
)ŚŽƚŽǀŝƚĞůŝ ŶĞƉŽĚĂƎŝůŽ ŽĚƐƚƌĂŶŝƚ ŶĢŬƚĞƌĠ ǀĂĚǇ Ă ŶĞĚŽĚĢůŬǇ ǀĞ ƐƚĂŶŽǀĞŶĠ ůŚƽƚĢ͕ ďǇů 
ƉĞŶĂůŝǌŽǀĄŶ OďũĞĚŶĂƚĞůĞŵ͕ ŬƚĞƌǉ ŶĄƐůĞĚŶĢ ƐƚĂŶŽǀŝů ŶŽǀǉ ƚĞƌŵşŶ ƉƌŽ ŽĚƐƚƌĂŶĢŶş ƚĢĐŚƚŽ ǀĂĚ 
a ŶĞĚŽĚĢůŬƽ Ă ƵǀĢĚŽŵŝů )ŚŽƚŽǀŝƚĞůĞ ŶĞũŵĠŶĢ ϭϬ ĚŶş ƉƎĞĚĞŵ (27). 
Dle (27) bylo v ŽĚƐƚĂǀĐŝ ŽŚůĞĚŶĢ ŶĞƷƐƉĢƓŶĠŚŽ ŽĚƐƚƌĂŶĢŶş ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ ĨŽƌŵƵůŽǀĄŶŽ͗ 
ͣV ƉƎşƉĂĚĢ͕ ǎĞ )ŚŽƚŽǀŝƚĞů ŶĞŽĚƐƚƌĂŶş ǀĂĚǇ͕ ŶĞĚŽĚĢůŬǇ ŶĞďŽ ƓŬŽĚǇ ĂŶŝ ĚŽ ƚĂŬƚŽ 
ƐƚĂŶŽǀĞŶĠŚŽ ƚĞƌŵşŶƵ͕ ũĞ OďũĞĚŶĂƚĞů ŽƉƌĄǀŶĢŶ ;ĚůĞ ƐǀĠ ǀŽůďǇͿ ƉƌŽǀĠƐƚ ƉƎĞĚŵĢƚŶĠ ƉƌĄĐĞ ƐĄŵ ēŝ 
ƉƌŽƐƚƎĞĚŶŝĐƚǀşŵ ũŝŶǉĐŚ ĚŽĚĂǀĂƚĞůƽ ǀ ƌŽǌƵŵŶĠŵ ƌŽǌƐĂŚƵ Ă ŶĂ ŶĄŬůĂĚǇ Ă ƌŝǌŝŬŽ )ŚŽƚŽǀŝƚĞůĞ͙͞ 
(27). 
2.3.4 Sankce 
SŵůƵǀŶş ƉŽŬƵƚĂ ŚƌĂǌĞŶĄ )ŚŽƚŽǀŝƚĞůĞŵ ǀ ƉƎşƉĂĚĢ ŶĞĚŽĚƌǎĞŶş SŵůƵǀŶşŚŽ ƚĞƌŵşŶƵ 
ĚŽŬŽŶēĞŶş DşůĂ ďǇůĂ ƐƚĂŶŽǀĞŶa na 0,05 % ze SmlƵǀŶş ĐĞŶǇ ǌĂ ŬĂǎĚǉ ŬĂůĞŶĚĄƎŶş ĚĞŶ ƉƌŽĚůĞŶş, 
ĐŽǎ znamenalo 276 000 KēͬĚĞŶ (28). 
DĄůĞ ďǇůǇ dle (28) ƐƚĂŶŽǀĞŶǇ ƉŽĚŵşŶŬǇ ƉƌŽ ǀƌĄĐĞŶş SŵůƵǀŶş ƉŽŬƵƚǇ )ŚŽƚŽǀŝƚĞůŝ ǀ ƉƎşƉĂĚĢ͕ 
ǎĞ͗ 
o )ŚŽƚŽǀŝƚĞů ǌũĞĚŶĄ ŶĄƉƌĂǀƵ ĚŽŬŽŶēĞŶş ƉƎşƐůƵƓŶĠŚŽ ŵŝůŶşŬƵ ĚŽ ϭϰ ĚŶƽ ŽĚ ƉƌǀŶşŚŽ 
dne ƉƌŽĚůĞŶş͕ ďƵĚĞ ŵƵ ǀƌĄĐĞŶŽ ϭϬϬ й ǀǉƓĞ ƵŚƌĂǌĞŶĠ ƉŽŬƵƚǇ. 
o )ŚŽƚŽǀŝƚĞů ǌũĞĚŶĄ ŶĄƉƌĂǀƵ ĚŽŬŽŶēĞŶş ƉƎşƐůƵƓŶĠŚŽ ŵŝůŶşŬƵ ĚŽ ϯϬ ĚŶƽ ŽĚ ƉƌǀŶşŚŽ 
ĚŶĞ ƉƌŽĚůĞŶş͕ ďƵĚĞ ŵƵ ǀƌĄĐĞŶŽ ϳϱ й ǀǉƓĞ ƵŚƌĂǌĞŶĠ ƉŽŬƵƚǇ. 
o )ŚŽƚŽǀŝƚĞů ǌũĞĚŶĄ ŶĄƉƌĂǀƵ ĚŽŬŽŶēĞŶş ƉƎşƐůƵƓŶĠŚŽ ŵŝůŶşŬƵ ĚŽ ϲϬ ĚŶƽ ŽĚ ƉƌǀŶşŚŽ 
ĚŶĞ ƉƌŽĚůĞŶş͕ ďƵĚĞ ŵƵ ǀƌĄĐĞŶŽ ϱϬ й ǀǉƓĞ ƵŚƌĂǌĞŶĠ ƉŽŬƵƚǇ. 
o )ŚŽƚŽǀŝƚĞů ǌũĞĚŶĄ ŶĄƉƌĂǀƵ ĚŽŬŽŶēĞŶş ƉƎşƐůƵƓŶĠŚŽ ŵŝůŶşŬƵ ǀşĐĞ ũĂŬ ϲϬ ĚŶƽ 
od ƉƌǀŶşŚŽ ĚŶĞ ƉƌŽĚůĞŶş͕ ďƵĚĞ ŵƵ ǀƌĄĐĞŶŽ Ϭ й ǀǉƓĞ ƵŚƌĂǌĞŶĠ ƉŽŬƵƚǇ. 
VǉƓĞ ƵǀĞĚĞŶĠ ďŽĚǇ ďǇůǇ ƉůĂƚŶĠ ƉŽƵǌĞ ǌĂ ƉƎedpokladu, ǎĞ )ŚŽƚŽǀŝƚĞů ĚŽŬŽŶēŝů DşůŽ 
ve ƐƚĂŶŽǀĞŶĠŵ ƚĞƌŵşŶƵ ĚůĞ SŵůŽƵǀǇ (28). 
Podle (28) se SŵůƵǀŶş ƐƚƌĂŶǇ ĚĄůĞ ĚŽŚŽĚůǇ͕ ǎĞ ƉŽŬƵĚ Zhotovitel ŶĞǌĂũŝƐƚş ǀēĂƐŶĠ ǀǇĚĄŶş 
KŽůĂƵĚĂēŶşŚŽ ƐŽƵŚůĂƐƵ͕ ďƵĚĞ ƉĞŶĂůŝǌŽǀĄŶ OďũĞĚŶĂƚĞůĞŵ ŶĄƐůĞĚƵũşĐşŵ ǌƉƽƐŽďĞŵ͗ 
o KŽůĂƵĚĂēŶş ƐŽƵŚůĂƐ ďƵĚĞ ǀǇĚĄŶ Ɛ ƉƌŽĚůĞŶşŵ ϳ Ăǎ ϭϰ ĚŶƽ͕ ďƵĚĞ ƐŵůƵǀŶş ƉŽŬƵƚĂ 
ve ǀǉƓŝ ϭ ϬϬϬ ϬϬϬ Kē. 
o KŽůĂƵĚĂēŶş ƐŽƵŚůĂƐ ďƵĚĞ ǀǇĚĄŶ Ɛ ƉƌŽĚůĞŶşŵ ϭϱ Ăǎ Ϯϭ ĚŶƽ͕ ďƵĚĞ ƐŵůƵǀŶş ƉŽŬƵƚĂ 
ve ǀǉƓŝ Ϯ 500 000 Kē. 
o KŽůĂƵĚĂēŶş ƐŽƵŚůĂƐ ďƵĚĞ ǀǇĚĄŶ Ɛ ƉƌŽĚůĞŶşŵ ǀĢƚƓşŵ ŶĞǎ Ϯϭ ĚŶƽ͕ ďƵĚĞ ƐŵůƵǀŶş 
pokuta ve vǉƓŝ ϱ 000 000 Kē (28). 
V ƉƎşƉĂĚĢ ƉƌŽĚůĞŶş )ŚŽƚŽǀŝƚĞůĞ Ɛ ŽĚƐƚƌĂŶĢŶşŵ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ͕ ŬƚĞƌĠ ďǇůǇ uvedeny 
v SĞǌŶĂŵƵ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ͕ ǀ protokolech z ƚĞĐŚŶŝĐŬǉĐŚ ƉƎĞũşŵĞŬ ēŝ ƉƌŽũĞǀĞŶǉĐŚ ǀĂĚĄĐŚ 
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v ƉƌƽďĢŚƵ ǌĄƌƵēŶş ĚŽby, byl Zhotovitel povinen uhradit pokutu ve vǉƓŝ ϭ ϬϬϬ Kē ǌĂ ŬĂǎĚŽƵ 
ǀĂĚƵ Ă ŶĞĚŽĚĢůĞŬ͕ Ă ƚŽ ǌĂ ŬĂǎĚǉ ĚĞŶ ƉƌŽĚůĞŶş (28). 
Pokud ƐĞ )ŚŽƚŽǀŝƚĞů ŽĚŵşƚů ƎşĚŝƚ ƉŽŬǇŶǇ KŽŽƌĚŝŶĄƚŽƌĂ͕ ŵĢů ďǉƚ penalŝǌŽǀĄŶ 
ēĄƐƚŬŽƵ 10 000 Kē (28). 
Jestli-ǎĞ )ŚŽƚŽǀŝƚĞů ŶĞǀǇŬůŝĚŝů ƐƚĂǀĞŶŝƓƚĢ ǀĞ ƐƚĂŶŽǀĞŶĠ ůŚƽƚĢ͕ ďǇů ƉŽǀŝŶĞŶ ǌĂƉůĂƚŝt 
OďũĞĚŶĂƚĞůŝ ƉŽŬƵƚƵ ǀĞ ǀǉƓŝ Ϯϱ ϬϬϬ Kē ǌĂ ŬĂǎĚǉ ĚĞŶ ƉƌŽĚůĞŶş (28). 
2.3.5 ZŵĢŶŽǀĠ ƎşǌĞŶş Ă KůŝĞŶƚƐŬĠ ǌŵĢŶǇ 
V ƉƎşƉĂĚĢ ũĂŬĠŬŽůŝ ǌŵĢŶǇ ʹ Ăƛ Ƶǎ ǀǇǀŽůĂŶĠ GĞŶĞƌĄůŶşŵ ƉƌŽũĞŬƚĂŶƚĞŵ͕ Objednatelem 
ēŝ Zhotovitelem ʹ ŽƉƌŽƚŝ ǀǉŬĂǌƵ ǀǉŵĢƌ ďǇůŽ ŶƵƚŶĠ ƉƌŽǀĠƐƚ ǌŵĢŶŽǀĠ ƎşǌĞŶş͕ ŬĚǇ )hotovitel 
ƐĚĢůŝů OďũĞĚŶĂƚĞůŝ ĚŽƉĂĚ ƚĢĐŚƚŽ ǌŵĢŶ ĚŽ SŵůƵǀŶş ĐĞŶǇ Ă ēĂƐŽǀĠŚŽ ŚĂƌŵŽŶŽŐƌĂŵƵ ǀǉstavby 
(29)͘ KĂůŬƵůĂĐĞ ǀşĐĞŶĄŬůĂĚƽͬŵĠŶĢŶĄŬůĂĚƽ ďǇůĂ ƉƌŽǀĞĚĞŶĂ )ŚŽƚŽǀŝƚĞůĞŵ ǀǇĚĄŶşŵ 
)ŵĢŶŽǀĠŚŽ ůŝƐƚƵ͕ ŬƚĞƌǉ ďǇů ƉƎĞĚůŽǎĞŶ OďũĞĚŶĂƚĞůŝ Ŭ ŽĚƐŽƵŚůĂƐĞŶş͘ OďũĞĚŶĂƚĞů ŵĢů na 
oĚƐŽƵŚůĂƐĞŶş ēŝ ǌĂŵşƚŶƵƚş )ŵĢŶŽǀĠŚŽ ůŝƐƚƵ ůŚƽƚƵ ϱ ƉƌĂĐŽǀŶşĐŚ ĚŶş͘ )ŵĢŶŽǀĠ ůŝƐƚǇ ďǇůǇ ƉŽƚĠ 
podkladem k ǀǇƚǀŽƎĞŶş DŽĚĂƚŬƵ ē͘ϭ ƚĠƚŽ SŵůŽƵǀǇ (30). 
)ŚŽƚŽǀŝƚĞů ƐĞ ǌĂǀĄǌĂů ŬĞ ǌƉƌĂĐŽǀĄŶş KůŝĞŶƚƐŬǉĐŚ ǌŵĢŶ Ă ǀǇƉƌĂĐŽǀĄŶş ĐĞŶşŬƵ ŵŽǎŶǉĐŚ 
ǌŵĢŶ ƌĞĂůŝǌŽǀĂŶǉĐŚ ŶĂ ǌĄŬůĂĚĢ ǎĄĚŽƐƚŝ ďƵĚŽƵĐşĐŚ ŬƵƉƵũşĐşĐŚ͕ ŬƚĞƌǉ ďǇů ŽĚƐŽƵŚůĂƐĞŶǉ 
OďũĞĚŶĂƚĞůĞŵ͘ KůŝĞŶƚƐŬĠ ǌŵĢŶǇ ďǇůǇ ƌĞĂůŝǌŽǀĄŶǇ ŶĂ ǌĄŬůĂĚĢ ƐĂŵŽƐƚĂƚŶǉĐŚ ƐŵůƵǀ 
mezi ďƵĚŽƵĐşŵŝ ŬƵƉƵũşĐşŵŝ Ă )ŚŽƚŽǀŝƚĞůĞŵ͘ OďũĞĚŶĂƚĞů ŵƵƐĞů ďǉƚ ŝŶĨŽƌŵŽǀĄŶ Ž ƵǌĂǀƎĞŶǉĐŚ 
ƐŵůŽƵǀĄĐŚ Ă Ž ǀƓĞĐŚ ǌŵĢŶĄĐŚ͕ ĂůĞ ŶĞŶĞƐů ǎĄĚŶŽƵ ǌŽĚƉŽǀĢĚŶŽƐƚ ǌĂ ŽďƐĂŚ ēŝ ƉƌŽǀĞĚĞŶş ǌŵĢŶ 
(31). 
)ŚŽƚŽǀŝƚĞů ďǇů ƉůŶĢ ŽĚƉŽǀĢĚŶǉ ǌĂ ŬŽŽƌĚŝŶĂĐŝ Ă ƌĞĂůŝǌĂĐŝ KůŝĞŶƚƐŬǉĐŚ ǌŵĢŶ ǀēĞƚŶĢ ũĞĚŶĄŶş 
s ďƵĚŽƵĐşŵŝ ŬƵƉƵũşĐşŵŝ͕ Ă ǌĂǀĄǌĂů ƐĞ ŬĞ ũŵĞŶŽǀĄŶş ŵŝŶŝŵĄůŶĢ ƚƎşēůĞnŶĠŚŽ ƚǉŵƵ Ɛ ƉƎşƐůƵƓŶǉŵŝ 
ƉƌŽĨĞƐŝŽŶĄůŶşŵŝ ƐĐŚŽƉŶŽƐƚmi. OďũĞĚŶĂƚĞů ǀƓĂŬ ƚǇƚŽ ǌŵĢŶǇ͕ ŬƚĞƌĠ ŵŽŚůǇ ǌĂƐĂŚŽǀĂƚ ŶĞũĞŶ ĚŽ 
ŵĂƚĞƌŝĄůƽ͕ ĂůĞ ŝ ĚŽ ĚŝƐƉŽǌŝĐ͕ v ǎĄĚŶĠŵ ƉƎşƉĂĚĢ ŶĞƵǌŶĄǀĂů ũĂŬŽ ĚƽǀŽĚ Ŭ ƉƌŽĚůŽƵǎĞŶş ēĂƐŽǀǉĐŚ 
ƚĞƌŵşŶƽ (31). 
ͣSŵůƵǀŶş ƐƚƌĂŶǇ Ɛŝ ƚƵƚŽ SŵůŽƵǀƵ ƎĄĚŶĢ ƉƎĞēĞƚůǇ Ă ƵǌĂǀşƌĂũş ũŝ ĚůĞ ƐǀĠ ƉƌĂǀĠ Ă ƐǀŽďŽĚŶĠ 
vƽůĞ͕ ďĞǌ ŶĄƚůĂŬƵ ēŝ ǌĂ ŶĄƉĂĚŶĢ ŶĞǀǉŚŽĚŶǉĐŚ ƉŽĚŵşŶĞŬ͘͞ (32). 
SŵůŽƵǀĂ Ž DşůŽ ďǇůĂ ƉŽĚĞƉƐĄŶĂ ǀ PƌĂǌĞ ĚŶĞ Ϯϭ͘ ƎşũŶĂ ϮϬϭϯ ŽďĢŵĂ ƐƚƌĂŶĂŵŝ (33). 
Jŝǎ ƉŽĚůĞ ǀǉƓĞ ƵǀĞĚĞŶǉĐŚ ƵƐƚĂŶŽǀĞŶş ǌŶĂŵĞŶĂůŽ ƉƌŽ Zhotovitele ǀĞůŬĠ ƌŝǌŝŬŽ ƚĂŬƚŽ 
sestavenou Smlouvu Ž DşůŽ podepsat. Kombinace ƉŽĚĐĞŶĢŶĠŚŽ ƌŽǌƉŽēƚƵ, ƐƚĂŶŽǀĞŶĠŚŽ 
ƚĞƌŵşŶƵ ǀǉƐƚĂǀďǇ͕ ŶĞƉƎŝŵĢƎĞŶǉĐŚ SŵůƵǀŶşĐŚ ƉŽĚŵşŶĞŬ͕ ŚƌŽǌďǇ ǀĞůŬǉĐŚ ƉĞŶĂůŝǌĂĐş a ƉƎşůŝƓ 
ŽƉƚŝŵŝƐƚŝĐŬĠŚŽ ǀǇŚŽĚŶŽĐĞŶş ƌŝǌŝŬ ŵĢůĂ ďǉƚ ƉƌŽ ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ ĂůĂƌŵƵũşĐş͘ Zhotovitel 
ƉƎĞƐƚŽ ǀƓĞĐŚŶǇ ƚǇƚŽ ƉŽĚŵşŶky podepsal ʹ Ă ũĂŬ ďƵĚĞ ǀŝĚĢƚ ĚůĞ ǀǇŚŽĚŶŽĐĞŶş ʹ ƐŬƵƚĞēŶĄ ǌƚƌĄƚĂ 




3 PŽƌŽǀŶĄŶş ƉůĄŶŽǀĂŶĠŚŽ Ă ƌĞĄůŶĠŚŽ ƉƌƽďĢŚƵ stavby 
TĂƚŽ ŬĂƉŝƚŽůĂ ũĞ ǌĂŵĢƎĞŶĂ ŶĂ ƉŽƌŽǀŶĄŶş ƐŬƵƚĞēŶǉĐŚ a ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ stavby ǀēĞƚŶĢ 
ēĂƐŽǀĠho ǀǇŚŽĚŶŽĐĞŶş ǀǉƐƚĂǀďǇ͘ PŽĚŬůĂĚĞŵ ƉƌŽ ƉŽƌŽǀŶĄǀĄŶş ǌĚĞ ďǇůǇ ŝŶĨŽƌŵĂĐĞ ǌĞ SŵůŽƵǀǇ 
Ž DşůŽ ʹ SŵůƵǀŶş ƌŽǌƉŽēĞƚ͕ SŵůƵǀŶş ēĂƐŽǀǉ ƉůĄŶ ǀǉƐƚĂǀďǇ͖ ĚĄůĞ ŶĄŬůĂĚŽǀǉ ƌŽǌƉŽēĞƚ ǌ Transfer 
meetingu, MĂƚŝĐĞ ŶĄŬůĂĚƽ ǀǉƐƚavby, harmonogramy Ă ĚĂůƓş ŵĂƚĞƌŝĄůǇ ǌ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ, 
ŬƚĞƌĠ ũƐŽƵ ƵǀĞĚĞŶǇ ǀ ƐĞǌŶĂŵƵ ǌĚƌŽũƽ͘ 
Nejprve je v kapitole 3.1 ;ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶşͿ ƐƚĂǀďĂ hodnocena z ēĂƐŽǀĠŚŽ ŚůĞĚŝƐŬĂ ʹ 
ĚŽĚƌǎĞŶş ĐĞůŬŽǀĠ ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ ŬůşēŽǀǉĐŚ ƚĞƌŵşŶƽ͕ ƐŵůƵǀŶşĐŚ ŵŝůŶşŬƽ ǀē͘ ǌŬŽƵƓĞŬ 
a ƉƎĞũşŵĞŬ͘ 
V ĚĂůƓş kapitole 3.2 (NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶşͿ ũƐŽƵ ƉŽƌŽǀŶĄŶǇ ƉƎşŵĠ ŶĄŬůĂĚǇ͕ ŶĞƉƎşŵĠ 
ŶĄŬůĂĚǇ͕ ŽƐƚĂƚŶş ŶĄŬůĂĚǇ ƐƚĂǀďǇ Ă ƌŝǌŝŬĂ ƐƉŽũĞŶĄ Ɛ ǀǉƐƚĂǀďŽƵ. PŽƌŽǀŶĄŶş ũĞ ēůĞŶĢŶŽ ŶĂ ƵƌēŝƚĠ 
ƷƐĞŬǇ ǀǉƐƚĂǀďǇ ʹ ƚǌǀ͘ POINTǇ͕ ŬƚĞƌĠ ƉƎĞĚƐƚĂǀƵũş ŵşƌƵ ƌŽǌĞƐƚĂǀĢŶŽƐƚi (20 %, 50 %, 80 % 
a 100 %). 
VƓĞĐŚŶǇ ŶĄŬůĂĚǇ ďƵĚŽƵ ŶĞũƉƌǀĞ ƉŽƌŽǀŶĄŶǇ jako celek͕ ƉŽƚĠ ďƵĚŽƵ ƉŽƌŽǀŶĄǀĄŶǇ ǀǇďƌĂŶĠ 
oblasti ƉƎşŵǉĐŚ͕ ŶĞƉƎşŵǉĐŚ Ă ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ. RŽǌŚŽĚŽǀĂĐşŵ ŬƌŝƚĠƌŝĞŵ ƉƌŽ ǀǉďĢƌ ƚĢĐŚƚŽ 
ŽďůĂƐƚş ďǇů ŶĞũǀĢƚƓş ǀǉŬǇǀ ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ ŽƉƌŽƚŝ ƉůĄŶŽǀĂŶǉŵ ŶĄŬůĂĚƽŵ.  
U ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ďǇůŽ ƉƌŽ ƉŽƌŽǀŶĄŶş ǀǇďƌĄŶŽ 5 oďůĂƐƚş: ǌĚĢŶş͕ ƉƎşēŬǇ Ă ǌĄƌƵďŶĢ, ĨĂƐĄĚǇ 
Ă ůĞƓĞŶş, Wellness, elektroinstalace a ēŝƐƚĠ podlahy. PƌŽ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ ďǇůǇ ǀǇďƌĄŶǇ 
ŶĄŬůĂĚǇ ŶĂ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ, ũĞƎĄďǇ Ă ƷŬůŝĚ. )ǀůĄƓƛ ũƐŽƵ ƌŽǌĞďƌĄŶǇ ŶĄŬůĂĚǇ na zŝŵŶş ŽƉĂƚƎĞŶş 
Ă ƉƌŽũĞŬƚŽǀǉ ƚǉŵ )hotovitele. U ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ ƐĞ ďƵĚe ƉŽƌŽǀŶĄǀĂƚ ǀǉǀŽũ ŶĄŬůĂĚƽ ŶĂ 
ƌĞǌĞƌǀǇ ŶĂ ǌĄƌƵēŶş ŽƉƌĂǀǇ a ƉŽũŝƓƚĢŶş.  
3.1 ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶş 
V ƚĠƚŽ ŬĂƉŝƚŽůĞ ũƐŽƵ ƉŽƌŽǀŶĄŶǇ ƌĞĄůŶĠ ŬůşēŽǀĠ ƚĞƌŵşŶǇ Ă ŵŝůŶşŬǇ se Smlouvou o DşůŽ͘ 
V tabulŬĄĐŚ ũĞ ǀǎĚǇ ƵǀĞĚĞŶ ǌĂƐŵůƵǀŶĢŶǉ ƉƌƽďĢŚ ƐƚĂǀďǇ ǀē͘ ŵŝůŶşŬƽ͕ ƐŬƵƚĞēŶǉ ƉƌƽďĢŚ ƉƌĂĐş 
a ĚŽĚƌǎĞŶş ǌĂƐŵůƵǀŶĢŶǉĐŚ ŵŝůŶşŬƽ v ƵƌēŝƚǉĐŚ ƷƐĞĐşĐŚ ƉƌƽďĢŚƵ ƐƚĂǀďǇ ;POINTĞĐŚͿ Ă ƐŬƵƚĞēŶǉ 
ƉƌƽďĢŚ ƉƌĂĐş na konci stavby ǀēĞƚŶĢ ƚĞƌŵşŶƵ ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş ƐƚĂǀĞŶŝƓƚĢ. DĄůĞ ďƵĚŽƵ 
ƉŽĚƌŽďŶĢ ƌŽǌĞďƌĄŶǇ ŶĞũǀĢƚƓş ǀǉŬǇǀǇ ƉƌŽĨĞƐş ŽƉƌŽƚŝ SŽD͘ 
V ƉƌǀŶş ƎĂĚĢ ũƐŽƵ ǌĞ SŵůŽƵǀǇ Ž DşůŽ ǀǇƉƐĄŶǇ ŬůşēŽǀĠ ƚĞƌŵşŶǇ Ă ŵŝůŶşŬǇ Ɛ jejich daty 
ǌĂŚĄũĞŶş Ă ƵŬŽŶēĞŶş͘ Jejich sloǎĞŶş ũĞ ƵǀĞĚĞŶŽ ǀ Tabulce 10. 
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Tabulka 10 ʹ KůşēŽǀĠ ƚĞƌŵşŶǇ Ă ŵŝůŶşŬǇ ƉƌŽ ďǇƚŽǀǉ ƉƌŽũĞŬƚ dle SoD 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;24 a 34) 
PoĚƉŝƐ SŵůŽƵǀǇ Ž DşůŽ ďǇů ĚůĞ ŝŶƚĞƌŶşŚŽ ;ƚƌĂŶƐĨĞƌͿ ŝ ŝŶǀĞƐƚŽƌƐŬĠŚŽ ;ƐŵůƵǀŶşŚŽͿ 
harmonogramu naplĄŶŽǀĄŶ ŶĂ Ϯϭ͘ϭϬ͘ϮϬϭϯ͘ DĄůĞ ďǇůǇ ĚůĞ ƉƎŝůŽǎĞŶĠŚŽ ŚĂƌŵŽŶŽŐƌĂŵƵ 
ŶĂƉůĄŶŽǀĄŶǇ ŬŽŶĞēŶĠ ƚĞƌŵşŶǇ ƉƌŽ ƵŬŽŶēĞŶş ǀǉďĢƌƽ ŬůŝĞŶƚƐŬǉĐŚ ǌŵĢŶ͕ ĐŽǎ ǌŶĂŵĞŶĄ ĨŝŶĄůŶş 
ĚĂƚƵŵ͕ ŬĚǇ ďƵĚĞ ũĞƓƚĢ ŬůŝĞŶƚƽŵ ƵŵŽǎŶĢŶŽ ŵĢŶŝƚ ƐƚĂŶĚĂƌĚǇ ;ǌŵĢŶǇ ƐĞ ŵŽŚŽƵ ƚǉŬĂƚ ĚŝƐƉŽǌŝĐ͕ 
ŝŶƐƚĂůĂĐş ēŝ ŵĂƚĞƌŝĄůƽͿ͘ )ĂŚĄũĞŶş ƉƌĂĐş ďǇůŽ ƐƚĂŶŽǀĞŶŽ ŶĂ ϴ͘ϭϭ͘ϮϬϭϯ͕ ĐŽǎ ďǇůŽ ǀǌŚůĞĚĞŵ 
k ƚĞĐŚŶŽůŽŐŝĐŬǉŵ ƉŽƐƚƵƉƽŵ ŶĞƉƎşǌŶŝǀĠ͘ MŝůŶşŬǇ M1 ʹ Mx se vztahovaly k dokŽŶēĞŶş ƵƌēŝƚǉĐŚ 
ēĄƐƚş ƐƚĂǀďǇ͘ )ĚĞ ďǇůǇ ŶĂ TƌĂŶƐĨĞƌ ŵĞĞƚŝŶŐƵ ǀĞ ǌƉƌĂĐŽǀĂŶĠŵ ŝŶƚĞƌŶşŵ ŚĂƌŵŽŶŽŐƌĂŵƵ 
ƉŽǌŝƚŝǀŶş ǀǇŚůşĚŬǇ͕ Ă ƚŽ ēĂƐŽǀĄ ƌĞǌĞƌǀĂ͕ ŬƚĞƌĄ ũĞ ǀŝĚĢƚ ǀ ƉŽƐůĞĚŶşŵ ƐůŽƵƉĐŝ͘ NĞũǀĢƚƓş ēĂƐŽǀŽƵ 
rezervu ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ ƉƎĞĚƉŽŬůĄĚĂůŽ Ƶ ĚŽŬŽŶēĞŶş ƐƚƎĞĐŚǇ ŶĂ OďũĞŬƚƵ Dϭ 
bez vad a ŶĞĚŽĚĢůŬƽ͕ ŬŽŶŬƌĠƚŶĢ ϳϮ ĚŶş͘ JĂŬ ĂůĞ ďƵĚĞ ǀŝĚĢƚ ǀ ēĂƐŽǀĠŵ ƉůĄŶƵ ŶşǎĞ͕ ďǇůǇ ƚŽ 
ǀǇŚůşĚŬǇ ǀĞůŵŝ ŽƉƚŝŵŝƐƚŝĐŬĠ͘ 
UŬŽŶēĞŶş ƉƌĂĐş ďǇůŽ ŶĂƉůĄŶŽǀĄŶŽ ŶĂ ϴ͘ϭϬ͘ϮϬϭϱ a ůŚƽƚĂ ǀǉƐƚĂǀďǇ ďǇůĂ ǌĂƐŵůƵǀŶĢŶĂ ŶĂ 
ĚŽďƵ ϱϮϲ ĚŶş (24). 
  
Rezerva
Start Finish Start Finish HMG
KT1 Podpis SoD 21.10.2013 21.10.2013 21.10.2013 21.10.2013 0
KT2
KŽŶĐŽǀǉ ƚĞƌŵşŶ ƉƌŽ ƉŽƚǀƌǌĞŶş 
ŬůŝĞŶƚƐŬĠ ǌŵĢŶǇ ŽďũĞŬƚƵ Dϭ 22.2.2014 11.2.2015 22.2.2014 11.2.2015 0
KT3
KŽŶĐŽǀǉ ƚĞƌŵşŶ ƉƌŽ ƉŽƚǀƌǌĞŶş 
ŬůŝĞŶƚƐŬĠ ǌŵĢŶǇ ŽďũĞŬƚƵ EϭнEϮ 31.3.2014 2.12.2014 31.3.2014 2.12.2014 0
KT4
KŽŶĐŽǀǉ ƚĞƌŵşŶ ƉƌŽ ƉŽƚǀƌǌĞŶş 
ŬůŝĞŶƚƐŬĠ ǌŵĢŶǇ ŽďũĞŬƚƵ FϭнFϮ 12.4.2014 26.2.2015 12.4.2014 26.2.2015 0
KT5
KŽŶĐŽǀǉ ƚĞƌŵşŶ ƉƌŽ ƉŽƚǀƌǌĞŶş 
ŬůŝĞŶƚƐŬĠ ǌŵĢŶǇ ŽďũĞŬƚƵ FϯнFϰ 18.4.2014 12.12.2014 18.4.2014 12.12.2014 0
M0 )ĂŚĄũĞŶş ƉƌĂĐş 8.11.2013 8.11.2013 8.11.2013 8.11.2013 0
M1
DŽŬŽŶēĞŶş ŽB ƐƚƌŽƉŶş ŬŽŶƐƚƌƵŬĐĞ 
nad 1PP 15.5.2014 15.5.2014 7.4.2014 7.4.2014 38
M2 DŽŬŽŶēĞŶş ǀǌŽƌŽǀĠŚŽ ďǇƚƵ 8.7.2014 8.7.2014 - - -
M3
DŽŬŽŶēĞŶş ŽB ƐƚƌŽƉƵ ŶĂĚ ϴ͘NP ;Eϭ͕ 
E2, F2, F3, F4) 1.11.2014 1.11.2014 27.8.2014 27.8.2014 66
M4
DŽŬŽŶēĞŶş ŽB ƐƚƌŽƉƵ ŶĂĚ ϭϴ͘NP 
resp. 15.NP (F1, D1) 1.2.2015 1.2.2015 9.12.2014 9.12.2014 54
Mx
DŽŬŽŶēĞŶş ƐƚƎĞĐŚǇ Dϭ ďĞǌ ǀĂĚ Ă 
ŶĞĚŽĚĢůŬƽ ďƌĄŶşĐşĐŚ ƵǎşǀĄŶş 11.6.2015 11.6.2015 31.3.2015 31.3.2015 72
M5 MşƐƚŶş ƓĞƚƎĞŶş ƉƌŽ ƷēĞůǇ ŬŽůĂƵĚĂĐĞ 8.7.2015 8.7.2015 3.6.2015 3.6.2015 35
M6
PƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş DşůĂ ďĞǌ ǀĂĚ Ă 
ŶĞĚŽĚĢůŬƽ ďƌĄŶşĐşĐŚ ƵǎşǀĄŶş DşůĂ 8.9.2015 8.9.2015 4.8.2015 4.8.2015 35
M7 UŬŽŶēĞŶş ƉƌĂĐş 8.10.2015 8.10.2015 3.9.2015 3.9.2015 35
SŵůƵǀŶş HMG Transfer HMG




3.1.1 ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶş ǀe 20% POINTu 
Pro 20% POINT ďǇů ǌƉƌĂĐŽǀĄŶ ŚĂƌŵŽŶŽŐƌĂŵ ĚůĞ ƐŬƵƚĞēŶŽƐƚŝ Ŭ datu 2.7.2014. Na 
ŽďƌĄǌĐşĐŚ ũƐŽƵ ǀǇǌŶĂēĞŶǇ ŽĚĐŚǇůŬǇ ŽĚ ƉƽǀŽĚŶĢ ƉůĄŶŽǀĂŶǉĐŚ ƚĞƌŵşŶƽ ĚůĞ ƐŵůƵǀŶşŚŽ HMG 
ƉƌŽ ǀƓĞĐŚŶǇ ŽďũĞŬƚǇ͘ 
OďƌĄǌĞŬ 1 ʹ VǉƎĞǌ HMG ʹ 20% POINT ʹ Objekt SO26 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ dle (35) 
KĞ ǌƉŽǎĚĢŶş ŵŽŶŽůŝƚŝĐŬǉĐŚ ŬŽŶƐƚƌƵŬĐş ĚŽƓůŽ ŶĂ Žďjektech SO23, SO24, SO26 a SO27, a to 
Ƶ ĚŽŬŽŶēĞŶş ůŝƚş ƐƚƌŽƉƽ͘ K ŶĞũǀĢƚƓşŵƵ ƉƌŽĚůĞŶş ĚŽƓůŽ ĚůĞ OďƌĄǌŬƵ ϭ ŶĂ Objektu SO26 ʹ 
ĚŽŬŽŶēĞŶş ƐƚƌŽƉƵ ŶĂĚ Ϯ͘NP ;zhruba Ϯ͕ϱ ƚǉĚŶĞͿ͘ TĠŵĢƎ ƚƎşƚǉĚĞŶŶş ǌƉŽǎĚĢŶş ůŝƚş ƐƚƌŽƉƵ ŶĂĚ 
3.NP ŵĢůŽ ǌĂ ŶĄƐůĞĚĞŬ ŝ ǌƉŽǎĚĢŶş zĂēĄƚŬƵ ůŝƚş ƐƚƌŽƉƽ nad 4.NP ;ŽďĢ ƚǇƚŽ ēŝŶŶŽƐƚŝ byly na 
ŬƌŝƚŝĐŬĠ ĐĞƐƚĢ).  
OďƌĄǌĞŬ 2 ʹ VǉƎĞǌ HMG ʹ 20% POINT ʹ Objekt SO22 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;35) 
U Objektu SOϮϮ ŶĂƐƚĂůĂ ƉƌǀŶş ŽĚĐŚǇůŬĂ Ƶ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ũŝǎ ƉƎŝ ǌĚĢŶş͕ ŬĚĞ ĚŽƓůŽ ŬĞ 
ǌƉŽǎĚĢŶş Ž ǀşĐĞ ũĂŬ ϰ ƚǉĚŶǇ͕ ĐŽǎ ŵĢůŽ ǀůŝǀ ŶĂ ĚŽŬŽŶēĞŶş ŚƌƵďǉĐŚ ƌŽǌǀŽĚƽ T)B Ă elektra 
a ǌĂēĄƚŬƵ ŽŵşƚŬĄƎƐŬǉĐŚ ƉƌĂĐş͘ VǌŚůĞĚĞŵ Ŭ ƚŽŵƵ͕ ǎĞ ǌƉŽǎĚĢŶş ƚĠƚŽ ēŝŶŶŽƐƚŝ ƉŽŬƌĂēŽǀĂůŽ ŝ ƉƎŝ 
ĚĂůƓşĐŚ ŬŽŶƚƌŽůĄĐŚ͕ ũƐŽƵ ƉƎşēŝŶǇ ƌŽǌĞďƌĄŶǇ ƉŽĚƌŽďŶĢũŝ ǀ kapitole 3.2. 
VĞ ϮϬй POINTƵ ũĞƓƚĢ ŶĞďǇůǇ ŽĚĐŚǇůŬǇ ŽĚ ƐŵůƵǀŶşŚŽ HMG ƚĂŬ ǌŶĂƚĞůŶĠ ;ǀ ƎĄĚƵ Ϯ-ϯ ƚǉĚŶƽͿ͕ 
ŝ ŬĚǇǎ ŬĞ ǌƉŽǎĚĢŶş doƓůŽ ƚĠŵĢƎ ŶĂ ǀƓĞĐŚ ŽďũĞŬƚĞĐŚ͘ 
3.1.2 ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶş ǀ 50% POINTu 
PƌŽ ϱϬй POINT ďǇů ǌƉƌĂĐŽǀĄŶ ŚĂƌŵŽŶŽŐƌĂŵ ĚůĞ ƐŬƵƚĞēŶŽƐƚŝ Ŭ datu 17.12.2014, kde jsou 
ǀǇǌŶĂēĞŶǇ ŽĚĐŚǇůŬǇ ƉůĄŶŽǀĂŶǉĐŚ ƚĞƌŵşŶƽ ĚůĞ ƐŵůƵǀŶşŚŽ HMG ŽĚ ƐŬƵƚĞēŶŽƐƚŝ ƉƌŽ ǀƓĞĐŚŶǇ 
objekty u ǀŶŝƚƎŶşch ŝ ǀĞŶŬŽǀŶşĐŚ ƉƌĂĐş. 
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OďƌĄǌĞŬ 3 ʹ VǉƎĞǌ HMG ʹ 50% POINT ʹ Objekt SO22 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;36) 
U OďũĞŬƚƵ SOϮϮ ĚŽƓůŽ Ŭ ŵŶŽŚĞŵ ǀĢƚƓşŵƵ ǌƉŽǎĚĢŶş ǀĞ ǌĚĢŶş͕ ŶĞǎ ǀĞ ϮϬй POINTƵ 
;OďƌĄǌĞŬ ϯͿ͕ Ă ƚŽ Ž Ϯϴ ƚǉĚŶƽ͘ Tomuto ŽďƌŽǀƐŬĠmu ǌĚƌǎĞŶş ƉƎĞĚĐŚĄǌĞůŽ ŶĢŬŽůŝŬ ũĞǀƽ ʹ ƓƉĂƚŶĢ 
ǀǇǌĚĢŶĠ ƉƎşēŬǇ ǀĞĚůǇ ŽĚƐƚŽƵƉĞŶş Zhotovitele od smluc s ŶĢŬƚĞƌǉŵŝ ƐƵďĚŽĚĂǀĂƚĞůŝ 
(viz Tabulky 13 a 16), nutnosti ǀǉďĢƌu ŶŽǀǉĐŚ ƐƵďĚŽĚĂǀĂƚĞůƽ a podpisƵ ŶŽǀǉĐŚ Smluv o DşůŽ͘ 
To vedlo k ƉŽƐƵŶƵ ƚĞƌŵşŶƵ ǌĂŚĄũĞŶş ŶĄǀĂǌŶǉĐŚ ƉƌĂĐş Ž ŶĢŬŽůŝŬ ƚǉĚŶƽ͘ PŽƐƵŶ ƐĞ ƚǉŬĂů ǌĂēĄƚŬƵ 
ŽŵşƚŬĄƎƐŬǉĐŚ ƉƌĂĐş, ĚŽŬŽŶēĞŶş ƌŽǌǀŽĚƽ TZB a ĞůĞŬƚƌŽ͕ ŚƌƵďǉĐŚ ƉŽĚůĂŚ͕ SDK ƉƎşēĞŬ, ŶĄƚĢƌƽ 
a ŵĂůĞď ǀēĞƚŶĢ ŵŽŶƚĄǎĞ ǀŶŝƚƎŶşĐŚ ĚǀĞƎş Ă ǌĂēĄƚĞŬ obkladƽ Ă ĚůĂǎeb v ďǇƚĞĐŚ ŝ ƐƉŽůĞēŶǉĐŚ 
prostorech. 
VŶŝƚƎŶş ƉƌĄĐĞ ƐĞ ŶĂ Objektu SO23 ǌƉŽǌĚŝůǇ ũŝǎ ŶĂ ƉŽēĄƚŬƵ u ǌĚĢŶş Ž ϲ ƚǉĚŶƽ͘ TŽ ǌĚƌǎĞlo 
o ŵĢƐşĐ ĚŽŬŽŶēĞŶş ŚƌƵďǉĐŚ ƌŽǌǀŽĚƽ T)B Ă ĞůĞŬƚƌĂ͕ Ž ĐĞůǉĐŚ ϭϭ ƚǉĚŶƽ ĚŽŬŽŶēĞŶş ŽŵşƚĞŬ͕ 
o 7 ƚǉĚŶƽ ŚƌƵďĠ ƉŽĚůĂŚǇ͘ OďŬůĂĚĂēŝ ƚĂŬ ŵƵƐĞůŝ ŶĂ ŶĄƐƚƵƉ ēĞŬĂƚ ǀşĐĞ ŶĞǎ ϴ ƚǉĚŶƽ͘ 
OďƌĄǌĞŬ 4 ʹ VǉƎĞǌ HMG ʹ 50% POINT ʹ Objekt SO24 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;36) 
DůĞ OďƌĄǌŬƵ ϰ ĚŽƓůŽ ŬĞ ǌƉŽǎĚĢŶş ǀŶĢũƓşĐŚ ƉƌĂĐş Ƶ Objektu SO24͕ ŬĚĞ ƐĞ ĚŽŬŽŶēĞŶş 
ŵŽŶƚĄǎĞ ŽŬĞŶ ƉŽƐƵŶƵůŽ Ž ϭϬ ƚǉĚŶƽ Ăǎ ĚŽ ǌŝŵŶşŚŽ ŽďĚŽďş͕ ĐŽǎ ďǇůŽ ŶĞƉƎşǌŶŝǀĠ Ŭǀƽůi 
ƚĞĐŚŶŽůŽŐŝĐŬǉm ƉŽƐƚƵƉƽŵ (teplota ŽŬŽůş ŶĞƐŵş ĚůĞ ƚĞĐŚŶŽůŽŐŝĐŬĠŚŽ ƉŽƐƚƵƉƵ ƉƌŽ ŵŽŶƚĄǎŶş 
ƉĢŶƵ poklesnout pod 5 ƐƚƵƉŸƽ Celsia). NĄƐůĞĚŬĞŵ ƚŽŚŽƚŽ ƉŽƐƵŶƵ ĚŽƓůŽ ŝ ŬĞ ǌĚƌǎĞŶş 
ēĄƐƚĞēŶĠŚŽ ĚŽŬŽŶēĞŶş K)S͕ ŬƚĞƌǉ ŵĢů ďǉƚ ďĢŚĞŵ ǌŝŵŶşĐŚ ŵĢƐşĐƽ ƉŽǌĂƐƚĂǀĞŶ ;Ŭǀƽůŝ TPͿ͘ 
U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ĚŽƓůŽ ŬĞ ǌĚƌǎĞŶş ĚŽŬŽŶēĞŶş ǌĚĢŶş Ž ϭϯ ƚǉĚŶƽ͕ ŚƌƵďǉĐŚ ƌŽǌǀŽĚƽ o 10 ƚǉĚŶƽ͕ 
ĚŽŬŽŶēĞŶş ŽŵşƚĞŬ Ž ǀşĐĞ ũĂŬ ϴ ƚǉĚŶƽ Ă ŚƌƵďǉĐŚ ƉŽĚůĂŚ Ž ϭϭ ƚǉĚŶƽ, ĐŽǎ ǌƉƽƐŽďŝůŽ ƉŽƐƵŶ 
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ǌĂēĄƚŬƵ SDK ƉƎşēŬǇ, ŽďŬůĂĚƽ Ă ĚůĂǎĞď, ŵĂůĞď Ă ŶĄƚĢƌƽ Ă ĚŽƓůŽ ŝ Ŭ ŵĢƐşēŶşŵƵ ƉŽƐƵŶƵ ŵŽŶƚĄǎĞ 
ŽƐŽďŶşŚŽ ǀǉƚĂŚƵ͘ 
U OďũĞŬƚƵ SOϮϱ ;ƉŽƵǌĞ ϭ͘NPͿ ĚŽƓůŽ Ƶ ǀĞŶŬŽǀŶşĐŚ ƉƌĂĐş ŬĞ ǌƉŽǎĚĢŶş ǌĂēĄƚŬƵ ƉĂƌŽƚĢƐŶĠ 
ǀƌƐƚǀǇ ŶĂ ƐƚƎĞƓĞ Ž ǀşĐĞ ũĂŬ ϭϳ ƚǉĚŶƽ͘ PƌƽďĢŚ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ũĞ ǌŽďƌĂǌĞŶ ŶĂ ŽďƌĄǌŬƵ ŶşǎĞ͘ 
OďƌĄǌĞŬ 5 ʹ VǉƎĞǌ HMG ʹ 50% POINT ʹ Objekt SO25 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;36) 
DůĞ OďƌĄǌŬƵ 5 se ǌŶĂēŶĢ zpozdily vŶŝƚƎŶş ƉƌĄĐĞ ʹ ĚŽŬŽŶēĞŶş ǌĚĢŶş zhruba Ž ϭϵ ƚǉĚŶƽ 
a ĚŽŬŽŶēĞŶş ŚƌƵďǉĐŚ ƌŽzǀŽĚƽ T)B Ă ĞůĞŬƚƌĂ Ž ϭϴ ƚǉĚŶƽ͘ DĄůĞ ƐĞ ƉŽƐƵŶƵů ƚĞƌŵşŶ ǌĂēĄƚku 
ŶĄƐƚƵƉƵ ŽŵşƚŬĄƎƽ Ž 19 ƚǉĚŶƽ͕ K)S ǀŶŝƚƎŶş ďǇůǇ ǌƉŽǌĚĢŶǇ Ž ϭϴ ƚǉĚŶƽ͕ hrubĠ podlahy 
o 17 ƚǉĚŶƽ, ƐĄĚƌŽŬĂƌƚŽŶŽǀĠ ƉƎşēŬǇ Ž ϭϲ ƚǉĚŶƽ, ŽďŬůĂĚǇ Ă ĚůĂǎďǇ ϭϰ ƚǉĚŶƽ͕ ŶĄƚĢƌǇ Ă ŵĂůďǇ 
o 8 ƚǉĚŶƽ a ǀŶŝƚƎŶş ĚǀĞƎĞ o 8 ƚǉĚŶƽ͘ 
K ƉƌŽĚůĞŶş ǀŶĢũƓşĐŚ ŝ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ĚŽƓůŽ ŝ Ƶ Objektu SO26, kdy se zpoǌĚŝůŽ ĚŽŬŽŶēĞŶş 
K)S ŶĂ ēĄƐƚŝ ŽďũĞŬƚƵ FϮ Ž ϲ ƚǉĚŶƽ Ă ƉĂƌŽƚĢƐŶĠ ǀƌƐƚǀǇ Ž ϴ ƚǉĚŶƽ͘ K ĚƌŽďŶĠŵƵ ǀǇĐŚǉůĞŶş 
od ƉůĄŶƵ ĚŽƓůŽ ŶĂ OďũĞŬƚƵ SOϮϲ Ƶ ǌĚĢŶş a ŚƌƵďǉĐŚ ƌŽǌǀŽĚƽ TZB a elektra͕ ŬƚĞƌĠ byly 
u 50% POINTƵ ǌĚƌǎĞŶǇ Ž ǀşĐĞ ũĂŬ ƚǉĚĞŶ͕ ŽŵşƚŬĄƎƐŬĠ ƉƌĄĐĞ se zpozdily ƚĠŵĢƎ Ž ŵĢƐşĐ͘ 
DŽŬŽŶēĞŶş ŚƌƵďǉĐŚ ƉŽĚůĂŚ͕ ŬƚĞƌĠ ďǇůǇ ƐƉŽůĞēŶĢ Ɛ ŽďŬůĂĚǇ Ă ĚůĂǎďĂŵŝ ŶĂ ŬƌŝƚŝĐŬĠ ĐĞƐƚĢ͕ ƐĞ 
zpozdilo o 4 ƚǉĚŶǇ͕ ŶĄƐƚƵƉ ŽďŬůĂĚĂēƽ ďǇů ƉŽƐƵŶƵƚ Ž ƚǉĚĞŶ͘ 
JĂŬ ƵǀĄĚş OďƌĄǌĞŬ ϲ͕ ĨĂƐĄĚǇ ƐĞ Ƶ OďũĞŬƚƵ SOϮϳ ƚĂŬĠ ǌŶĂēŶĢ ǌƉŽǌĚŝůǇ͘ DŽŬŽŶēĞŶş ŵŽŶƚĄǎĞ 
oken bylo v ƉƌŽĚůĞŶş ŽƉƌŽƚŝ ƉƽǀŽĚŶşŵƵ ƐŵůƵǀŶşŵƵ ŚĂƌŵŽŶŽŐƌĂŵƵ Ž ϴ ƚǉĚŶƽ͕ K)S Ž ǀşĐĞ ũĂŬ 
ϭϬ ƚǉĚŶƽ a ŵŽŶƚĄǎ ǀĞŶŬŽǀŶşĐŚ ǎĂůƵǌŝş Ž ϰ ƚǉĚŶǇ. PĂƌŽƚĢƐŶĄ ǀƌƐƚǀĂ ŶĂ ƐƚƎĞƓĞ ƐĞ ƐƚŝŚůĂ 
v ƚĞƌŵşŶƵ͕ ŽǀƓĞŵ Ŭǀƽůŝ ǌƉŽǎĚĢŶş ǀǉƓĞ ƵǀĞĚĞŶǉĐŚ ŵŽŶƚĄǎş ŽŬĞŶ Ă ĨĂƐĄĚǇ ƐĞ ǌĚƌǎĞů ƉŽēĄƚĞŬ 
dokoŶēĞŶş ƐŽƵǀƌƐƚǀş ƐƚƎĞĐŚǇ͘ 
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OďƌĄǌĞŬ 6 ʹ VǉƎĞǌ HMG ʹ 50% POINT ʹ Objekt SO27 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;36) 
DĄůĞ ŶĂ Objektu SO27 ĚŽƓůŽ ŬĞ ǌĚƌǎĞŶş ǀƓĞĐŚ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ʹ ĚŽŬŽŶēĞŶş ǌĚĢŶş Ă ŽŵşƚĞŬ 
se zpozdilo zhruba Ž ϭϬ ƚǉĚŶƽ͕ ŚƌƵďĠ ƌŽǌǀŽĚǇ T)B Ă ĞůĞŬƚƌĂ Ž ϴ ƚǉĚŶƽ͘ NĄƐůĞĚŬĞŵ ƚŽŚŽ ďǇů 
ǌƉŽǎĚĢŶ i ǌĂēĄƚĞŬ ŵŽŶƚĄǎĞ ŽďŬůĂĚƽ Ă ĚůĂǎĞď Ž ϳ ƚǉĚŶƽ͕ ŵaleb Ž ǀşĐĞ ũĂŬ ϯ ƚǉĚŶǇ͕ ŬŽŵƉůĞƚĂĐĞ 
T)B Ă ĞůĞŬƚƌĂ ďǇůĂ ǀ ƉƌŽĚůĞŶş Ž Ϯ ƚǉĚŶǇ Ă ŵŽŶƚĄǎ ŽƐŽďŶşŚŽ ǀǉƚĂŚƵ Ž ϯ ƚǉĚŶǇ͘ 
V ϱϬй POINTƵ ĚŽƓůŽ Ŭ ǀĞůŬǉŵ ŽĚĐŚǇůŬĄŵ ũĂŬ Ƶ ǀŶĢũƓşĐŚ͕ ƚĂŬ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ŶĂ ǀƓĞĐŚ 
ŽďũĞŬƚĞĐŚ͘ U ǀŶĢũƓşĐŚ ƉƌĂĐş ƐĞ ǌƉŽǌĚŝůŽ ƉƎĞĚĞǀƓşŵ ĚŽŬŽŶēĞŶş ŵŽŶƚĄǎĞ ŽŬĞŶ ;Ŭǀƽůŝ ĚŽĚƌǎĞŶş 
ƚĞĐŚŶŽůŽŐŝĐŬǉĐŚ ƉŽƐƚƵƉƽ ŵŽŶƚĄǎŶş ƉĢŶǇͿ͕ Ă ƚşŵ ĚŽƓůŽ ŬĞ ǌĚƌǎĞŶş ĚŽŬŽŶēĞŶş ĨĂƐĄĚ͕ ƉŽƉƎ. 
ŵŽŶƚĄǎĞ ǀĞŶŬŽǀŶşĐŚ ǎĂůƵǌŝş Ă ĚŽŬŽŶēĞŶş ƐŽƵǀƌƐƚǀş ƐƚƎĞĐŚ͘ U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ŶĂƐƚĂůĂ ŬŽůŝǌĞ 
u ǌĚĢŶş͕ ĐŽǎ ŵĢůŽ ǌĂ ŶĄƐůĞĚĞŬ ǌĚƌǎĞŶş ǀƓĞĐŚ ŶĂǀĂǌƵũşĐşĐŚ ƉƌĂĐş͘ HůĂǀŶşŵ ĚƽǀŽĚĞŵ ƉƌŽ 
ƚĂŬŽǀĠƚŽ ǌƉŽǎĚĢŶş ďǇůŽ ŶĞƉƎşǌŶŝǀĠ ƉŽēĂƐş ǀ ŬŽŵďŝŶĂĐŝ ƐĞ ƓƉĂƚŶǉŵ ǀǉďĢƌĞŵ ŶĢŬƚĞƌǉĐh 
ƐƵďĚŽĚĂǀĂƚĞůƽ͘ 
3.1.3 ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶş ǀ 80% POINTu 
PƌŽ ϴϬй POINT ďǇů ǌƉƌĂĐŽǀĄŶ ŚĂƌŵŽŶŽŐƌĂŵ ĚůĞ ƐŬƵƚĞēŶŽƐƚŝ Ŭ datu 23.4.2015. Na 
ŽďƌĄǌĐşĐŚ ŶşǎĞ ũƐŽƵ ǀǇǌŶĂēĞŶĂ ƉƌŽĚůĞŶş od ƉƽǀŽĚŶşĐŚ ƉůĄŶŽǀĂŶǉĐŚ ƚĞƌŵşŶƽ ĚůĞ ƐŵůƵǀŶşŚŽ 
HMG u ǀƓĞĐŚ ŽďũĞŬƚƽ ƉƌŽ ǀŶŝƚƎŶş ŝ ǀĞŶŬŽǀŶş ƉƌĄce. Zde jiǎ ĚŽƓůŽ Ŭ ǀǉƌĂǌŶǉŵ ŽĚĐŚǇůŬĄŵ͕ 
a ƉƌŽƚŽ ďǇů ŚĂƌŵŽŶŽŐƌĂŵ ƌŽǌēůĞŶĢŶ ƉŽ ũĞĚŶŽƚůŝǀǉĐŚ ƉĂƚƌĞĐŚ͘ 
U Objektu SO22 ĚŽƓůŽ ŬĞ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş ƐŽƵǀƌƐƚǀş ƐƚƎĞĐŚǇ zhruba Ž Ϯϱ ƚǉĚŶƽ, 
ŬƚĞƌĠŵƵ ƉƎĞĚĐŚĄǌĞůŽ ǀĞůŬĠ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş ĨĂƐĄĚ͘ VŶŝƚƎŶş ƉƌĄĐĞ ƐĞ ǌƉŽǌĚŝůǇ ƉƎŝ 
ĚŽŬŽŶēŽǀĄŶş ƌŽǌǀŽĚƽ ŬĂďĞůƽ ĚŽ ƚƌĂƐ Ž ϲ ƚǉĚŶƽ a ŬŽŵƉůĞƚĂĐş T)B Ă ĞůĞŬƚƌŽ Ž ϴ ƚǉĚŶƽ. 
DŽŬŽŶēĞŶş ŶĄƚĢƌƽ Ă maleb bylo v ƉƌŽĚůĞŶş Ž ϴ ƚǉĚŶƽ͕ ŵŽŶƚĄǎ ǀŶŝƚƎŶşĐŚ ĚǀĞƎş ǀēĞƚŶĢ ǌĄƌƵďŶş 







OďƌĄǌĞŬ 7 ʹ VǉƎĞǌ HMG ʹ 80% POINT ʹ Objekt SO23 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;37) 
PŽĚůĞ OďƌĄǌŬƵ ϳ se vĞŶŬŽǀŶş ƉƌĄĐĞ ƐĞ Ƶ Objektu SO23 zpozdily ƉƎĞĚĞǀƓşŵ ƉƎŝ 
ĚŽŬŽŶēŽǀĄŶş ŬŽƚĞǀŶşĐŚ ƉƌǀŬƽ ŶĂ ĨĂƐĄĚĢ͘ MƵƐĞůǇ ƐĞ ƚĂŬĠ ŽƉƌĂǀŽǀĂƚ ǀĂĚǇ Ƶ KZS, ŚůĂǀŶĢ 
v ŽďůĂƐƚŝ ƐƚĂǀĞďŶşŚŽ ǀǉƚĂŚƵ Ă ĨĂƐĄĚǇ ƉĂƌƚĞƌƵ͘ DĄůĞ ďǇůǇ ŽƉŽǎĚĢŶǇ ĚůĂǎďǇ ŶĂ ďĂůŬŽŶĞĐŚ Ž ǀşĐĞ 
ũĂŬ ϳ ƚǉĚŶƽ Ă ŬŽŵƉůĞƚĂĐĞ ǌĄŵĞēŶŝĐŬǉĐŚ ŬŽŶƐƚƌƵŬĐş Ž ϱ ƚǉĚŶƽ͘ PƌƽďĢŚ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ũĞ 
zobrazeŶ ŶĂ OďƌĄǌŬƵ ϴ͘  
OďƌĄǌĞŬ 8 ʹ VǉƎĞǌ HMG ʹ 80% POINT ʹ Objekt SO23 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;37) 
U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ĚŽƓůŽ Ŭ ƉƌŽĚůĞŶş ǌĞũŵĠŶĂ Ƶ ƌŽǌǀŽĚƽ T)B ǀ ƉŽĚůĂŚĄĐŚ ǀ ƉŽƐůĞĚŶşĐŚ dvou 
patrech, ŚƌƵďǉĐŚ ƉŽĚůĂŚ Ă SDK ŬŽŶƐƚƌƵŬĐş v ƉŽƐůĞĚŶşĐŚ ϱ ƉĂƚƌĞĐŚ͘ O ǀşĐĞ ũĂŬ ϭϭ ƚǉĚŶƽ ƐĞ ƉĂŬ 
ǌƉŽǌĚŝůǇ ŽďŬůĂĚǇ Ă ĚůĂǎďǇ͕ Ž ϭϮ ƚǉĚŶƽ ŵŽŶƚĄǎ ǀƐƚƵƉŶşĐŚ ĚǀĞƎş͕ ŶĄƚĢƌǇ Ă ŵĂůďǇ ƐĞ ǌƉŽzdily 





DůĞ OďƌĄǌŬƵ ϵ se mŽŶƚĄǎ ŽŬĞŶ ŶĂ Objektu SO24 ǌƉŽǌĚŝůĂ Ž ĞǆƚƌĠŵŶşĐŚ Ϯϴ ƚǉĚŶƽ͕ ĐŽǎ ďǇůŽ 
ŶĄƐůĞĚŬĞŵ ŶĞƉƎşǌŶŝǀĠŚŽ ƉŽēĂƐş͕ ŶşǌŬǉĐŚ ƚĞƉůŽƚ Ă ƓƉĂƚŶĠŵƵ ǀǉďĢƌƵ ƐƵďĚŽĚĂǀĂƚĞůƽ (viz 
Tabulky 13 a 16).  
OďƌĄǌĞŬ 9 ʹ VǉƎĞǌ HMG ʹ 80% POINT ʹ Objekt SO24 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ (37) 
SƚĞũŶĢ ũĂŬŽ Ƶ ƉƎĞĚĐŚŽǌşŚŽ ŽďũĞŬƚƵ ĚŽƓůŽ Ŭ ƉƌŽĚůĞŶş Ƶ ĚŽŬŽŶēĞŶş ŬŽƚĞǀŶşĐŚ ƉƌǀŬƽ͕ 
ĚŽŬŽŶēĞŶş ĨĂƐĄĚ ŽďũĞŬƚƵ ŝ ƉĂƌƚĞƌƵ͕ ŬŽŵƉůĞƚĂĐĞ ǌĄŵĞēŶŝĐŬǉĐŚ ŬŽŶƐƚƌƵŬĐş Ă ĚůĂǎĞď ŶĂ 
balkonech v ƎĄĚƵ ŶĢŬŽůŝŬĂ ŵĢƐşĐƽ͘ U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ĚŽƓůŽ v 8.NP ke ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş 
ŽŵşƚĞŬ͕ ƌŽǌǀŽĚƽ T)B ǀ ƉŽĚůĂŚĄĐŚ Ă ŚƌƵďǉĐŚ ƉŽĚůĂŚ v ƎĄĚĞĐŚ ŵĢƐşĐƽ͕ ĐŽǎ ǌĂƉƎşēŝŶŝůŽ ǀǉƌĂǌŶĠ 
ǌƉŽǎĚĢŶş ŶĂǀĂǌƵũşĐşĐŚ ƉƌĂĐş ũĂŬŽ SDK konstrukce v ďǇƚĞĐŚ ŝ ŬŽŵĞƌĐşĐŚ͕ ŵŽŶƚĄǎ ŽďŬůĂĚƽ 
a ĚůĂǎĞď, ŵŽŶƚĄǎ ǌĄƌƵďŶş ǀƐƚƵƉŶşĐŚ ĚǀĞƎş͕ ĚŽŬŽŶēĞŶş ŶĄƚĢƌƽ Ă maleb, kompletace TZB 
a eleŬƚƌĂ Ă ŵŽŶƚĄǎ ŽƐŽďŶşŚŽ ǀǉƚĂŚƵ. 
VĞůŵŝ ƉŽĚŽďŶǉ ƉƌƽďĢŚ ďǇů ŝ ŶĂ Objektu SO25 (pouze 1.NP). )Ă ǌŵşŶŬƵ ƐƚŽũş ǌƉŽǎĚĢŶş 
ǌĂēĄƚŬƵ ůŝƚş ƉŽĚůĂŚ͕ Ă ƚŽ Ž Ϯϰ ƚǉĚŶƽ͕ ĐŽǎ ŵĢůŽ ŽƉĢƚ ǌĂ ŶĄƐůĞĚĞŬ ǌƉŽǎĚĢŶş ǀƓĞĐŚ ŶĂǀĂǌƵũşĐşĐŚ 
ƉƌŽĨĞƐş͘ ) ǀŶĢũƓşĐŚ ƉƌĂĐş ƐĞ ǌƉŽǌĚŝůŽ ĚŽŬŽŶēĞŶş ƉƌŽƐŬůĞŶĠ ĨĂƐĄĚǇ Ă ƐŽƵǀƌƐƚǀş ƐƚƎĞĐŚǇ zhruba 
o Ϯ ŵĢƐşĐĞ͘ 
DůĞ OďƌĄǌŬƵ ϭϬ ũĞ ǌƎĞũŵĠ͕ ǎĞ ŶĂ Objektu SO26 bǇů ƉƌƽďĢŚ ǀĞůŵŝ ƉŽĚŽďŶǉ͕ ũĂŬŽ 
u ƉƎĞĚĐŚŽǌşĐŚ ŽďũĞŬƚƽ SO22, SO23 a SO24. U ǀĞŶŬŽǀŶşĐŚ ƉƌĂĐş ĚŽƓůŽ ŬĞ ǌŚƌƵďĂ 
ĚǀŽƵŵĢƐşēŶşŵƵ ǌƉŽǎĚĢŶş Ɛ ĚŽŬŽŶēĞŶşŵ ĨĂƐĄĚ ǀē͘ ŽƉƌĂǀ Ă ŬŽƚĞǀŶşĐŚ ƉƌǀŬƽ͕ ǌĄŵĞēŶŝĐŬǉĐŚ 
ŬŽŶƐƚƌƵŬĐşĐŚ Ă ĚůĂǎĞď ŶĂ ďĂůŬŽŶĞĐŚ.  
OďƌĄǌĞŬ 10 ʹ VǉƎĞǌ HMG ʹ 80% POINT ʹ Objekt SO26 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;37) 
DŽƓůŽ ǌĚĞ ŬĞ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş ŽŵşƚĞŬ na sĐŚŽĚŝƓƚşĐŚ Ă ƐƉŽůĞēŶǉĐŚ ƉƌŽƐƚŽƌĄch, 
ƌŽǌǀŽĚƽ T)B ǀ ƉŽĚůĂŚĄĐŚ͕ ēşŵǎ ƐĞ ŽƉĢƚ ǌĚƌǎĞůǇ ŚƌƵďĠ ƉŽĚůĂŚǇ͕ ƐĄĚƌŽŬĂƌƚŽŶŽǀĠ ŬŽŶƐƚƌƵŬĐĞ͕ 
ŵŽŶƚĄǎ obkladƽ Ă ĚůĂǎeb͘ PŽƐƵŶƵů ƐĞ ǌĂēĄƚĞŬ ŵŽŶƚĄǎĞ ƉƌŽƐŬůĞŶǉĐŚ ƐƚĢŶ Ž ϰ ƚǉĚŶǇ, ŶĄƚĢƌƽ 
a ŵĂůĞď Ž ƚĠŵĢƎ ϭϮ ƚǉĚŶƽ͕ ŵŽŶƚĄǎ ǀƐƚƵƉŶşĐŚ ĚǀĞƎş ƐĞ ƉƌŽƚĄŚůĂ Ž ǀşĐĞ ũĂŬ ϭϬ ƚǉĚŶƽ, ĚĄůĞ 
ŶĞŵŽŚůĂ ǌĂēşƚ kompletace TZB a elektra, ĞƉŽǆŝĚŽǀĠ ƐƚĢƌŬǇ ŶĂ ĐŚŽĚďĄĐŚ͕ ĚŽŬŽŶēŽǀĂĐş ƉƌĄĐĞ 
a Ž ƚǉĚĞŶ ƐĞ ƉŽǌĚƌǎĞůa i ŵŽŶƚĄǎ ŽƐŽďŶşho ǀǉƚĂŚu.  
Jinak tomu nebylo ani na ObjektƵ SOϮϳ͕ ŬĚĞ ĚŽƓůŽ ŬĞ ǀĞůŵŝ ƉŽĚŽďŶǉŵ ƉƌŽĚůĞǀĄŵ͕ ũĂŬŽ 
ŶĂ ƉƎĞĚĐŚŽǌşĐŚ ŽďũĞŬƚĞĐŚ͘ DŽƓůŽ ŬĞ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş ŬŽƚĞǀŶşĐŚ ƉƌǀŬƽ ŶĂ ĨĂƐĄĚĢ͕ ĨŝŶĄůŶş 
ǀƌƐƚǀǇ K)S Ă ĚůĂǎĞď ŶĂ ďĂůŬŽŶĞĐŚ͘ U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ƐĞ ƉĂŬ ǌĚƌǎĞůǇ ĚŽŬŽŶēĞŶş ŽŵşƚĞŬ na 
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ƐĐŚŽĚŝƓƚşĐŚ a ƐƉŽůĞēŶǉĐŚ ƉƌŽƐƚŽƌech, ĚŽŬŽŶēĞŶş SDK ƉƎşēek, ŵŽŶƚĄǎ ŽďŬůĂĚƽ Ă ĚůĂǎĞď 
a ŵŽŶƚĄǎ ǌĄƌƵďŶş ǀƐƚƵƉŶşĐŚ ĚǀĞƎş͘ K ƉŽƐƵŶ ǌĂēĄƚŬƵ ƉƌĂĐş ĚŽƓůŽ Ƶ ŶĄƚĢƌƽ Ă ŵĂůĞď͕ ŵŽŶƚĄǎĞ 
ǀƐƚƵƉŶşĐŚ ĚǀĞƎş͕ ŬŽŵƉůĞƚĂĐĞ T)B Ă ĞůĞŬƚƌĂ a ĨŝŶĄůŶşĐŚ ƉŽĚůĂŚ͘ 
KĞ ǌƉŽǎĚĢŶş ĚŽƓůŽ ƚĂŬĠ Ƶ ǀĞŶŬŽǀŶşĐŚ ƉƌĂĐş ŵŝŵŽ ǌŵşŶĢŶş ŽďũĞŬƚǇ͕ ŬƚĞƌĠ ũĞ ǌŽďƌĂǌĞŶŽ ŶĂ 
ŽďƌĄǌŬƵ ŶşǎĞ.  
OďƌĄǌĞŬ 11 ʹ VǉƎĞǌ HMG ʹ 80% POINT ʹ VĞŶŬŽǀŶş ƉƌĄĐĞ 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;37) 
DŽŬŽŶēĞŶş ŽƉĢƌŶĠ ƐƚĢŶǇ ƐĞ ǌĚƌǎĞůŽ Ž ϰ ƚǉĚŶǇ͘ DĄůĞ ƐĞ ǌƉŽǌĚŝů ǌĂēĄƚĞŬ ĂƌĞĄůŽǀǉĐŚ 
ŬŽŵƵŶŝŬĂĐş ;SOϮϵͿ Ă ƐĂĚŽǀǉĐŚ ƷƉƌĂǀ ;SOϯϬͿ Ž ǀşĐĞ ũĂŬ ϰ ƚǉĚŶǇ͘ PƌŽĚůĞŶş ƐĞ ǌĂēĄƚŬĞŵ 
o 5 ƚǉĚŶƽ ƉĂŬ ŵĢůŽ ĂƌĞĄůŽǀĠ ŽƐǀĢƚůĞŶş Ă ƉƎĞůŽǎŬĂ VO ;OďũĞŬƚ SOϯϬ͘ϰͿ͘ DŽŬŽŶēĞŶş ǀŽĚŽǀŽĚŶş 
ƉƎşƉŽũŬǇ OďũĞŬƚƵ SOϯϰ ƐĞ ƉƌŽƚĄŚůŽ Ž Ϯ ƚǉĚŶǇ͘ OďũĞŬƚǇ SOϮϴ ;ƷƉƌĂǀĂ UůŝĐĞͿ͕ SOϯϭ ;ŬĂŶĂůŝǌĂēŶş 
ƉƎşƉŽũŬĂͿ͕ SOϯϯ ;ǀŽĚŽǀŽĚŶş ƉƎşƉŽũŬĂ ϭ͘ēĄƐƚͿ ƉƌŽďşŚĂůǇ ĚůĞ ƉůĄŶƵ͘ 
V 80% POINTu Ƶǎ ďǇůŽ ũĂƐŶĠ͕ ǎĞ ƐĞ ĚŽŬŽŶēĞŶş ƐƚĂǀďǇ ǀǉƌĂǌŶĢ ƉƌŽĚůŽƵǎş͘ BǇůa zde velkĄ 
ƉƌŽĚůĞŶş Ƶ ǀŶĢũƓşĐŚ ƉƌĂĐş͕ ƉƎĞĚĞǀƓşŵ Ƶ ĚŽŬŽŶēĞŶş K)S (dopad prodleŶş ĚŽŬŽŶēĞŶş K)S ŶĂ 
ĨŝŶĂŶĐĞ ũĞ ƉŽƉƐĄŶ ǀ kapitole 3.2.2), ǌĄŵĞēŶŝĐŬǉĐŚ ŬŽŶƐƚƌƵŬĐş Ă ĚŽŬŽŶēĞŶş ĚůĂǎĞď ŶĂ 
balkonech, Ă ƚŽ ŶĂ ǀƓĞĐŚ ŽďũĞŬƚĞĐŚ͘ U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ƐĞ Ŭǀƽůŝ ǀĞůŬĠŵƵ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş 
ǌĚĢŶş ;ǀ ƉƎĞĚĞƓůĠ ŬĂƉŝƚŽůĞͿ ǌƉŽǌĚŝůǇ ŝ ǀƓĞĐŚŶǇ ŶĂǀĂǌƵũşĐş ƉƌĄĐĞ͕ ĐŽǎ ŵĢůŽ ũĂŬ ēĂƐŽǀǉ͕ ƚĂŬ 
ĨŝŶĂŶēŶş ŶĞŐĂƚŝǀŶş ĚŽƉĂĚ ŶĂ )ŚŽƚŽǀŝƚĞůĞ͕ ŬƚĞƌǉ ďƵĚĞ ǀşĐĞ ƌŽǌĞďƌĄŶ ŶşǎĞ ;ǀŝǌ kapitola 3.2 
NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶşͿ͘ 
3.1.4 ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶş ǀĞ 100% POINTu 
PŽƐůĞĚŶş harmonogram ďǇů ǌƉƌĂĐŽǀĄŶ ƚĢƐŶĢ ƉƎĞĚ ϭ͘ ēĄƐƚş ŬŽůĂƵĚĂēŶşŚŽ ƎşǌĞŶş dle 
ƐŬƵƚĞēŶŽƐƚŝ Ŭ datu 8.6.2016͘ NĂ ŽďƌĄǌĐşĐŚ ŶşǎĞ ũƐŽƵ ǀǇǌŶĂēĞŶǇ ŶĞũǀĢƚƓş odchylky nejen na 
ďǇƚŽǀǉĐŚ ĚŽŵĞĐŚ͕ ĂůĞ i na ŽƐƚĂƚŶşĐŚ ƐƚĂǀĞďŶşĐŚ objektech. 
U OďũĞŬƚƵ SOϮϮ ŶĞďǇůŽ ũĞƓƚĢ ĚŽŬŽŶēĞŶŽ ƐŽƵǀƌƐƚǀş ƐƚƎĞĐŚǇ͕ Ƶ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ǌďǉǀĂůǇ 
ĚŽŬŽŶēŝƚ ŽďŬůĂĚǇ Ă ĚůĂǎďǇ͕ ŶĄƚĢƌǇ Ă ŵĂůďǇ͕ ĞƉŽǆŝĚŽǀĄ ƐƚĢƌŬĂ͕ v ƐƵƚĞƌĠŶƵ ĚŽƉƌĂǀŶş ǌŶĂēĞŶş 
a ĚŽŬŽŶēŽǀĂĐş ƉƌĄĐĞ. V ƐƵƚĞƌĠŶƵ ďǇůŽ ƉƌŽǀĄĚĢŶŽ ŶĂƉŽũŽǀĄŶş ŶĂ ϭ͘ĞƚĂƉƵ͕ ĐŽǎ ǀǇǎĂĚŽǀĂůŽ 
ŽĚƐŽƵŚůĂƐĞŶş )ŵĢŶŽǀĠŚŽ ůŝƐƚƵ IŶǀĞƐƚŽƌĞŵ Ă ŶĄƐůĞĚŶĄ ƌĞĂůŝǌĂĐĞ ǀē͘ ŬŽŵƉůĞǆŶşĐŚ ǌŬŽƵƓĞŬ 
v ƎĄĚƵ ϴ ƚǉĚŶƽ͘ 
Objekt SO23 ďǇů ŽƉŽǎĚĢŶ v ĚŽŬŽŶēĞŶş ŽŵşƚĞŬ Ă ŚƌƵďǉĐŚ ƉŽĚůĂŚ ǀ ƉŽƐůĞĚŶşŵ ƉŽĚůĂǎş͕ ĐŽǎ 
ǌĂƉƎşēŝŶŝůŽ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş ƐĄĚƌŽŬĂƌƚŽŶŽǀǉĐŚ ŬŽŶƐƚƌƵŬĐş Ž ϭϭ ƚǉĚŶƽ͘ OďŬůĂĚǇ Ă ĚůĂǎďǇ 
ŵĢůǇ ƐŬůƵǌ ǀĞ ǀƓĞĐŚ ƉŽĚůĂǎşĐŚ͕ ǀ ŶĞũŶŝǎƓşŵ Ăǎ ϭϳ ƚǉĚŶƽ͕ ƐƚĞũŶĢ ũĂŬŽ ŵŽŶƚĄǎ ǀƐƚƵƉŶşĐŚ ĚǀĞƎş ĚŽ 
ďǇƚƽ͘ DĄůĞ ĚŽƓůŽ Ŭ ƉƌŽĚůĞŶş ĚŽŬŽŶēĞŶş ŶĄƚĢƌƽ Ă ŵĂůĞď͕ ŬŽŵƉůĞƚĂĐĞ T)B Ă ĞůĞŬƚƌĂ͕ ĨŝŶĄůŶşĐŚ 
ƉŽĚůĂŚ Ă ĚŽŬŽŶēŽǀĂĐşĐŚ ƉƌĂĐş Ž ǀşĐĞ ũĂŬ ϱ ƚǉĚŶƽ. 
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OďƌĄǌĞŬ 12 ʹ VǉƎĞǌ HMG ʹ 100% POINT ʹ Objekt SO24 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;38) 
DůĞ OďƌĄǌŬƵ ϭϮ ďǇůǇ ǀĞŶŬŽǀŶş ƉƌĄĐĞ u Objektu SO24 v ƉƌŽĚůĞŶş Ž ϭϬ ƚǉĚŶƽ ƉƌŽ ĚŽŬŽŶēĞŶş 
ĚůĂǎĞď ŶĂ ďĂůŬŽŶĞĐŚ Ă ĨĂƐĄĚǇ ƉĂƌƚĞƌƵ͘ DŽŬŽŶēĞŶ ďǇů K)S͕ ƉƌŽƐŬůĞŶĠ AůƵ ĨĂƐĄĚǇ͕ ƐƚƎĞĐŚĂ 
i ǌĄŵĞēŶŝĐŬĠ ŬŽŶƐƚƌƵŬĐĞ͘ U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ďǇůǇ ĚŽŬŽŶēĞŶǇ ŽŵşƚŬĄƎƐŬĠ ƉƌĄĐĞ ǀĞ ƐƉŽůĞēŶǉĐŚ 
ƉƌŽƐƚŽƌĄĐŚ͕ ƐĄĚƌŽŬĂƌƚŽŶŽǀĠ ŬŽŶƐƚƌƵŬĐĞ ǀ ďǇƚĞĐŚ Ă ǀƓĞĐŚŶǇ ŚƌƵďĠ ƉŽĚůĂŚǇ ŬƌŽŵĢ ƉƌǀŶşŚŽ 
ƉŽĚůĂǎş͕ ŬƚĞƌĠ ďǇůǇ ǀ ƉƌŽĚůĞŶş Ž ϭϰ ƚǉĚŶƽ͘ DŽŬŽŶēĞŶş ƐĄĚƌŽŬĂƌƚŽŶŽǀǉĐŚ ŬŽŶƐƚƌƵŬĐş 
v ŬŽŵĞƌēŶşĐŚ ƉƌŽƐƚŽƌĄĐŚ o 12 ƚǉĚŶƽ͕ ŽďŬůĂĚǇ Ă ĚůĂǎďǇ ŵĢůǇ ǌƉŽǎĚĢŶş Ăǎ ϭϲ ƚǉĚŶƽ͕ ƐƚĞũŶĢ ƚĂŬ 
ŵŽŶƚĄǎ ǀƐƚƵƉŶşĐŚ ĚǀĞƎş͘ NĄƐƚƵƉ ƉŽĚůĂŚĄƎƽ ďǇů ǌĚƌǎĞŶ ǌŚƌƵďĂ Ž ϭϭ ƚǉĚŶƽ. DŽŬŽŶēĞŶş ŶĄƚĢƌƽ 
a maleb bylo v ƉƌŽĚůĞŶş Ž ϲ ƚǉĚŶƽ͕ ŬŽŵƉůĞƚĂĐĞ T)B Ă ĞůĞŬƚƌĂ Ž ϰ ƚǉĚŶǇ Ă ĚŽŬŽŶēŽǀĂĐş ƉƌĄĐĞ 
zhruba Ž ϯ ƚǉĚŶǇ͘ 
OďƌĄǌĞŬ 13 ʹ VǉƎĞǌ HMG ʹ 100% POINT ʹ Objekt SO24 ʹ Wellness  
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ (38) 
)Ğ ƐƚĂǀĞďŶşŚŽ ŽďũĞŬƚƵ SOϮϰ ďǇůŽ ƐƉĞĐŝĄůŶĢ ǀǇēůĞŶĢŶŽ WĞůůŶĞƐƐ͕ ŬĚĞ nejen ǌ ĚƽǀŽĚƵ 
ǌŵĢŶ ǀǇǀŽůĂŶǉĐŚ Investorem ĚŽƓůŽ Ŭ ƉŽƐƵŶƵƚş ƚĞƌŵşŶƵ ĚŽŬŽŶēĞŶş (38). PƌŽĐĞƐ ƉƎĞĚůŽǎĞŶş 
a ŽĚƐŽƵŚůĂƐĞŶş )ŵĢŶŽǀĠŚŽ ůŝƐƚƵ ďǇů ƉůĄŶŽǀĄŶ ŶĂ ϳ ĚŶş͕ ĚĄůĞ ŵĢůŽ ĚŽũşƚ ŬĞ ǌŶŽǀƵǌĂŚĄũĞŶş 
ƉƌĂĐş Ă ƌĞĂůŝǌĂĐĞ ďǇůĂ ƉůĄŶŽǀĄŶĂ ŶĂ 89 ĚŶş͘ V ƚĠƚŽ ĨĄǌŝ ƐĞ ũŝǎ ǀĢĚĢůŽ͕ ǎĞ WĞůůŶĞƐƐ ďƵĚĞ ŵƵƐĞƚ 
ďǉƚ ǀǇũŵƵƚŽ ǌ ŬŽůĂƵĚĂēŶşŚŽ ƎşǌĞŶş Objektu SO24 a ŬŽůĂƵĚŽǀĄŶŽ ƐĂŵŽƐƚĂƚŶĢ ƉŽǌĚĢũŝ (viz 
kapitola 3.1.5).  
U OďũĞŬƚƵ SOϮϱ ďǇůŽ ĞǆƚƌĠŵŶş ǌƉŽǎĚĢŶş Ƶ ĚŽŬŽŶēĞŶş K)S͕ ŬĚǇ ďǇůŽ ƉƎĞĚƉŽŬůĄĚĂŶĠ 
ĚŽŬŽŶēĞŶş ϵ͘ϭϮ͘ϮϬϭϯ͕ ĂůĞ ũĞƓƚĢ ϴ͘ϲ͘ϮϬϭϱ ŶĞďǇů K)S ŚŽƚŽǀ͘ DƽǀŽĚĞŵ ƉƌŽ ƚĂŬŽǀĠƚŽ ǌƉŽǎĚĢŶş 
ďǇůǇ ǀǉƓĞ ƵǀĞĚĞŶĠ ŬůŝŵĂƚŝĐŬĠ ƉŽĚŵşŶŬǇ͕ ŶĞǀŚŽĚŶş ƐƵďĚŽĚĂǀĂƚĞůĠ Ă ƵƌēĞŶş ƉƌŝŽƌŝƚ ǀĞĚĞŶşŵ 
stavby. 
V ƉƌŽĚůĞŶş ďǇůǇ ǀĞŶŬŽǀŶş ƉƌĄĐĞ ŝ Ƶ Objektu SO26, a to ĚŽŬŽŶēĞŶş ƉƌŽǀĢƚƌĄǀĂŶǉĐŚ ĨĂƐĄĚ 
Silbonit zhruba o 4 ƚǉĚŶǇ͕ ǌĄŵĞēŶŝĐŬĠ ŬŽŶƐƚƌƵŬĐĞ Ž Ϯ ƚǉĚŶǇ Ă ŶĞũǀĢƚƓş ǌƉŽǎĚĢŶş ďǇůŽ Ƶ ĚůĂǎĞď 
na balkonech ʹ ǌƉŽǎĚĢŶş Ž ǀşĐĞ ũĂŬ ϭϬ ƚǉĚŶƽ͘ U ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ďǇůǇ ũŝǎ ĚŽŬŽŶēĞŶǇ ŽŵşƚŬǇ 
a ƐĄĚƌŽŬĂƌƚŽŶŽǀĠ ŬŽŶƐƚƌƵŬĐĞ ǀ ŬŽŵĞƌēŶşĐŚ ƉƌŽƐƚŽƌĞĐŚ͕ ŶĂŽƉĂŬ ĚŽƓůŽ ŬĞ ǌƉŽǎĚĢŶş ĚŽŬŽŶēĞŶş 
ƐĄĚƌŽŬĂƌƚŽŶŽǀǉĐŚ ŬŽŶƐƚƌƵŬĐş ǀ ďǇƚĞĐŚ͘ OďŬůĂĚǇ Ă ĚůĂǎďǇ ďǇůǇ ǀ ƉƌŽĚůĞŶş Ƶ ǀƓĞĐŚ ďǇƚƽ͕ ŶĞũǀşĐĞ 
v ϱ͘NP͕ Ă ƚŽ Ž ϵ ƚǉĚŶƽ͕ ƉƌŽƐŬůĞŶĠ ƐƚĢŶǇ Ž ϳ ƚǉĚŶƽ͘  
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OďƌĄǌĞŬ 14 ʹ VǉƎĞz HMG ʹ 100% POINT ʹ Objekt SO26 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;38) 
PŽĚůĞ OďƌĄǌŬƵ 1ϰ ďǇů Ƶ ǀŶŝƚƎŶşĐŚ ƉƌĂĐş ŶĞũǀĢƚƓş ƐŬůƵǌ Ƶ ĚŽŬŽŶēĞŶş ŵŽŶƚĄǎĞ ǌĄƌƵďŶş 
ǀƐƚƵƉŶşĐŚ ĚǀĞƎş͕ Ă ƚŽ Ž ϭϰ ƚǉĚŶƽ ʹ ƚşŵ ďǇůĂ ƉŽƐƵŶƵƚĂ ŝ ŵoŶƚĄǎ ĚǀĞƎŶşĐŚ ŬƎşĚĞů Ă ĨŝŶĄůŶşĐŚ 
ƉŽĚůĂŚ͘ O ϭϬ ƚǉĚŶƽ ďǇůŽ ǌƉŽǎĚĢŶŽ ĚŽŬŽŶēĞŶş ŶĄƚĢƌƽ Ă ŵĂůĞď Ă ĚŽŬŽŶēŽǀĂĐşĐŚ ƉƌĂĐş͕ 
ŬŽŵƉůĞƚĂĐĞ T)B Ă ĞůĞŬƚƌĂ ďǇůĂ ǌĚƌǎĞŶĂ Ž ϱ ƚǉĚŶƽ͘  
U OďũĞŬƚƵ SOϮϳ ďǇůŽ Ƶ ǀĞŶŬŽǀŶşĐŚ ƉƌĂĐş ǀĞ ƐŬůƵǌƵ ƉŽƵǌĞ ĚŽŬŽŶēĞŶş ĚůĂǎĞď ŶĂ ďĂůŬŽŶĞĐŚ͕ 
ŽƐƚĂƚŶş ǀĞŶŬŽǀŶş ƉƌĄĐĞ ďǇůǇ ũŝǎ ŚŽƚŽǀǇ͘ VŶŝƚƎŶş ƉƌĄĐĞ ďǇůǇ ŽƉŽǎĚĢŶǇ ƉŽĚŽďŶĢ ũĂŬŽ Ƶ OďũĞŬƚƵ 
SO26. 
OďũĞŬƚ SOϮϴ ;ƷƉƌĂǀĂ UůŝĐĞͿ ďǇů ǀ ƉƌŽĚůĞŶş ǌŚƌƵďĂ Ž ƚǉĚĞŶ͘ 
VƓĞĐŚŶĂ ƚĂƚŽ ǌƉŽǎĚĢŶş ďǇůĂ ǀĞůŵŝ ĂůĂƌŵƵũşĐş͕ ŶĞďŽƛ ďǇůŽ ĚŽŬŽŶēĞŶş ƐƚĂǀĞďŶşĐŚ ƉƌĂĐş 
ƉůĄŶŽǀĄŶŽ ŶĂ ϭϱ͘ϲ͘ϮϬϭϱ ;34). 
DŶĞ ϭϳ͘ϲ͘ϮϬϭϱ ƉƌŽďĢŚůĂ ϭ͘ēĄƐƚ ŬŽůĂƵĚĂēŶşŚŽ ƎşǌĞŶş ;ϯϵͿ͕ Ž ŵĢƐşĐ ƉŽǌĚĢũŝ͕ ĚŶĞ ϭϭ͘ϳ͘ϮϬϭϱ͕ 
ƉĂŬ Ϯ͘ēĄƐƚ (40). Kolaudace Wellness ƷƐƉĢƓŶĢ ƉƌŽďĢŚůĂ Ăǎ 6.1.2016 (41)͘ PƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş 
DşůĂ Ɛ ǀĂĚĂŵŝ Ă ŶĞĚŽĚĢůŬǇ ƉƌŽďĢŚůŽ dne 30.1.2016 (42). Jejich ĨŝŶĄůŶş ŽĚƐƚƌĂŸŽǀĄŶş bylo 
ƉƌŽǀĄĚĢŶŽ Ăǎ ĚŽ ϭ͘ϵ͘ϮϬϭϲ͕ ŬĚǇ ƉƌŽďĢŚůŽ PƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş DşůĂ ďĞǌ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ (43). 
3.1.5 ZĄǀĢƌĞēŶĠ ƐŚƌŶƵƚş 
SŬƵƚĞēŶǉ ēĂƐŽǀǉ ƉƌƽďĢŚ ƐƚĂǀďǇ ďǇů ǀĞůŵŝ ƌŽǌĚşůŶǉ ŽƉƌŽƚŝ SŵůƵǀŶşŵƵ ŚĂƌŵŽŶŽŐƌĂŵƵ ǀĞ 
SŵůŽƵǀĢ Ž DşůŽ Ă ƉƎŝŶĞƐůŽ ƚŽ Zhotoviteli ǀĞůŬĠ ĨŝŶĂŶēŶş ǌƚƌĄƚǇ͕ ŬƚĞƌĠ ũƐŽƵ ǀşĐĞ ƌŽǌĞďƌĄŶǇ 
v kapitole ŶşǎĞ ;ϯ͘Ϯ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶşͿ͘ 
PůĄŶŽǀĂŶĠ ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş DşůĂ ďĞǌ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ bylo dle SoD ƉƽǀŽĚŶĢ stanoveno 
ŶĂ ϴ͘ϭϬ͘ϮϬϭϱ͘ SŬƵƚĞēŶĠ ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş DşůĂ ďĞǌ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ ƉƌŽďĢŚůŽ Ăǎ ϭ͘ϵ͘ϮϬϭϲ͕ 
ĐŽǎ ďǇůŽ ƚĠŵĢƎ Ž ƌŽŬ ƉŽǌĚĢũŝ͘ 
3.2 NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş 
V ƚĠƚŽ ŬĂƉŝƚŽůĞ ũƐŽƵ ŶĄŬůĂĚŽǀĢ ƉŽƌŽǀŶĄŶǇ ƉƎşŵĠ ŶĄŬůĂĚǇ͕ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ a ŽƐƚĂƚŶş 
ŶĄŬůady. V tabulŬĄĐŚ ũĞ ǀǎĚǇ ƵǀĞĚĞŶ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ͕ ǌĂƐŵůƵǀŶĢŶǉ ŽĚďǇƚ͕ ƐŬƵƚĞēŶĠ 
ŶĄŬůĂĚǇ ǀ ƵƌēŝƚǉĐŚ ƷƐĞĐşĐŚ ƉƌƽďĢŚƵ ƐƚĂǀďǇ ;v POINTĞĐŚͿ Ă ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ Ă ŽĚďǇƚ ŶĂ ŬŽŶĐŝ 
stavby. NĄŬůĂĚĞŵ ũĞ ǌĚĞ ŵǇƓůĞŶĄ ēĄƐƚŬĂ͕ ŬƚĞƌŽƵ ŵƵƐş ǌĂƉůĂƚŝƚ )ŚŽƚŽǀŝƚĞů ;ƐƵďĚŽĚĂǀĂƚĞůƽŵ͕ 
ǌĂŵĢƐƚŶĂŶĐƽŵ͕ ƉŽũŝƓƛŽǀŶĄŵ ĂƉŽĚ͘Ϳ Ă ŽĚďǇƚĞŵ ƉĂŬ ēĄƐƚŬĂ͕ ŬƚĞƌŽƵ IŶǀĞƐƚŽƌ ǌĂƉůĂƚş )ŚŽƚŽǀŝƚĞůŝ 
ĚůĞ SŵůŽƵǀǇ Ž DşůŽ ;ǀē͘ ŽĚƐŽƵŚůĂƐĞŶǉĐŚ )ŵĢŶŽǀǉĐŚ ůŝƐƚƽ Ă DŽĚĂƚŬƵ ē͘ϭ ke SmlouǀĢ Ž DşůŽ). 
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Tabulka 11 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ĐĞůŬŽǀĢ  
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
V Tabulce 11 je ǌŽďƌĂǌĞŶ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ Zhotovitele 516 411 ϴϱϵ Kē ďĞǌ DPH 
a ƉůĄŶŽǀĂŶǉ ŽĚďǇƚ͕ ŬƚĞƌǉ ďǇů s Investorem ǌĂƐŵůƵǀŶĢŶ ŶĂ ϱϱϮ 000 ϬϬϬ Kē ďĞǌ DPH͘ Ve 
20% POINTƵ ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ ŶĂ ƉƎşŵĠ ŝ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ a management stavby vzrostl, 
u ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ ŵşƌŶĢ ƉŽŬůĞƐů͘ PƎŝ ϱϬй POINTƵ ǀǌƌŽƐƚůǇ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ Ă ŶĄŬůĂĚǇ ŶĂ 
ŵĂŶĂŐĞŵĞŶƚ ƐƚĂǀďǇ͕ Ƶ ƉƎşŵǉĐŚ Ă ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ ŬůĞƐů͘ V ϴϬй ĚŽƓůŽ Ŭ ŶĂǀǉƓĞŶş ǀƓĞĐŚ 
ŶĄŬůĂĚƽ Zhotovitele͘ NĂ ŬŽŶĐŝ ƐƚĂǀďǇ ďǇů ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ ϲϭϲ 886 ϲϱϬ Kē ďĞǌ DPH Ă ƐŬƵƚĞēŶǉ 
ŽĚďǇƚ ǀēĞƚŶĢ ǀƓĞĐŚ )ŵĢŶŽǀǉĐŚ ůŝƐƚƽ ϱϳϬ 225 Ϯϭϯ Kē ďĞǌ DPH͘ 
Tabulka 12 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ celkem  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
V ƉƌǀŶşŵ ƐůŽƵƉĐŝ ũĞ ƉŽƌŽǀŶĄŶ ƉůĄŶŽǀĂŶǉ ŽĚďǇƚ Ă ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ Zhotovitele. 
U ƉƎşŵǉĐŚ Ă ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ũƐŽƵ ēĄƐƚŬǇ ŬůĂĚŶĠ͕ ĐŽǎ ǌŶĂēş ǌŝƐŬ͘ NĂŽƉĂŬ ƉůĄŶŽǀĂŶĄ ǌƚƌĄƚĂ 
byla u ŶĄŬůĂĚƽ ŶĂ ŵĂŶĂŐĞŵĞŶƚ ƐƚĂǀďǇ Ă ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ͘ CĞůŬŽǀĢ ƐĞ ƉŽ ƵǌĂǀƎĞŶş SŵůŽƵǀǇ 
Ž DşůŽ ƉůĄŶŽǀĂůŽ ƐĞ ǌŝƐŬĞŵ ϯϱ 588 141 Kē bez DPH͘ VĞ ĚƌƵŚĠŵ ƐůŽƵƉĐŝ ũĞ ǀŝĚĢƚ ǌǀǉƓĞŶş 
ŶĄŬůĂĚƽ ŽƉƌŽƚŝ ƉůĄŶƵ Ƶ ǀƓĞĐŚ ƉŽůŽǎĞŬ ŬƌŽŵĢ ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ͕ ĐĞůŬĞŵ 
o 100 474 791 Kē bez DPH͘ RŽǌĚşů ŵĞǌŝ ƐŬƵƚĞēŶǉŵ ŽĚďǇƚĞŵ ƉŽ ǌĂƉŽēƚĞŶş ǀƓĞĐŚ )ŵĢŶŽǀǉĐŚ 
ůŝƐƚƽ Ă ƐŬƵƚĞēŶǉŵ ŶĄŬůĂĚĞŵ ũĞ ǌŽďƌĂǌĞŶ ǀĞ ƚƎĞƚşŵ ƐůŽƵƉĐŝ͘ PƌŽ ƉƎşŵĠ ŶĄŬůĂĚǇ ďǇů ŽĚďǇƚ ǀǇƓƓş 
ŶĞǎ ŶĄŬůĂĚ Ž ϲ 038 ϰϰϱ Kē ďĞǌ DPH͕ ƉƌŽ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ Ă ŶĄŬůĂĚǇ ŶĂ ŵĂŶĂŐĞŵĞŶƚ ƐƚĂǀďǇ 
ďǇůĂ ǀŝĚŝƚĞůŶĄ ǌƚƌĄƚĂ ǀşĐĞ ũĂŬ ϮϬ ŵŝůŝŽŶƽ ǀ ŽďŽƵ ƉƎşƉĂĚĞĐŚ͘ SŬƵƚĞēŶĄ ǌƚƌĄƚĂ ēŝŶŝůĂ ŶĂ ŬŽŶĐŝ 
ǀǉƐƚĂǀďǇ ϰϲ 661 ϰϯϳ Kē ďĞǌ DPH͕ Ă ƚŽ ǀƓĞ ŶĂĚ ƌĄŵĞĐ ǌĂƉŽēƚĞŶş ƉůĄŶŽǀĂŶĠ ǌƚƌĄƚǇ ϭϭ 040 000 
Kē (viz Tabulka 8). 
JĞůŝŬŽǎ ĚŽƓůŽ Ŭ ƚĂŬ ǀĞůŬĠ ǌƚƌĄƚĢ͕ ŶşǎĞ ũƐŽƵ ǀ ƉŽĚŬĂƉŝƚŽůĄĐŚ ƉŽĚƌŽďŶĢũŝ ƌŽǌĞďƌĄŶǇ ǀǇďƌĂŶĠ 
okruhy pro ŬĂǎĚǉ druh ŶĄŬůĂĚƽ͘ VǉƐƚƵƉĞŵ ǌ ŬĂǎĚĠ ƉŽĚŬĂƉŝƚŽůǇ ďƵĚĞ ƌŽǌĚşů ŵĞǌŝ ƉůĄŶŽǀĂŶǉŵ 
ŽĚďǇƚĞŵ Ă ƉůĄŶŽǀĂŶǉŵ ŶĄŬůĂĚĞŵ͕ ĚĄůĞ ŵĞǌŝ ƉůĄŶŽǀĂŶǉŵ Ă ƐŬƵƚĞēŶǉŵ ŶĄŬůĂĚĞŵ, a nakonec 
ƌŽǌĚşů ŵĞǌŝ ƐŬƵƚĞēŶǉŵ ŽĚďǇƚĞŵ Ă ƐŬƵƚĞēŶǉŵ ŶĄŬůĂĚĞŵ. 
CELKOVÉ NÁKLADY 
PROJEKTU




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
PƎşŵĠ ŶĄŬůĂĚǇ ϱϭ ϰϬϮ ϵϲϲ Kē ϱϱ ϭϮϭ ϴϯϭ Kē ϲ Ϭϯϴ ϰϰϱ Kē
NĞƉƎşŵĠ ŶĄŬůĂĚǇ ϳϮϬ Ϯϱϰ Kē ϯϬ ϳϰϳ ϴϮϵ Kē ͲϮϴ ϰϬϰ ϰϳϭ Kē
Management stavby Ͳϵ ϲϵϬ ϮϴϬ Kē ϭϲ ϯϲϱ ϰϲϱ Kē ͲϮϲ Ϭϱϱ ϳϰϱ Kē
OƐƚĂƚŶş ŶĄŬůĂĚǇ Ͳϲ ϴϰϰ ϴϬϬ Kē Ͳϭ ϳϲϬ ϯϯϰ Kē ϭ ϳϲϬ ϯϯϰ Kē






















PƎşŵĠ ŶĄŬůĂĚǇ ϰϳϮ ϮϮϲ ϱϴϯ Kē ϱϮϯ ϲϮϵ ϱϰϵ Kē ϱϬϬ ϭϭϴ ϲϬϭ Kē ϰϵϲ Ϯϰϱ ϴϳϰ Kē ϱϭϬ ϭϵϮ ϰϲϱ Kē ϱϮϳ ϯϰϴ ϰϭϰ Kē ϱϯϯ ϯϴϲ ϴϱϵ Kē
NĞƉƎşŵĠ ŶĄŬůĂĚǇ Ϯϭ ϯϬϭ ϯϯϮ Kē ϮϮ ϬϮϭ ϱϴϲ Kē ϯϬ ϱϱϴ Ϭϲϱ Kē ϰϮ ϯϲϰ ϰϭϴ Kē ϰϴ ϰϱϮ Ϯϯϴ Kē ϱϮ Ϭϰϵ ϭϲϭ Kē Ϯϯ ϲϰϰ ϲϵϬ Kē
Management stavby ϭϲ Ϭϯϵ ϭϰϰ Kē ϲ ϯϰϴ ϴϲϰ Kē Ϯϰ ϭϳϬ ϱϳϭ Kē ϯϭ ϵϲϰ ϰϭϰ Kē ϯϭ Ϭϳϳ ϲϵϳ Kē ϯϮ ϰϬϰ ϲϬϵ Kē ϲ ϯϰϴ ϴϲϰ Kē
VǉƌŽďŶş ŶĄŬůĂĚǇ ĐĞůŬĞŵ ϱϬϵ ϱϲϳ Ϭϱϵ Kē ϱϱϮ ϬϬϬ ϬϬϬ Kē ϱϱϰ ϴϰϳ Ϯϯϳ Kē ϱϳϬ ϱϳϰ ϳϬϲ Kē ϱϴϵ ϳϮϮ ϯϵϵ Kē ϲϭϭ ϴϬϮ ϭϴϰ Kē ϱϲϯ ϯϴϬ ϰϭϯ Kē
OƐƚĂƚŶş ŶĄŬůĂĚǇ ϲ ϴϰϰ ϴϬϬ Kē Ϭ Kē ϲ ϯϳϴ ϴϰϬ Kē ϰ ϭϭϬ ϰϯϯ Kē ϰ ϳϭϲ ϰϱϲ Kē ϱ Ϭϴϰ ϰϲϲ Kē ϲ ϴϰϰ ϴϬϬ Kē
CĞůŬŽǀĠ ŶĄŬůĂĚǇ ƉƌŽũĞŬƚƵ ϱϭϲ ϰϭϭ ϴϱϵ Kē ϱϱϮ ϬϬϬ ϬϬϬ Kē ϱϲϭ ϮϮϲ Ϭϳϳ Kē ϱϳϰ ϲϴϱ ϭϯϵ Kē ϱϵϰ ϰϯϴ ϴϱϱ Kē ϲϭϲ ϴϴϲ ϲϱϬ Kē ϱϳϬ ϮϮϱ Ϯϭϯ Kē
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3.2.1 PƎşŵĠ ŶĄŬůĂĚǇ 
PƌŽ ƉƎşŵĠ ŶĄŬůĂĚǇ ďǇůŽ ĚůĞ ŬƌŝƚĠƌŝş ǀǇďƌĄŶŽ ũŝǎ ǌŵŝŸŽǀĂŶĠ ǌĚĢŶş͕ ƉƎşēŬǇ Ă ǌĄƌƵďŶĢ͕ ĨĂƐĄĚǇ 
Ă ůĞƓĞŶş ǀē͘ ǀĞŶŬŽǀŶşĐŚ ǎĂůƵǌŝş, Wellness, elektroinstalace a ĨŝŶĄůŶş podlahy. TĂŬĠ ƐĞ ǌĚĞ 
ǌŽŚůĞĚŶş ƉƽǀŽĚŶş ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ Ă ũĞũŝĐŚ ŶĄƐůĞĚŶǉ ǀǉǀŽũ͕ ŬƚĞƌǉ ŵĄ ƚĂŬĠ ĚŽƉĂĚ ĚŽ 
ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ ƐƚĂǀďǇ Ă ďǇů ũŝǎ ƌŽǌĞďƌĄŶ ǀ kapitole 3.1 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş. 
PƌŽ ƉŽƌŽǀŶĄŶş ďǇůǇ ǀǇďƌĄŶǇ ϯ ĨĂŬƚŽƌǇ ʹ ƉůĄŶŽǀĂŶǉ ǌŝƐŬ͕ ƌŽǌĚşů ƉůĄŶŽǀĂŶǉĐŚ Ă ƐŬƵƚĞēŶǉĐŚ 
ŶĄŬůĂĚƽ Ă ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂ ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ ƉŽ ǌĂƉŽēƚĞŶş ǀƓĞĐŚ )ŵĢŶŽǀǉĐŚ ůŝƐƚƽ͘ 
ZĚĢŶş ʹ ƐƚĢŶǇ͕ ƉƎşēŬǇ Ă ǌĄƌƵďŶĢ 
)ĚĢŶş ƐĞ ƉƽǀŽĚŶĢ ƐŬůĄĚĂůŽ zĞ ƚƎş ƐƵďĚŽĚĄǀĞŬ ƉƌŽ ĐĞůǉ ƉƌŽũĞŬƚ͗ ĚŽĚĄǀŬǇ ǌĚŝǀĂ (SUB 1), 
ĚŽĚĄǀŬǇ malty (SUB 2) Ă ŵŽŶƚĄǎĞ ǌĚŝǀĂ͕ ƉƎşēĞŬ Ă ǌĄƌƵďŶş (SUB 3). 
Tabulka 13 ʹ PŽƌŽǀŶĄŶş ƐƵďĚŽĚĂǀĂƚĞůƽ ʹ ǌĚĢŶş 
  
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Z ƚĂďƵůŬǇ ƐƵďĚŽĚĂǀĂƚĞůƽ ƉƌŽ ǌĚĢŶş ũĞ ǀŝĚĢƚ͕ ǎĞ ďǇůŝ ďĢŚĞŵ ǀǉƐƚĂǀďǇ ƉƎŝĚĄŶŝ ĚĂůƓş ƚƎŝ 
ƐƵďĚŽĚĂǀĂƚĞůĠ Ă ƚĂŬĠ ǌĂŵĢƐƚŶĂŶĐŝ ǌŚŽƚŽǀŝƚĞůĞ (ZAM)͕ ĐŽǎ se ŶĞŐĂƚŝǀŶĢ projevilo na 
ĨŝŶĂŶēŶşĐŚ ŶĄŬůĂĚĞĐŚ stavby (dle Tabulky 11) Ă ēĂƐŽǀĠŵ ƉůĄŶu (kapitola 3.1.1 a 3.1.2). 
Tabulka 14 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ǌĚĢŶş  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
)DĚNÍ PůĄŶŽǀĂŶǉ ƉŽēĞƚ SUB PůĄŶŽǀĂŶĠ SUB SŬƵƚĞēŶǉ ƉŽēĞƚ SUB SŬƵƚĞēŶĠ SUB RŽǌĚşů celkem
DŽĚĄǀŬĂ ǌĚŝǀĂ 1 SUB1 1 SUB1 0
DŽĚĄǀŬĂ ŵĂůƚǇ 1 SUB2 1 SUB2 0
MŽŶƚĄǎ ǌĚŝǀĂ͕ ƉƎşēĞŬ Ă 
ǌĄƌƵďŶş 1 SUB3 1 SUB3 0
MŽŶƚĄǎ ǌĚŝǀĂ ƉƎşēĞŬ 0 - ZAM +
MŽŶƚĄǎ ǌĚŝǀĂ ƉƎşēĞŬ 0 - 1 SUB4 +1
MŽŶƚĄǎ ǌĚŝǀĂ ƉƎşēĞŬ 0 - 1 SUB5 +1
MŽŶƚĄǎ ǌĚŝǀĂ ƉƎşēĞŬ 0 - 1 SUB6 +1
















DŽĚĄǀŬĂ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϭ ϳ ϰϵϵ ϱϭϲ Kē ϴ ϳϴϴ ϲϮϵ Kē ϲ ϳϱϭ ϯϴϴ Kē ϲ ϳϵϭ ϳϵϭ Kē ϴ ϬϬϵ ϴϱϮ Kē ϴ ϬϬϵ ϴϮϱ Kē ϴ ϳϴϴ ϲϮϵ Kē
DŽĚĄǀŬĂ ŵĂůƚǇ Ͳ 
SUB2
ϳϬϯ ϬϰϬ Kē ϴϮϭ ϱϰϲ Kē ϲϲϭ ϳϭϴ Kē ϭ Ϭϲϳ ϳϭϴ Kē ϭ ϬϬϯ ϰϮϲ Kē ϭ ϬϬϯ ϰϮϲ Kē ϴϮϭ ϱϰϲ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ǌĄƌƵďŶş Ͳ SUBϯ ϵ ϵϲϬ Ϯϲϳ Kē ϵ ϵϯϰ ϰϱϮ Kē ϴ ϱϳϯ ϰϯϵ Kē ϭϵϵ ϴϲϲ Kē ϭϵϵ ϴϲϲ Kē ϭϵϵ ϴϲϲ Kē ϮϬϭ ϰϮϭ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ )AM Ϭ Kē Ϭ Kē Ϭ Kē ϭ Ϯϳϲ ϱϯϰ Kē ϭ Ϯϳϲ ϱϯϰ Kē ϭ Ϯϳϲ ϱϯϰ Kē ϭ ϮϰϬ ϰϰϱ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϰ Ϭ Kē Ϭ Kē Ϭ Kē ϭϮϳ Ϯϰϵ Kē ϭϮϳ Ϯϰϵ Kē ϭϮϳ Ϯϰϵ Kē ϭϮϴ Ϯϰϱ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϱ Ϭ Kē Ϭ Kē Ϭ Kē ϳ ϱϴϭ ϯϯϳ Kē ϳ ϲϴϭ ϲϯϱ Kē ϳ ϲϴϭ ϲϯϱ Kē ϳ ϲϲϲ ϭϳϱ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϲ Ϭ Kē Ϭ Kē Ϭ Kē ϭ ϰϯϴ ϵϰϭ Kē Ϯ ϱϮϵ ϱϵϮ Kē Ϯ ϱϮϵ ϱϵϮ Kē ϯϴϬ ϵϲϬ Kē
CELKEM ϭϴ ϭϲϮ ϴϮϯ Kē ϭϵ ϱϰϰ ϲϮϳ Kē ϭϱ ϵϴϲ ϱϰϱ Kē ϭϴ ϰϴϯ ϰϯϲ Kē ϮϬ ϴϮϴ ϭϱϰ Kē ϮϬ ϴϮϴ ϭϮϳ Kē ϭϵ ϮϮϳ ϰϮϭ Kē
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Dle Tabulky 14 byl ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ϭϴ 162 823 Kē bez DPH Ă ďǇůŽ ƉŽēşƚĄŶŽ ƐĞ ƚƎĞŵŝ 
subdŽĚĂǀĂƚĞůŝ͘ SŬƵƚĞēŶǉ ŶĄŬůĂĚ v 20й POINTƵ ďǇů ĚşŬǇ ǌĂƐŵůƵǀŶĢŶş ƐĞ ƐƵďĚŽĚĂǀĂƚĞůŝ ŶŝǎƓş 
o ǀşĐĞ ũĂŬ Ϯ ŵŝůŝŽŶǇ͘ )ǀƌĂƚ ŶĂƐƚĂů ƉƎŝ ϱϬ% POINTu, kdy zhotovitel odstoupil od smlouvy 
se subdodavatelem (SUB 3) Ă ďǇů ŶƵĐĞŶ ŶĞũĞŶ ǀǇŚůĄƐŝƚ ŶŽǀĠ ǀǉďĢƌŽǀĠ ƎşǌĞŶş Ă ǀǇƚĞŶĚƌŽǀĂƚ 
ŶŽǀĠ ƐƵďĚŽĚĂǀĂƚĞůĞ͕ ĂůĞ ƚĂŬĠ ǀǇƵǎşƚ ǀůĂƐƚŶş ǌĂŵĢƐƚŶĂŶĐĞ ĨŝƌŵǇ ;)AMͿ͕ ĐŽǎ ƉƎŝŶĞƐůŽ ǀĞůŬĠ 
ǀşĐĞŶĄŬůĂĚǇ͘ NĂŬŽŶĞĐ ďǇůǇ ƉƽǀŽĚŶşŵƵ ƐƵďĚŽĚĂǀĂƚĞůŝ ;SUB ϯͿ proplaceny ƉƌŽǀĞĚĞŶĠ ƉƌĄĐĞ ǌĂ 
199 866 Kē bez DPH a ŶĂ ĚŽŬŽŶēĞŶş ǌĚĢŶş ďǇůǇ ǌĂƐŵůƵǀŶĢŶŝ ĚĂůƓş ƚƎŝ ƐƵďĚŽĚĂǀĂƚĞůĠ ;SUB ϰ͕ ϱ 
Ă ϲͿ͕ Ă ƚşŵ ĚŽƓůŽ Ŭ ŶĂǀǉƓĞŶş ŶĄŬůĂĚƽ Ž Ϯ 665 304 Kē bez DPH ŽƉƌŽƚŝ ƉůĄŶƵ Zhotovitele.  
SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ŶĂ ǌĚĢŶş ēŝŶŝůǇ 20 828 127 Kē bez DPH a oĚďǇƚŽǀĄ ĐĞŶĂ ǀēĞƚŶĢ 
ZŵĢŶŽǀǉĐŚ ůŝƐƚƽ ďǇůĂ ϭϵ 227 421 Kē bez DPH͕ ĐŽǎ ũĂƐŶĢ ǌŶĂēş ǌƚƌĄƚƵ͕ ŬƚĞƌĄ ũĞ ǀşĐĞ ƌŽǌĞďƌĄŶĂ 
v tabulce nşǎĞ. 
Tabulka 15 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ ǌĚĢŶş  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
 Jak ƵǀĄĚş TĂďƵůŬĂ 15, na ƉŽēĄƚŬƵ ǀǉƐƚĂǀďǇ ƉŽēşƚĄŶŽ Ɛ ƉůĄŶŽǀĂŶǉŵ ǌŝƐŬĞŵ 
1 381 804 Kē bez DPH͘ VĞ ĚƌƵŚĠŵ ƐůŽƵƉĐŝ ũĞ ǌŽďƌĂǌĞŶ ƌŽǌĚşů ŵĞǌŝ ƐŬƵƚĞēŶǉŵ Ă ƉůĄŶŽǀĂŶǉŵ 
ŶĄŬůĂĚĞŵ ʹ ǌĚĞ ĚŽƓůŽ Ŭ ŶĂǀǉƓĞŶş ŶĄŬůĂĚƽ Ž Ϯ 665 304 Kē bez DPH͘ SŬƵƚĞēŶǉ ǌŝƐŬ ďǇů ĂůĞ 
ǌĄƉŽƌŶǉ͕ ĐŽǎ ǀĞ ǀǉƐůĞĚŬƵ ēŝŶŝůŽ ƐŬƵƚĞēŶŽƵ ǌƚƌĄƚƵ ϭ 600 706 Kē bez DPH. 
FĂƐĄĚǇ Ă ůĞƓĞŶş 
FĂƐĄĚǇ ƐĞ ƐŬůĄĚĂůǇ ǌ ŬŽŶƚĂŬƚŶşŚŽ ǌĂƚĞƉůŽǀĂĐşŚŽ ƐǇƐƚĠŵƵ͕ ƐŝůďŽŶŝƚŽǀĠŚŽ ŽďŬůĂĚƵ͕ ŚůŝŶşŬŽǀĠ 
ĨĂƐĄĚǇ Ă ĞǆƚĞƌŶşĐŚ ǎĂůƵǌŝş͘ DĄůĞ ǌĚĞ ďǇůŽ ǌĂŚƌŶƵƚŽ ĨĂƐĄĚŶş ůĞƓĞŶş͘ PƌŽ ƚǇƚŽ ēŝŶŶŽƐƚŝ ďǇůŽ 
ƉƽǀŽĚŶĢ ǀǇďƌĄŶŽ ϳ ƐƵďĚŽĚĂǀĂƚĞůƐŬǉĐŚ ĨŝƌĞŵ ƵǀĞĚĞŶǉĐŚ ǀ Tabulce 16. 
)DĚNÍ




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
DŽĚĄǀŬĂ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϭ ϭ Ϯϴϵ ϭϭϯ Kē ϱϭϬ ϯϬϵ Kē ϳϳϴ ϴϬϰ Kē
DŽĚĄǀŬĂ ŵĂůƚǇ Ͳ 
SUB2
ϭϭϴ ϱϬϲ Kē ϯϬϬ ϯϴϲ Kē Ͳϭϴϭ ϴϴϬ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ǌĄƌƵďŶş Ͳ SUBϯ ͲϮϱ ϴϭϱ Kē Ͳϵ ϳϲϬ ϰϬϭ Kē ϭ ϱϱϱ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ )AM Ϭ Kē ϭ Ϯϳϲ ϱϯϰ Kē Ͳϯϲ Ϭϴϵ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϰ Ϭ Kē ϭϮϳ Ϯϰϵ Kē ϵϵϲ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϱ Ϭ Kē ϳ ϲϴϭ ϲϯϱ Kē Ͳϭϱ ϰϲϬ Kē
MŽŶƚĄǎ ǌĚŝǀĂ Ă 
ƉƎşēĞŬ Ͳ SUBϲ Ϭ Kē Ϯ ϱϮϵ ϱϵϮ Kē ͲϮ ϭϰϴ ϲϯϮ Kē
CELKEM ϭ ϯϴϭ ϴϬϰ Kē Ϯ ϲϲϱ ϯϬϰ Kē Ͳϭ ϲϬϬ ϳϬϲ Kē
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Tabulka 16 ʹ PŽƌŽǀŶĄŶş ƐƵďĚŽĚĂǀĂƚĞůƽ ʹ faƐĄĚǇ  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PƌŽ K)S ďǇůǇ ǀǇďƌĄŶŝ ĚǀĂ ƐƵďĚŽĚĂǀĂƚĞůĠ (SUB 8 a 9)͕ ƐƚĞũŶĢ ũĂŬŽ ƉƌŽ ŚůŝŶşŬŽǀĠ ĨĂƐĄĚǇ (SUB 
11 a 12). Obklady ze ƐŝůďŽŶŝƚƵ͕ ǀĞŶŬŽǀŶş ǎĂůƵǌŝĞ Ă ĨĂƐĄĚŶş ůĞƓĞŶş ŵĢů ŶĂ ƐƚĂƌŽƐƚŝ ƉŽŬĂǎĚĠ 
jeden subdodavatel. Od 50% POINTu byl pro KZS SUB 8 ǀǇƎĂǌĞŶ Ă ƉƌĄĐĞ ƌŽǌĚĢůĞŶĂ ŵĞǌŝ SUB 
9 Ă ŶŽǀĠ SUB 15, 16 a 17. DĄůĞ ďǇů ŶĂŚƌĂǌĞŶ ƉƌŽ ƐŝůďŽŶŝƚŽǀǉ ŽďŬůĂĚ SUB ϭϬ ŶŽǀǉŵ SUB ϭϴ 
a ƉƌŽ ŚůŝŶşŬŽǀĠ ĨĂƐĄĚǇ ďǇůǇ ǀǇďƌĄŶǇ ƚĂŬĠ ĚǀĢ ŶŽǀĠ ĨŝƌŵǇ͘ To vedlo nejen k ēĂƐŽǀĠŵƵ ƉŽƐƵŶƵ 
(viz kapitola 3.1Ϳ͕ ĂůĞ ƚĂŬĠ ŬĞ ǌǀǉƓĞŶş ŶĄŬůĂĚƽ ;ǀ ƚĂďƵůĐĞ ŶşǎĞͿ. 
Tabulka 17 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ĨĂƐĄĚǇ Ă ůĞƓĞŶş 
 )ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Dle Tabulky 17 bylo ƉŽēşƚĄŶŽ Ɛ ĐĞůŬŽǀǉŵi ŶĄŬůĂĚy 38 689 166 Kē bez DPH a ƉůĄŶovanou 
odbytovou cenou 40 965 314 Kē bez DPH͘ Jŝǎ ǀĞ 20% POINTu byl ƉŽ ǀǉďĢƌƵ ƐƵďĚŽĚĂǀĂƚĞůƽ 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ Ƶ ǀƓĞĐŚ ƉŽůŽǎĞŬ ǀǇƓƓş ŶĞǎ ƉůĄŶŽǀĂŶǉ. V 50% POINTu ƉŽŬůĞƐů ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ 
u KZS a ŚůŝŶşŬŽǀĠ ĨĂƐĄĚǇ͕ ĐŽǎ ďǇůŽ ǌƉƽƐŽďĞŶŽƵ ǌŵĢŶŽƵ ƐƵďĚŽĚĂǀĂƚĞůƽ ;viz Tabulka 16). 
Naopak se skoro o polovinu ǌǀǉƓŝů ŶĄŬůĂĚ ŶĂ ĨĂƐĄĚŶş ůĞƓĞŶş. V 80й POINTƵ ƐĞ ƐŬƵƚĞēŶĠ 
ŶĄŬůĂĚǇ ŶĞũǀşĐĞ ǌǀǉƓŝůǇ Ƶ ŚůŝŶşŬŽǀĠ ĨĂƐĄĚǇ Ă ĨĂƐĄĚŶşŚŽ ůĞƓĞŶş͕ Ƶ ŽƐƚĂƚŶşĐŚ ŵşƌŶĢ vzrostly. 
V ƉŽƐůĞĚŶşŵ ƐůŽƵƉĐŝ ũƐŽƵ ƉŽƌŽǀŶĄŶǇ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ (100% POINT) 
s ƉůĄŶŽǀĂŶǉŵŝ ŶĄŬůĂĚǇ͘ SŬƵƚĞēŶǉ ŶĄŬůĂĚ ǌĂ ĨĂƐĄĚǇ͕ ǀĞŶŬŽǀŶş ǎĂůƵǌŝĞ Ă ůĞƓĞŶş ďǇů 
44 703 641 Kē bez DPH Ă ĐĞůŬŽǀĄ ŽĚďǇƚŽǀĄ ;ŝŶǀĞƐƚŽƌƐŬĄͿ ĐĞŶĂ ǀēĞƚŶĢ ZŵĢŶŽǀǉĐŚ ůŝƐƚƽ ēŝŶŝůĂ 
42 522 654 Kē bez DPH. 
FASÁDY PůĄŶŽǀĂŶǉ ƉŽēĞƚ SUB PůĄŶŽǀĂŶĠ SUB SŬƵƚĞēŶǉ ƉŽēĞƚ SUB SŬƵƚĞēŶĠ SUB RŽǌĚşů celkem
KZS 2 SUB 8,9 4 SUB 9,15,16,17 4
Obklady silbonit 1 SUB 10 1 SUB 18 1
HůŝŶşŬŽǀĄ ĨĂƐĄĚĂ 2 SUB 11,12 2 SUB 19,20 2
VĞŶŬŽǀŶş ǎĂůƵǌŝĞ 1 SUB 13 1 SUB 13 0
FĂƐĄĚŶş ůĞƓĞŶş 1 SUB 14 1 SUB 14 0
















KZS - SUB 
8,9,15,16,17
ϮϮ ϭϴϬ ϮϮϯ Kē Ϯϯ ϮϮϵ ϵϯϬ Kē Ϯϱ ϱϵϮ ϵϳϲ Kē Ϯϭ Ϭϭϵ ϮϬϲ Kē Ϯϭ ϴϴϱ ϭϰϱ Kē ϮϮ ϰϵϵ ϴϵϰ Kē Ϯϯ ϰϱϬ ϱϯϮ Kē
Obklady silbonit - 
SUB 10,18
ϯ ϯϬϵ ϵϰϲ Kē ϯ ϴϴϵ ϲϰϵ Kē ϯ ϱϱϱ Ϯϱϵ Kē ϯ ϴϭϰ ϳϮϰ Kē ϰ Ϭϳϰ ϳϯϴ Kē ϰ ϭϱϯ ϲϯϳ Kē ϰ ϭϴϭ ϭϵϲ Kē
HůŝŶşŬŽǀĄ ĨĂƐĄĚĂ Ͳ 
SUB 11,12,19,20
ϲ ϴϵϭ ϭϲϴ Kē ϳ ϰϭϱ ϰϯϵ Kē ϳ ϰϮϵ Ϭϯϰ Kē ϲ ϱϮϮ ϴϲϯ Kē ϳ ϯϰϳ ϳϱϴ Kē ϳ ϯϰϲ ϴϰϵ Kē ϴ Ϯϯϭ ϭϬϰ Kē
VĞŶŬŽǀŶş ǎĂůƵǌŝĞ Ͳ
SUB 13
ϯ ϵϵϰ ϳϬϰ Kē ϯ ϵϰϭ ϭϵϭ Kē ϰ Ϯϭϰ ϴϲϬ Kē ϰ Ϯϳϴ ϵϭϵ Kē ϰ ϲϮϬ Ϯϭϲ Kē ϰ ϲϮϬ Ϯϲϭ Kē ϰ ϭϳϬ ϳϭϳ Kē
FĂƐĄĚŶş ůĞƓĞŶş Ͳ 
SUB 14
Ϯ ϯϭϯ ϭϮϱ Kē Ϯ ϰϴϵ ϭϬϱ Kē ϯ ϯϱϳ Ϭϯϰ Kē ϰ ϬϴϮ Ϭϲϴ Kē ϱ ϵϰϯ ϴϴϮ Kē ϲ Ϭϴϯ ϬϬϬ Kē Ϯ ϰϴϵ ϭϬϱ Kē
CELKEM ϯϴ ϲϴϵ ϭϲϲ Kē ϰϬ ϵϲϱ ϯϭϰ Kē ϰϰ ϭϰϵ ϭϲϯ Kē ϯϵ ϳϭϳ ϳϴϬ Kē ϰϯ ϴϳϭ ϳϯϵ Kē ϰϰ ϳϬϯ ϲϰϭ Kē ϰϮ ϱϮϮ ϲϱϰ Kē
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Tabulka 18 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ ĨĂƐĄĚǇ  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PůĄŶŽǀĂŶǉ ǌŝƐŬ ǌĂ ƉƌŽǀĞĚĞŶş ĨĂƐĄĚ byl ƉƽǀŽĚŶĢ ƉŽēşƚĄŶ na 2 276 148 Kē bez DPH͘ NĞũǀĢƚƓş 
ƌŽǌĚşů ƉůĄŶƵ Ă ƐŬƵƚĞēŶŽƐƚŝ ďǇů Ƶ ĨĂƐĄĚŶşŚŽ ůĞƓĞŶş͕ Ă ƚŽ Ž 3 769 875 Kē bez DPH, vzhledem 
k ƉƌŽĚůŽƵǎĞŶş ĚŽŬŽŶēĞŶş ĨĂƐĄĚ ĚůĞ ēĂƐŽǀĠŚŽ ƉůĄŶƵ ǀ kapitole 3.1͘ U ǀĞŶŬŽǀŶşĐŚ ǎĂůƵǌŝş 
a ĨĂƐĄĚŶşŚŽ ůĞƓĞŶş ĂŶŝ ŶĞƉŽŬƌǇůĂ ǌĂƉůĂĐĞŶĄ ƐƵŵĂ IŶǀĞƐƚŽƌĞŵ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ )hotovitele. 
CĞůŬŽǀǉ ƌŽǌĚşů ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ byl 6 014 475 Kē bez DPH Ă ƐŬƵƚĞēŶĄ ǌƚƌĄƚĂ 
ēŝŶŝla 2 180 987 Kē bez DPH. 
ElektroŵŽŶƚĄǎĞ  
EůĞŬƚƌŽ ƐĞ ƉƽǀŽĚŶĢ ƐŬůĄĚĂůo ze silnoproudu (Silnoproud 1)͕ ƐůĂďŽƉƌŽƵĚƵ Ă ŵĢƎĞŶş 
a ƌĞŐƵůĂĐĞ͘ PŽǌĚĢũŝ ďǇůy ĞůĞŬƚƌŽŵĢƌǇ ǌǀůĄƓƛ ǌĂĚĄŶǇ ŶŽǀĠŵƵ ƐƵďĚŽĚĂǀĂƚĞůŝ a ƉƎŝĚĄŶ ǌĞŵŶşĐş 
ƉĄƐĞŬ Ă ĚĂůƓş ĞůĞŬƚƌŽŵŽŶƚĄǎĞ silnoproudu (SilnŽƉƌŽƵĚ ϮͿ ĚůĞ ƐĐŚǀĄůĞŶǉĐŚ )ŵĢŶŽǀǉĐŚ ůŝƐƚƽ.  
Tabulka 19 ʹ PŽƌŽǀŶĄŶş ƐƵďĚŽĚĂǀĂƚĞůƽ ʹ elektroŵŽŶƚĄǎĞ  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
BĢŚĞŵ ǀǉƐƚĂǀďǇ ďǇůŽ ĚůĞ Tabulky 19 na Silnoproud 2 ƉƎŝĚĄŶŽ ƉĢƚ ŶŽǀǉĐŚ ƐƵďĚŽĚĂǀĂƚĞůƽ͕ 
ŶĂ ǌŚŽƚŽǀĞŶş ǌĞŵŶşĐşĐŚ ƉĄƐŬƽ ũĞĚĞŶ ƐƵďĚŽĚĂǀĂƚĞů͕ ƐƚĞũŶĢ ƚĂŬ ŶĂ ĞůĞŬƚƌŽŵĢƌǇ͘ U ŵĢƎĞŶş 
a ƌĞŐƵůĂĐĞ ďǇů ƉƽǀŽĚŶş ƐƵďdodavatel (SUB 22Ϳ ŶĂŚƌĂǌĞŶ ŶŽǀǉŵ (SUB  25). 
FASÁDY




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
KZS - SUB 
8,9,15,16,17
ϭ Ϭϰϵ ϳϬϳ Kē ϯϭϵ ϲϳϭ Kē ϵϱϬ ϲϯϴ Kē
Obklady silbonit - 
SUB 10,18
ϱϳϵ ϳϬϯ Kē ϴϰϯ ϲϵϭ Kē Ϯϳ ϱϱϵ Kē
HůŝŶşŬŽǀĄ ĨĂƐĄĚĂ Ͳ 
SUB 11,12,19,20
ϱϮϰ Ϯϳϭ Kē ϰϱϱ ϲϴϭ Kē ϴϴϰ Ϯϱϱ Kē
VĞŶŬŽǀŶş ǎĂůƵǌŝĞ Ͳ
SUB 13
Ͳϱϯ ϱϭϯ Kē ϲϮϱ ϱϱϳ Kē Ͳϰϰϵ ϱϰϰ Kē
FĂƐĄĚŶş ůĞƓĞŶş Ͳ 
SUB 14
ϭϳϱ ϵϴϬ Kē ϯ ϳϲϵ ϴϳϱ Kē Ͳϯ ϱϵϯ ϴϵϱ Kē







ƉŽēĞƚ SUB SŬƵƚĞēŶĠ SUB
RŽǌĚşů 
celkem
Silnoproud 1 1 SUB 21 1 SUB 21 0
Slaboproud 1 SUB 21 1 SUB 21 0
Silnoproud 2 0 - 5 SUB 26,27,28,29,30 5
MaR 1 SUB 22 1 SUB 25 1
EůĞŬƚƌŽŵĢƌǇ 0 - 1 SUB 24 1
)ĞŵŶşĐş ƉĄƐĞŬ 0 - 1 SUB 23 1
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Tabulka 20 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ elektroŵŽŶƚĄǎĞ  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ dle (44, 45, 46 a 47) 
V Tabulce 20 ďǇůŽ ƉŽēşƚĄŶŽ Ɛ ĐĞůŬŽǀǉŵŝ ŶĄŬůĂĚǇ ŶĂ ĞůĞŬƚƌŽŵŽŶƚĄǎĞ 
32 336 418 Kē bez DPH a ƉůĄŶŽǀĂŶou odbytovou cenou 34 816 531 Kē. Ve 20% POINTu byl 
ƉƎŝĚĄŶ ŶĄŬůĂĚ ŶĂ ǌĞŵŶşĐş ƉĄƐĞŬ, Ƶ ŵĢƎĞŶş Ă ƌĞŐƵůĂĐĞ ĚŽƓůŽ Ŭ ǀĞůŬĠŵƵ ŶĄƌƽƐƚƵ ƐŬƵƚĞēŶĠŚŽ 
ŶĄŬůĂĚƵ oƉƌŽƚŝ ƉůĄŶu͘ PƎŝ 50% POINTƵ ƉŽŬůĞƐů ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ Ƶ MĂRƵ͕ ũŝŶĂŬ ŶĄŬůĂĚǇ ǌƽƐƚĂůǇ 
ƐƚĞũŶĠ ũĂŬŽ ǀ ƉƎĞĚĐŚŽǌşŵ POINTu. V 80% POINTu se projevily ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ǀǇǀŽůĂŶĠ 
ǌŵĢŶŽƵ IŶǀĞƐƚŽƌĂ͕ ŬĚǇ ďǇůǇ ƉƎŝĚĄŶǇ ĚĂůƓş ƐŝůŶŽƉƌŽƵĚĠ ƉƌĄĐĞ͘ NĂǀşĐ ǀǌƌŽƐƚůǇ ŶĄŬůĂĚǇ ŶĂ 
ǌĂƐŵůƵǀŶĢŶǉ ƐŝůŶŽƉƌŽƵĚ Ă ďǇůǇ ŽĚĚĢůĞŶǇ ĞůĞŬƚƌŽŵĢƌǇ͕ ŬƚĞƌĠ ĚŽƐƚĂůĂ ŶĂ ĚŽŬŽŶēĞŶş ŶŽǀĄ 
ƐƵďĚŽĚĂǀĂƚĞůƐŬĄ firma.  
SŬƵƚĞēŶǉ ŶĄŬůĂĚ ďǇů ŶĂ ŬŽŶĐŝ ƐƚĂǀďǇ 38 978 926 Kē bez DPH Ă ƐŬƵƚĞēŶĄ ŽĚďǇƚŽǀĄ ĐĞŶĂ 
36 092 011 Kē bez DPH͕ ĐŽǎ ũĂƐŶĢ ǌŶĂēş ǌƚƌĄƚƵ͕ ŬƚĞƌĄ ũĞ ƉŽĚƌŽďŶĢũŝ ƌŽǌĞďƌĄŶĂ ǀ Tabulce 21.  
Tabulka 21 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ ĞůĞŬƚƌŽŵŽŶƚĄǎĞ  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PůĄŶŽǀĂŶǉ ǌŝƐŬ ǌĂ ĞůĞŬƚƌŽŵŽŶƚĄǎĞ ďǇů ƉŽēşƚĄŶ 2 480 113 Kē bez DPH͘ NĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ 
ďǇůǇ ƉŽƌŽǀŶĄŶǇ ƐŬƵƚĞēŶĠ Ă ƉůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ͕ ŬƚĞƌĠ ďǇůǇ Ƶ ǀƓĞĐŚ ƉŽůŽǎĞŬ ŬƌŽŵĢ 
ƐůĂďŽƉƌŽƵĚƵ ǀǇƓƓş͘ CĞůŬŽǀǉ ƌŽǌĚşů ŽƉƌŽƚŝ ƉůĄŶŽǀĂŶĠŵƵ ŶĄŬůĂĚƵ ďǇů 6 642 508 Kē bez DPH 





















Silnoproud - SUB 
21
ϭϲ ϰϬϵ ϱϰϬ Kē ϭϳ ϲϱϳ ϵϱϳ Kē ϭϲ ϰϰϰ ϰϯϯ Kē ϭϲ ϰϰϰ ϰϯϯ Kē ϭϳ ϯϭϬ ϮϭϮ Kē ϭϳ ϮϮϲ ϬϬϯ Kē ϭϴ ϰϭϮ ϭϱϬ Kē
Slaboproud - SUB 
21
ϭϭ ϵϱϭ ϬϬϳ Kē ϭϮ ϴϲϬ ϮϮϰ Kē ϭϭ ϴϲϵ ϱϲϴ Kē ϭϭ ϴϲϵ ϱϲϴ Kē ϭϭ ϱϰϬ ϭϰϮ Kē ϭϭ ϰϴϰ ϬϬϯ Kē ϭϭ ϭϳϬ ϮϮϬ Kē
Silnoproud - SUB 
26,27,28,29,30
Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϯ ϭϲϴ ϳϮϭ Kē ϰ ϯϳϯ ϰϰϮ Kē ϭ ϲϮϮ ϭϵϬ Kē
MaR - SUB 22,25 ϯ ϵϳϱ ϴϳϭ Kē ϰ Ϯϳϴ ϯϱϬ Kē ϱ ϮϬϭ ϭϵϱ Kē ϱ ϭϮϱ Ϯϰϴ Kē ϱ ϳϰϱ ϴϲϯ Kē ϱ ϳϰϱ ϴϲϯ Kē ϰ ϴϲϳ ϰϱϭ Kē
EůĞŬƚƌŽŵĢƌǇ Ͳ 
SUB 24
Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē ϭϯϬ ϬϬϬ Kē ϭϯϬ ϬϬϬ Kē Ϭ Kē
)ĞŵŶşĐş ƉĄƐĞŬ Ͳ 
SUB 23
Ϭ Kē ϮϬ ϬϬϬ Kē ϭϵ ϬϬϬ Kē ϭϵ ϲϭϱ Kē ϭϵ ϲϭϱ Kē ϭϵ ϲϭϱ Kē ϮϬ ϬϬϬ Kē
CELKEM ϯϮ ϯϯϲ ϰϭϴ Kē ϯϰ ϴϭϲ ϱϯϭ Kē ϯϯ ϱϯϰ ϭϵϲ Kē ϯϯ ϰϱϴ ϴϲϰ Kē ϯϲ ϵϭϰ ϱϱϯ Kē ϯϴ ϵϳϴ ϵϮϲ Kē ϯϲ ϬϵϮ Ϭϭϭ Kē
ELEKTRO




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
Silnoproud - SUB 21 ϭ Ϯϰϴ ϰϭϳ Kē ϴϭϲ ϰϲϯ Kē ϭ ϭϴϲ ϭϰϳ Kē
Slaboproud - SUB 21 ϵϬϵ Ϯϭϳ Kē Ͳϰϲϳ ϬϬϰ Kē Ͳϯϭϯ ϳϴϯ Kē
Silnoproud - SUB 
26,27,28,29,30
Ϭ Kē ϰ ϯϳϯ ϰϰϮ Kē ͲϮ ϳϱϭ ϮϱϮ Kē
MaR - SUB 22,25 ϯϬϮ ϰϳϵ Kē ϭ ϳϲϵ ϵϵϮ Kē Ͳϴϳϴ ϰϭϮ Kē
EůĞŬƚƌŽŵĢƌǇ Ͳ SUB Ϯϰ Ϭ Kē ϭϯϬ ϬϬϬ Kē ͲϭϯϬ ϬϬϬ Kē
)ĞŵŶşĐş ƉĄƐĞŬ Ͳ SUB Ϯϯ ϮϬ ϬϬϬ Kē ϭϵ ϲϭϱ Kē ϯϴϱ Kē




PƌŽ ēŝƐƚĠ ƉŽĚůĂŚǇ͕ ŬƚĞƌĠ ũƐŽƵ ƌŽǌĚĢůĞŶǇ ŶĂ ĚƎĞǀĢŶĠ Ă ǀŝŶǇůŽǀĠ͕ ďǇůǇ ǀǇďƌĄŶŝ ƚƎŝ 
ƐƵďĚŽĚĂǀĂƚĞůĠ͗ ĚŽĚĄǀŬĂ ĚƎĞǀĢŶǉĐŚ podlah ʹ (SUB  ϯϭͿ͕ ĚŽĚĄǀŬĂ Ă ŵŽŶƚĄǎ ǀŝŶǇůŽǀǉĐŚ 
podlah ;SUB ϯϮͿ Ă ĚŽƉůŸŬǇ ǀēĞƚŶĢ ƌŽŚŽǎĞŬ (SUB 33).  
Tabulka 22 ʹ PŽƌŽǀŶĄŶş ƐƵďĚŽĚĂǀĂƚĞůƽ ʹ podlahy 
  
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Dle Tabulky 22 ŶĞĚŽƓůŽ ďĢŚĞŵ ǀǉƐƚĂǀďǇ Ŭ ŶŝũĂŬ ǀĞůŬǉŵ ǌŵĢŶĄŵ ƐƵďĚŽĚĂǀĂƚĞůƽ, pouze 
ďǇů ǀǇŵĢŶĢŶ ƐƵďĚŽĚĂǀĂƚĞů ƌŽŚŽǎĞŬ Ă ĚŽƉůŸŬƽ͘ 
Tabulka 23 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ podlahy  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
V ƚĂďƵůĐĞ ǀǉƓĞ ďǇůŽ ƉŽēşƚĄŶŽ Ɛ ĐĞůŬŽǀǉŵŝ ŶĄŬůĂĚǇ ϳ 711 222 Kē bez DPH a ƉůĄŶŽǀĂŶou 
odbytovou cenou 8 908 162 Kē. Ve ϮϬй POINTƵ ƐĞ ƐŶşǎŝůǇ ŶĄŬůĂĚǇ ǌĂ ĚŽĚĄǀŬƵ ĚƎĞǀĢŶǉĐŚ 
podlah, naopĂŬ ƐĞ ǌǀǉƓŝů ŶĄŬůĂĚ ǌĂ ǀŝŶǇůŽǀĠ ƉŽĚůĂŚǇ͘ Aǎ ĚŽ ϴϬй POINTƵ ŶĞĚŽƓůŽ Ŭ ǎĄĚŶĠ 
ǀĞůŬĠ ǌŵĢŶĢ͕ ƉŽƚĠ ĚŽƓůŽ Ŭ ŶĂǀǉƓĞŶş ĐĞŶ ǌĂ ƉŽĚůĂŚǇ͕ ŽǀƓĞŵ )hotovitel si vyjednal zdarma 
ƌŽŚŽǎŬǇ Ă ĚŽƉůŸŬǇ Ƶ ĚŽĚĂǀĂƚĞůĞ ĚƎĞǀĢŶǉĐŚ ƉŽĚůĂŚ ;SUB ϯϭͿ.  
Tabulka 24 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ podlahy  
 







ƉŽēĞƚ SUB SŬƵƚĞēŶĠ SUB
RŽǌĚşů 
celkem
DƎĞǀĢŶĠ ƉŽĚůĂŚǇ Ͳ 
ĚŽĚĄǀŬĂ 1 SUB 31 1 SUB 31 0
VŝŶǇůŽǀĠ ƉŽĚůĂŚǇ 1 SUB 32 1 SUB 32 0





















DƎĞǀĢŶĠ ƉŽĚůĂŚǇ Ͳ 
ĚŽĚĄǀŬĂ SUB ϯϭ ϲ ϵϴϯ ϰϮϲ Kē ϴ ϭϮϰ ϵϵϲ Kē ϱ Ϭϲϯ ϭϰϲ Kē ϱ Ϭϲϯ ϭϰϲ Kē ϱ ϱϳϱ Ϭϯϴ Kē ϲ ϴϴϴ ϱϭϬ Kē ϴ ϰϬϱ ϲϴϳ Kē
VŝŶǇůŽǀĠ ƉŽĚůĂŚǇ Ͳ 
SUB 32
Ϯϳϭ Ϭϲϰ Kē Ϯϵϭ ϲϴϲ Kē ϯϱϰ ϬϬϬ Kē ϯϱϰ ϬϬϬ Kē ϰϲϰ ϰϲϳ Kē ϰϮϭ ϯϭϮ Kē Ϯϵϭ ϲϴϲ Kē
RŽŚŽǎŬǇ͕ ĚŽƉůŸŬǇ Ͳ 
SUB 33
ϰϱϲ ϳϯϮ Kē ϰϵϭ ϰϴϬ Kē ϰϱϲ ϳϯϮ Kē ϰϱϲ ϳϯϮ Kē Ϭ Kē Ϭ Kē Ϯϱϰ ϰϳϲ Kē
CELKEM ϳ ϳϭϭ ϮϮϮ Kē ϴ ϵϬϴ ϭϲϮ Kē ϱ ϴϳϯ ϴϳϴ Kē ϱ ϴϳϯ ϴϳϴ Kē ϲ Ϭϯϵ ϱϬϱ Kē ϳ ϯϬϵ ϴϮϮ Kē ϴ ϵϱϭ ϴϰϵ Kē
PODLAHY




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
DƎĞǀĢŶĠ ƉŽĚůĂŚǇ Ͳ 
ĚŽĚĄǀŬĂ SUB ϯϭ ϭ ϭϰϭ ϱϳϬ Kē Ͳϵϰ ϵϭϲ Kē ϭ ϱϭϳ ϭϳϳ Kē
VŝŶǇůŽǀĠ ƉŽĚůĂŚǇ Ͳ 
SUB 32
ϮϬ ϲϮϮ Kē ϭϱϬ Ϯϰϴ Kē ͲϭϮϵ ϲϮϲ Kē
RŽŚŽǎŬǇ͕ ĚŽƉůŸŬǇ Ͳ 
SUB 33
ϯϰ ϳϰϴ Kē Ͳϰϱϲ ϳϯϮ Kē Ϯϱϰ ϰϳϲ Kē
CELKEM ϭ ϭϵϲ ϵϰϬ Kē ͲϰϬϭ ϰϬϬ Kē ϭ ϲϰϮ ϬϮϳ Kē
35 
 
Podle Tabulky 24 bylo ƉŽēşƚĄŶŽ ƐĞ ǌŝƐŬĞŵ ϭ 196 940 Kē bez DPH. VĞ ǀǉƐůĞĚŬƵ ĚŽƓůŽ 
k ƷƐƉŽƎĞ ŽƉƌŽƚŝ ƉůĄŶŽǀĂŶǉŵ ŶĄŬůĂĚƽŵ Ž 401 400 Kē bez DPH͕ ĐĞůŬŽǀǉ ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ ƚĞĚǇ 
ēŝŶŝů 7 309 822 Kē bez DPH. SŬƵƚĞēŶǉ ƌŽǌĚşů ŽĚďǇƚŽǀĠ Ă ŶĄŬůĂĚŽǀĠ ĐĞŶǇ ďǇů ŬůĂĚŶǉ͕ Ă ƚŽ 
1 642 027 Kē bez DPH͕ ĐŽǎ ǌŶĂŵĞŶĂůŽ ƉƌŽ )hotovitele zisk. 
Wellness 
WĞůůŶĞƐƐ ďǇůŽ ďƌĄŶŽ ũĂŬŽ ƐĂŵŽƐƚĂƚŶĄ ēĄƐƚ Ă ďǇůǇ ǀ ŶĢŵ ǌĂŚƌŶƵƚǇ ũĂŬ ǀĞƓŬĞƌĠ ƐƚĂǀĞďŶş 
ƉƌĄĐĞ͕ ƚĂŬ ŝ ǀǇďĂǀĞŶş͘ V ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ ƉƌŽďĢŚůǇ ŝ ǌŵĢŶǇ ǀǇǀŽůĂŶĠ Investorem, jako 
ƉƎŝĚĄŶş ƐŽůĄƌŝĂ Ă ǀşƎŝǀŬǇ͘ PƽǀŽĚŶĢ ďǇůŽ ŶĂ WĞůůŶĞƐƐ ƉůĄŶŽǀĄŶŽ ϳ ƐƵďĚŽĚĂǀĂƚĞůƐŬǉĐŚ ĨŝƌĞŵ͘ 
Tabulka 25 ʹ PŽƌŽǀŶĄŶş ƐƵďĚŽĚĂǀĂƚĞůƽ ʹ wellness  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Z Tabulky 25 ũĞ ǌƎĞũŵĠ͕ ǎĞ ǌŚŽƚŽǀĞŶş WĞůůŶĞƐƐ ďǇůŽ ŶĄƌŽēŶĠ ũĂŬ ǌ ŚůĞĚŝƐŬĂ ƉƎşƉƌĂǀǇ͕ 
proƚŽǎĞ ƐĞ ďĢŚĞŵ ǀǉƐƚĂǀďǇ ƉƎŝĚĄǀĂůŝ ĚĂůƓş ƐƵďĚŽĚĂǀĂƚĞůĠ Ă ƉůĄŶŽǀĂŶş ƐĞ ŵĢŶŝůŝ͕ ƚĂŬ 
i z hlediska ŶĄŬůĂĚƽ ;v ƚĂďƵůĐĞ ŶşǎĞ). 
Tabulka 26 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ wellness  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PůĄŶŽǀĂŶĄ ŶĄŬůĂĚŽǀĄ ĐĞŶĂ ŶĂ Wellness byla ĚůĞ ŝŶĨŽƌŵĂĐĞ ƉƌŽũĞŬƚŽǀĠŚŽ ŵĂŶĂǎĞƌĂ 











ƚƌƵŚůĄƎƐŬǉĐŚ ǀǉƌŽďŬƽ 1 SUB 35 5 SUB 42,43,44,45,46 6
PŽƐŝůŽǀŶĂнǀşƎŝǀŬĂ 1 SUB 36 2 SUB 36,47 1
Ricochet 1 SUB 37 1 SUB 37 0
Gastro 1 SUB 38 1 SUB 48 1
NĄďǇƚŬŽǀĠ ǀǇďĂǀĞŶş 1 SUB 39 2 SUB 49,50 3
ŠĂƚŶş ƐŬƎşŶĢ 1 SUB 40 2 SUB 51,52 3
ŘşŵƐŬĠ ƌŽůĞƚǇ 1 SUB 41 1 SUB 41 0
























ϯ ϰϰϭ ϴϯϳ Kē Ϯ ϰϯϭ Ϭϱϵ Kē ϯ Ϯϰϭ ϰϲϯ Kē ϰ ϱϮϱ ϰϳϰ Kē ϳ ϭϱϴ ϬϬϰ Kē ϲ ϵϬϳ Ϭϵϯ Kē ϱ ϱϰϮ Ϯϭϵ Kē
PŽƐŝůŽǀŶĂнǀşƎŝǀŬĂ ϳϬϳ ϰϮϮ Kē ϯϴϮ ϵϴϲ Kē ϴϯϳ ϰϮϮ Kē ϯϱϱ ϵϬϵ Kē ϮϮϭ ϬϬϬ Kē ϮϮϭ ϬϬϬ Kē Ϯϰϭ ϱϵϳ Kē
Ricochet ϲϴϰ ϬϬϬ Kē ϳϯϲ Ϭϯϴ Kē ϭ ϳϳϬ ϬϬϬ Kē ϭ ϳϬϬ ϬϬϬ Kē ϭ ϳϬϬ ϬϬϬ Kē ϭ ϳϳϱ ϬϬϬ Kē ϳϯϲ Ϭϯϴ Kē
Gastro ϰϲϳ ϮϭϮ Kē ϯϴϮ ϯϭϮ Kē ϱϲϳ ϮϭϮ Kē ϰϰϵ ϵϵϮ Kē Ϯϱϯ ϵϰϴ Kē Ϯϱϭ ϰϰϴ Kē ϮϭϮ ϯϵϳ Kē
NĄďǇƚŬŽǀĠ 
ǀǇďĂǀĞŶş ϭϰϱ ϳϰϳ Kē ϯϳϲ ϮϯϬ Kē ϯϰϵ ϳϮϯ Kē ϯϰϵ ϳϮϯ Kē ϲϱϵ ϳϬϰ Kē ϲϰϱ ϳϱϯ Kē ϴϰϴ ϲϮϵ Kē
ŠĂƚŶş ƐŬƎşŶĢ Ϯϯϵ ϵϭϳ Kē ϭϲϴ Ϯϲϳ Kē Ϯϱϵ ϵϭϳ Kē Ϯϱϵ ϵϭϳ Kē Ϯϯϵ ϵϭϳ Kē Ϯϱϵ ϵϭϳ Kē ϭϲϴ Ϯϲϳ Kē
ŘşŵƐŬĠ ƌŽůĞƚǇ ϰϳ ϱϳϵ Kē ϱϭ ϭϵϵ Kē ϴϰ Ϯϭϲ Kē ϴϰ Ϯϭϲ Kē ϴϰ Ϯϭϲ Kē ϴϰ Ϯϭϲ Kē ϱϭ ϭϵϵ Kē
SŽůĄƌŝƵŵ Ϭ Kē Ϭ Kē ϱϭϴ Ϭϵϴ Kē ϱϭϴ Ϭϵϴ Kē ϱϮϬ Ϭϯϲ Kē ϱϮϬ Ϭϯϲ Kē ϱϰϴ ϭϱϲ Kē
CELKEM ϱ ϳϯϯ ϳϭϰ Kē ϰ ϱϮϴ Ϭϵϭ Kē ϳ ϲϮϴ Ϭϱϭ Kē ϴ Ϯϰϯ ϯϮϵ Kē ϭϬ ϴϯϲ ϴϮϱ Kē ϭϬ ϲϲϰ ϰϲϯ Kē ϴ ϯϰϴ ϱϬϮ Kē
36 
 
4 528 Ϭϵϭ Kē ďĞǌ DPH͘ PƌǀŶş ŬŽůŝǌĞ v ŶĄŬůĂĚĞĐŚ ũĞ ǀŝĚĢƚ ũŝǎ ƉƎŝ ϮϬй POINTƵ͕ ŬĚǇ ũĞ ǀĞůŬǉ ƌŽǌĚşů 
ŵĞǌŝ ƐŬƵƚĞēŶǉŵ Ă ƉůĄŶŽǀĂŶǉm ŶĄŬůĂĚĞŵ ƉƎĞĚĞǀƓşŵ Ƶ ƌŝĐŽĐŚĞƚƵ͕ ƓĂƚŶşĐŚ ƐŬƎşŶş Ă ŽƐƚĂƚŶşŚŽ 
ŶĄďǇƚŬŽǀĠŚŽ ǀǇďĂǀĞŶş͘ PƎŝ 50% POINTu byla IŶǀĞƐƚŽƌĞŵ ƉŽŵŽĐş ZŵĢŶŽǀǉĐŚ ůŝƐƚƽ 
ǌƌĞĚƵŬŽǀĄŶĂ ƉŽƐŝůŽǀŶĂ Ă ƉƎŝĚĄŶĂ ǀşƎŝǀŬĂ͕ ēşŵǎ ƐĞ ƐŶşǎŝůǇ ŶĄŬůĂĚǇ Ă )ŚŽƚŽǀŝƚĞů ŵĢů ŵŽǎŶŽƐƚ 
vyjĞĚŶĂƚ ůĞƉƓş ĐĞŶƵ Ɛ dodavateli. V 80% POINTƵ ĚŽƓůŽ ƚĠŵĢƎ ke dvoũŶĄƐŽďĞŶş ŶĄŬůĂĚƽ ŶĂ 
ƉƌŽǀĞĚĞŶş WĞůůŶĞƐƐ Ă ƚƌƵŚůĄƎƐŬǉĐŚ ǀǉƌŽďŬƽ͕ ƐƚĞũŶĢ ƚĂŬ ŝ ŶĄďǇƚŬŽǀĠŚŽ ǀǇďĂǀĞŶş͘ Na konci 
ǀǉƐƚĂǀďǇ ƐĞ ƉƎĞĐŝ ũĞŶ ƉŽĚĂƎŝůŽ ƐŶşǎŝƚ ŶĄŬůĂĚǇ ŶĂ WĞůůŶĞƐƐ͕ ŶŝĐŵĠŶĢ ŝ ƉƎĞƐƚŽ ĚŽƓůŽ ƚĠŵĢƎ ǀĞ 
ǀƓĞĐŚ ŽďůĂƐƚĞĐŚ ŬĞ ǌƚƌĄƚĄŵ͕ ũĂŬ ũĞ ǀŝĚĢƚ ǀ Tabulce 27. 
Celkovǉ ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ ŶĂ ĚŽŬŽŶēĞŶş Wellness byl 10 664 463 Kē bez DPH, skutĞēŶǉ 
odbyt po ǌŽŚůĞĚŶĢŶş ǀƓĞĐŚ )ŵĢŶŽǀǉĐŚ ůŝƐƚƽ ďǇů ϴ 348 502 Kē bez DPH. 
Tabulka 27 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ Wellness  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Z ƌŽǌĚşůƵ ƉůĄŶŽǀĂŶĠŚŽ ŽĚďǇƚƵ Ă ŶĄŬůĂĚƵ ũĞ ĞǀŝĚĞŶƚŶş͕ ǎĞ )ŚŽƚŽǀŝƚĞů ũŝǎ ǀ ƉŽēĄƚĞēŶş ĨĄǌŝ 
ƉŽēşƚĂů ƐĞ ǌƚƌĄƚŽƵ͘ SŬƵƚĞēŶǉ ŶĄŬůĂĚ ďǇů ƉŽ ǌĂƉŽēƚĞŶş ǀƓĞĐŚ )ŵĢŶŽǀǉĐŚ ůŝƐƚƽ ŵŶŽŚĞŵ ǀǇƓƓş 
ŶĞǎ ƉůĄŶŽǀĂŶǉ ʹ ĐĞůŬŽǀĢ ǀǌƌŽƐƚů Ž ϰ 930 749 Kē bez DPH͘ SŬƵƚĞēŶĄ ǌƚƌĄƚĂ ƉŽ ĚŽŬŽŶēĞŶş 
Wellness ēŝŶŝůĂ celkem 2 315 961 Kē bez DPH 
3.2.2 NĞƉƎşŵĠ ŶĄŬůĂĚǇ  
PƌŽ ŶĞƉƎşŵĠ ŶĄŬůĂĚǇ ďǇůǇ ǀǇďƌĄŶǇ ǀǉƓĞ ǌŵşŶĢŶĠ ŶĄŬůĂĚǇ ŶĂ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ, ostrahu 
a ũĞƎĄďǇ͘ DĄůĞ je ĚƽƌĂǌŶĢũŝ ƌŽǌĞďƌĄŶŽ ǌŝŵŶş ŽƉĂƚƎĞŶş Ă ŶĄŬůĂĚǇ na management stavby, 
ũĞůŝŬŽǎ ƐĞ ǀ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ ǀĞůŵŝ ǀǉƌĂǌŶĢ ǌŵĢŶŝůǇ͘ 
ZĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ 
PƌŽ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ ďǇůŽ ƉŽƌŽǀŶĄǀĄŶŽ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ŶĂ ǀǇďƵĚŽǀĄŶş )S Ă ƉŽůŽǎŬĂ 
z ƌŝǌŝŬŽǀĠ ĂŶĂůǉǌǇ͕ Ă ƚŽ ƉŽĚşů ƐƵďĚŽĚĂǀĂƚĞůƽ ŶĂ ŶĄŬůĂĚĞĐŚ ŶĂ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ ;ǀǇƵǎşǀĄŶş 
ŬĂŶĐĞůĄƎƐŬǉĐŚ Ă ƐŽĐŝĄůŶşĐŚ ďƵŶĢŬ͕ ƓĂƚĞŶ ĂƉŽĚ͘Ϳ͘ 
WELLNESS




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ






Ͳϭ ϬϭϬ ϳϳϴ Kē ϯ ϰϲϱ Ϯϱϲ Kē Ͳϭ ϯϲϰ ϴϳϰ Kē
PŽƐŝůŽǀŶĂнǀşƎŝǀŬĂ ͲϯϮϰ ϰϯϲ Kē Ͳϰϴϲ ϰϮϮ Kē ϮϬ ϱϵϳ Kē
Ricochet ϱϮ Ϭϯϴ Kē ϭ Ϭϵϭ ϬϬϬ Kē Ͳϭ Ϭϯϴ ϵϲϮ Kē
Gastro Ͳϴϰ ϵϬϬ Kē ͲϮϭϱ ϳϲϰ Kē Ͳϯϵ Ϭϱϭ Kē
NĄďǇƚŬŽǀĠ 
ǀǇďĂǀĞŶş ϮϯϬ ϰϴϯ Kē ϱϬϬ ϬϬϲ Kē ϮϬϮ ϴϳϲ Kē
ŠĂƚŶş ƐŬƎşŶĢ Ͳϳϭ ϲϱϬ Kē ϮϬ ϬϬϬ Kē Ͳϵϭ ϲϱϬ Kē
ŘşŵƐŬĠ ƌŽůĞƚǇ ϯ ϲϮϬ Kē ϯϲ ϲϯϳ Kē Ͳϯϯ Ϭϭϳ Kē
SŽůĄƌŝƵŵ Ϭ Kē ϱϮϬ Ϭϯϲ Kē Ϯϴ ϭϮϬ Kē
CELKEM Ͳϭ ϮϬϱ ϲϮϯ Kē ϰ ϵϯϬ ϳϰϵ Kē ͲϮ ϯϭϱ ϵϲϭ Kē
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Tabulka 28 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ zĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Z ƚĂďƵůŬǇ ǀǉƓĞ ďǇů ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ŶĂ ǀǇďƵĚŽǀĄŶş ZS 1 961 906 Kē bez DPH͕ ŬƚĞƌǉ Ƶǎ ƚĂŬ 
byl o 641 765 Kē bez DPH ǀǇƓƓş ŶĞǎ ǌĂƐŵůƵǀŶĢŶǉ ŽĚďǇƚ͘ )ŚŽƚŽǀŝƚĞů ƚĂŬĠ ƉŽēşƚĂů Ɛ ƷƐƉŽƌŽƵ 
3 250 000 Kē bez DPH ŶĂ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ Ɛ ƚşŵ͕ ǎĞ Ɛŝ ƐĞ ƐƵďĚŽĚĂǀĂƚĞůŝ ǌĂƐŵůƵǀŶş ũĞũŝĐŚ 
ƐƉŽůƵƷēĂƐƚ ŶĂ ŶĄŬůĂĚĞĐŚ na ZS. Ve 20% POINTu ƐĞ ǌǀǉƓŝůǇ ŶĄŬůĂĚǇ ŶĂ )S Ă ƐŶşǎŝůĂ ƐĞ 
ƉůĄŶŽǀĂŶĄ ƷƐƉŽƌĂ͘ SƚĞũŶĢ ƚĂŬ ƚŽ ďǇůŽ ǀ dĂůƓşĐŚ ŶĄƐůĞĚƵũşĐşĐŚ ƉŽŝŶƚĞĐŚ͕ a ũĞůŝŬŽǎ ƐĞ ĐĞůŬŽǀĄ 
ĚŽďĂ ǀǉƐƚĂǀďǇ ƉƌŽĚůŽƵǎŝůĂ ;viz kapitola 3.1Ϳ͕ ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ ŶĂ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ 
byl 5 131 921 Kē bez DPH͕ ĐŽǎ ďǇůŽ ƚĠŵĢƎ ĚǀĂŬƌĄƚ ƚŽůŝŬ ŶĞǎ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ͘  
Tabulka 29 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ 
 
PƎĞĚƉŽŬůĄĚĂŶĠ ŶĄŬůĂĚǇ ŶĂ )S ďǇůǇ Ž ϲϰϭ ϳϲϱ Kē ďĞǌ DPH ǀǇƓƓş ŶĞǎ ƉůĄŶŽǀĂŶǉ ŽĚďǇƚ. 
V ƌĄŵĐŝ ƌŝǌŝŬŽǀĠ ĂŶĂůǉǌǇ ;ǀŝǌ TĂďƵůŬĂ ϳͿ ďǇů ŽēĞŬĄǀĄŶ ŽƉƚŝŵŝƐƚŝĐŬǉ ƐĐĠŶĄƎ ǌĂŚƌŶƵũşĐş 
ƐƉŽůƵƷēĂƐƚ ƐƵďĚŽĚĂǀĂƚĞůƽ ŶĂ ŶĄŬůĂĚĞĐŚ )S ǀĞ ǀǉƓŝ 3 250 ϬϬϬ Kē ďĞǌ DPH͘ TĞŶƚŽ ƐĐĠŶĄƎ ƐŝĐĞ 
nastal, ale ǀǌŶŝŬůǇ ũŝŶĠ ǀşĐĞŶĄŬůĂĚǇ ƐƉŽũĞŶĠ Ɛ ƉƌŽĚůŽƵǎĞŶşŵ ǀǉƐƚĂǀďǇ Ă ĚǀŽũŝƚĠŵƵ ƐƚĢŚŽǀĄŶş 
ďƵŸŬŽǀŝƓƚĢ͘ OēĞŬĄǀĂŶǉ ĞĨĞŬƚ ŶĞŶĂƐƚĂů Ă ĐĞůŬŽǀĠ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ vzrostly 
o 3 170 015 Kē bez DPH.  
Ostraha 
JĂŬ ƵǀĄĚş Tabulka 30, pro oƐƚƌĂŚƵ ƐƚĂǀĞŶŝƓƚĢ Ă ǀƓĞĐŚ ŽďũĞŬƚƽ ďǇůǇ ƉƽǀŽĚŶĢ ǀǇďƌĄŶǇ ĚǀĢ 






























Ͳϯ ϮϱϬ ϬϬϬ Kē Ϭ Kē ͲϮ ϴϬϬ ϬϬϬ Kē Ͳϯ ϴϬϬ ϬϬϬ Kē Ͳϱ ϮϯϬ ϵϳϲ Kē Ͳϱ ϵϮϬ ϴϭϯ Kē Ϭ Kē
CELKEM Ͳϭ Ϯϴϴ Ϭϵϰ Kē ϭ ϯϮϬ ϭϰϭ Kē ͲϰϬϬ Ϯϵϲ Kē ͲϭϰϮ ϳϲϱ Kē Ͳϴϭϯ Ϭϵϰ Kē Ͳϳϴϴ ϴϵϮ Kē ϭ ϯϮϬ ϭϰϭ Kē
)AŘÍ)ENÍ 
STAVENIŠTĚ




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ












ϯ ϮϱϬ ϬϬϬ Kē ͲϮ ϲϳϬ ϴϭϯ Kē ϱ ϵϮϬ ϴϭϯ Kē
CELKEM Ϯ ϲϬϴ Ϯϯϱ Kē ϰϵϵ ϮϬϮ Kē Ϯ ϭϬϵ Ϭϯϯ Kē
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Tabulka 30 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ostraha  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PůĄŶŽǀĂŶǉ ŶĄŬůĂĚ Zhotovitele na ostrahu byl ŶĂ ƉŽēĄƚŬƵ ƐƚĂǀďǇ ŬĂůŬƵůŽǀĄŶ 
na 2 295 720 Kē bez DPH͕ ĂǀƓĂŬ ŶĞďǇů ƐŽƵēĄƐƚş ƌŽǌƉŽēƚƵ. Ve 20% POINTu ƐĞ ŶĄŬůĂĚǇ ŶĂ DODϮ 
ŵşƌŶĢ ǌǀǉƓŝůǇ͕ Ƶ DODϭ ǌƽƐƚĂůǇ ƐƚĞũŶĠ͘ OĚ ϱϬй POINTƵ ƐĞ ƵŬŽŶēŝůĂ Smlouva s DOD2 a DOD1 
ƉƎĞďƌĂů ǀĞƓŬĞƌŽƵ ŽƐƚƌĂŚƵ ƐƚĂǀĞŶŝƓƚĢ͕ ǀ ϴϬ% POINTu se ǌǀǉƓŝů ŶĄŬůĂĚ na 3 241 736 Kē bez DPH. 
SŬƵƚĞēŶǉ ŶĄŬůĂĚ ēŝŶŝů ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ ϱ 588 368 Kē bez DPH. 
Tabulka 31 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ ostraha  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
Vzhledem k ƚŽŵƵ͕ ǎĞ Ɛŝ )ŚŽƚŽǀŝƚĞů nezasmluvnil s IŶǀĞƐƚŽƌĞŵ ŶĄŬůĂĚǇ ŶĂ ŽƐƚƌĂŚƵ 
ƐƚĂǀĞŶŝƓƚĢ ;ǀē͘ ǀƓĞĐŚ ŽďũĞŬƚƽͿ͕ ũŝǎ ǀ ƉŽēĄƚĞēŶş ĨĄǌŝ ďǇůĂ ŬĂůŬƵůŽǀĄŶĂ ƉůĄŶŽǀĂŶĄ ǌƚƌĄƚĂ 
celkem 2 295 720 Kē bez DPH SŬƵƚĞēŶǉ ŶĄŬůĂĚ vzhledem k ƉƌŽĚůŽƵǎĞŶş ĚŽďǇ ǀǉƐƚĂǀďǇ ;viz 
kapitola 3.1.4) ďǇů ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ 5 588 368 Kē bez DPH͕ ĐŽǎ ďǇůŽ Ž 3 292 648 Kē bez DPH 
ǀşĐĞ ŶĞǎ ZŚŽƚŽǀŝƚĞů ƉůĄŶŽǀĂů. 
JĞƎĄďǇ 
DŽ ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ŶĄŬůĂĚǇ ŶĂ ƉƌŽŶĄũĞŵ ũĞƎĄďƽ ǀē͘ ũĞƎĄďŶşŬƽ 
a ƐƚĂƚŝĐŬǉ ǀǉƉŽēĞƚ ŶĂ ǌĂŬŽƚǀĞŶş ũĞƎĄďƽ͘ 
Tabulka 32 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ jĞƎĄďǇ 
 





















Ostraha - DOD1 ϭ ϰϵϬ ϰϬϬ Kē Ϭ Kē ϭ ϰϵϬ ϰϬϬ Kē Ϯ ϯϴϭ ϲϬϴ Kē ϯ Ϯϰϭ ϳϯϲ Kē ϱ ϱϴϴ ϯϲϴ Kē Ϭ Kē
Ostraha - DOD2 ϴϬϱ ϯϮϬ Kē Ϭ Kē ϴϵϭ ϮϬϴ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē
CELKEM Ϯ Ϯϵϱ ϳϮϬ Kē Ϭ Kē Ϯ ϯϴϭ ϲϬϴ Kē Ϯ ϯϴϭ ϲϬϴ Kē ϯ Ϯϰϭ ϳϯϲ Kē ϱ ϱϴϴ ϯϲϴ Kē Ϭ Kē
OSTRAHA




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
Ostraha - DOD1 Ͳϭ ϰϵϬ ϰϬϬ Kē ϰ Ϭϵϳ ϵϲϴ Kē Ͳϱ ϱϴϴ ϯϲϴ Kē
Ostraha - DOD2 ͲϴϬϱ ϯϮϬ Kē ͲϴϬϱ ϯϮϬ Kē Ϭ Kē
CELKEM ͲϮ Ϯϵϱ ϳϮϬ Kē ϯ ϮϵϮ ϲϰϴ Kē Ͳϱ ϱϴϴ ϯϲϴ Kē

















ǀē͘ ũĞƎĄďŶşŬƽ ϲ ϴϲϭ ϯϰϳ Kē ϰ ϴϯϬ ϯϬϭ Kē ϴ Ϯϱϰ ϰϴϰ Kē ϴ Ϯϱϰ ϰϴϰ Kē ϴ Ϯϱϰ ϰϴϰ Kē ϴ Ϯϴϲ ϴϯϲ Kē ϰ ϴϯϬ ϯϬϭ Kē
JĞƎĄďǇ Ͳ ƐƚĂƚŝĐŬǉ 
ǀǉƉŽēĞƚ Ϭ Kē ϮϬ ϬϬϬ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē ϮϬ ϬϬϬ Kē
CELKEM ϲ ϴϲϭ ϯϰϳ Kē ϰ ϴϱϬ ϯϬϭ Kē ϴ Ϯϱϰ ϰϴϰ Kē ϴ Ϯϱϰ ϰϴϰ Kē ϴ Ϯϱϰ ϰϴϰ Kē ϴ Ϯϴϲ ϴϯϲ Kē ϰ ϴϱϬ ϯϬϭ Kē
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PƽǀŽĚŶş ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ďǇů ƌŽǌĚĢůĞŶ ŶĂ ƐĂŵŽƚŶĠ ǀǇƵǎŝƚş ũĞƎĄďƽ ϲ 861 347 Kē bez DPH 
a ŶĄŬůĂĚ ŶĂ ƐƚĂƚŝĐŬǉ ǀǉƉŽēĞƚ ϮϬ 000 Kē bez DPH. Vzhledem k ŶĄƌŽēŶŽƐƚŝ ƐƚĂǀďǇ ŶĄŬůĂĚǇ ŶĂ 
ũĞƎĄďǇ ǀǌƌŽƐƚůǇ ũŝǎ ƉƎŝ ϮϬй POINTƵ Ž 1 393 137 Kē bez DPH. Do 80й POINTƵ ǌƽƐƚĂůǇ ŶĄŬůĂĚǇ 
ƐƚĞũŶĠ͕ ũĞůŝŬŽǎ ƐĞ ƉĂŬ ũĞƎĄďǇ Ƶǎ ŶĞƉŽƵǎşǀĂůǇ͘ NĂ ŬŽŶĐŝ ƐƚĂǀďǇ ďǇůǇ ũĞƎĄďǇ ǀǇƵǎŝƚǇ ŶĂ ƵŵşƐƚĢŶş 
ǀşƎŝǀĞŬ ŶĂ ƚĞƌĂƐǇ ďǇƚƽ͕ Ă ƚşŵ ũĞƓƚĢ ŵşƌŶĢ ǀǌƌŽƐƚů ƐŬƵƚĞēŶǉ ŶĄklad. 
Tabulka 33 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ũĞƎĄďǇ  
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PƌŽ ũĞƎĄďǇ ďǇůĂ ŬĂůŬƵůŽǀĄŶĂ ƉůĄŶŽǀĂŶĄ ǌƚƌĄƚĂ Ϯ 011 046 Kē bez DPH͘ SŬƵƚĞēŶǉ ŶĄŬůĂĚ ŶĂ 
ƉƌŽŶĄũĞŵ ũĞƎĄďƽ ǀē͘ ũĞƎĄďŶşŬƽ ǀǌƌŽƐƚů ŽƉƌŽƚŝ ƉůĄŶu o 1 425 489 Kē bez DPH͕ ŶĄŬůĂĚǇ ŶĂ 
ƐƚĂƚŝĐŬǉ ǀǉƉŽēĞƚ ďǇůǇ ŶƵůŽǀĠ͘ NĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ ďǇůĂ ƐŬƵƚĞēŶĄ ǌƚƌĄƚĂ ϯ 436 535 Kē bez DPH. 
ZŝŵŶş ŽƉĂƚƎĞŶş 
NĄŬůĂĚǇ ŶĂ ǌŝŵŶş ŽƉĂƚƎĞŶş͕ ŬƚĞƌĄ nebyla s IŶǀĞƐƚŽƌĞŵ ǀƽďĞĐ ǌĂƐŵůƵǀŶĢŶǇ, jsou 
ƉŽĚƌŽďŶĢũŝ ƌŽǌĞďƌĄŶǇ ǀ ƚĂďƵůĐĞ ŶşǎĞ͘ 
Tabulka 34ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ǌŝŵŶş ŽƉĂƚƎĞŶş 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
NĄŬůĂĚǇ ŶĂ ǌŝŵŶş ŽƉĂƚƎĞŶş ďǇůy ƉƎĞĚ ǌĂēĄƚŬĞŵ ǀǉƐƚĂǀďǇ ǀǌŚůĞĚĞŵ Ŭ harmonogramu 
ƉůĄŶŽǀĂŶĢ ŬĂůŬƵůŽǀĄŶy na 1 590 000 Kē bez DPH͘ OĚ ϱϬй POINTƵ ǌĂēĂůǇ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ 
ŶĂƌƽƐƚĂƚ Ŭǀƽůŝ ƉƌŽĚůŽƵǎĞŶş ĚŽŬŽŶēŽǀĄŶş ĨĂƐĄĚ dle SŵůƵǀŶşŚŽ ŚĂƌŵŽŶŽŐƌĂŵƵ͕ ũĞůŝŬŽǎ 
Zhotoviteli hrozily sankce ǌĂ ŶĞĚŽĚƌǎĞŶş ŵŝůŶşŬƽ͘ PƌŽƚŽ ƐĞ ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ 
ƌŽǌŚŽĚůŽ ĚŽŬŽŶēŝƚ ĨĂƐĄĚƵ ďĢŚĞŵ ǌŝŵŶşŚŽ ŽďĚŽďş͕ ŬĚǇ ďǇůŽ Ŭǀƽůŝ ƚĞĐŚŶŽůŽŐŝĐŬĠŵƵ ƉŽƐƚƵƉƵ 
ŶƵƚŶŽ ǀǇƚĄƉĢƚ ;ƉŽĚƌŽďŶĢũŝ ƌŽǌĞďƌĄŶŽ ǀ TĂďƵůŬĄĐŚ ϯϱ Ă ϯϲͿ͘ SŬƵƚĞēŶǉ ŶĄŬůĂĚ ēŝŶŝů 
7 066 940 Kē ďĞǌ DPH͕ IŶǀĞƐƚŽƌ ƐĞ ŶĂ ƚĢĐŚƚŽ ŶĄŬůĂĚĞĐŚ ƉŽĚşůĞů ƉŽƵǌĞ ŶĞĐĞůǉŵŝ ϮϬϬ ƚŝƐşĐŝ 
korunami. 
JEŘÁBY




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ




ǀē͘ ũĞƎĄďŶşŬƽ ͲϮ Ϭϯϭ Ϭϰϲ Kē ϭ ϰϮϱ ϰϴϵ Kē Ͳϯ ϰϱϲ ϱϯϱ Kē
JĞƎĄďǇ Ͳ ƐƚĂƚŝĐŬǉ 
ǀǉƉŽēĞƚ ϮϬ ϬϬϬ Kē Ϭ Kē ϮϬ ϬϬϬ Kē






















)ŝŵŶş ŽƉĂƚƎĞŶş ϭ ϱϵϬ ϬϬϬ Kē Ϭ Kē ϭ ϱϵϬ ϬϬϬ Kē ϰ Ϭϴϲ ϲϰϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē
)ŝŵŶş ŽƉĂƚƎĞŶş 
ĨĂƐĄĚǇ Ͳ DOD 
4,5,6
Ϭ Kē Ϭ Kē Ϭ Kē Ϯ ϯϯϮ ϲϭϴ Kē ϲ ϰϭϵ Ϯϱϵ Kē ϳ Ϭϲϲ ϵϰϬ Kē ϭϴϵ ϬϬϬ Kē
CELKEM ϭ ϱϵϬ ϬϬϬ Kē Ϭ Kē ϭ ϱϵϬ ϬϬϬ Kē ϲ ϰϭϵ Ϯϱϵ Kē ϲ ϰϭϵ Ϯϱϵ Kē ϳ Ϭϲϲ ϵϰϬ Kē ϭϴϵ ϬϬϬ Kē
40 
 
Tabulka 35 ʹ )ŝŵŶş ŽƉĂƚƎĞŶş 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;48) 
Dle Tabulky 35 byla ƉƌŽ ŽďũĞŬƚǇ Dϭ͕ Fϭ Ă FϮ ǀǇďƌĄŶ SUBϯ͕ ƉƌŽ ŽďũĞŬƚǇ Eϭ͕Ϯ SUBϰ Ă ƉƌŽ 
ŽďũĞŬƚǇ Fϯ͕ϰ SUBϱ͘ RĞĂůŝǌĂĐĞ ďǇůĂ ƉůĄŶŽǀĄŶĂ ǀ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ ƉƌŽ ŬĂǎĚǉ ŽďũĞŬƚ ƌƽǌŶĢ͕ 
ŶĞũĚĞůƓş ƉƌŽ ŽďũĞŬƚ Dϭ ʹ ϵϭ ĚŶş Ă ŶĞũŬƌĂƚƓş ƉƌŽ ŽďũĞŬƚ FϮ ʹ ϱϬ ĚŶş. 
Tabulka 36 ʹ )ŝŵŶş ŽƉĂƚƎĞŶş ʹ rŽǌďŽƌ ŶĄŬůĂĚƽ 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;48) 
V ƚĂďƵůĐĞ ǀǉƓĞ ũƐŽƵ ƌŽǌĞďƌĄŶǇ ŶĄŬůĂĚǇ ŶĂ ǌŝŵŶş ŽƉĂƚƎĞŶş ʹ ǌĂƉůĂĐŚƚŽǀĄŶş͕ ƚŽƉŝĚůĂ Ă LTO͘ 
)Ă ƉƌŽŶĄũĞŵ ƉůĂĐŚĞƚ ŶĂ ĨĂƐĄĚŶş ůĞƓĞŶş ďǇů ŶĄŬůĂĚ ǀǇŬĂůŬƵůŽǀĄŶ ǌĂ ǀƓĞĐŚŶǇ ŽďũĞŬƚǇ ŶĂ 
D1 76 15 91
F1 83 0 83
F2 50 0 50
SUB 4 E12 43 15 58











j.c. celkem j.c. celkem j.c. celkem
D1 1800 ϮϬ Kē ϳϮ ϬϬϬ Kē Ϭ Kē Ϭ Kē ϯϯ Kē ϱϵ ϰϬϬ Kē ϭϯϭ ϰϬϬ Kē
F1 1800 ϮϬ Kē ϭϬϴ ϬϬϬ Kē Ϭ Kē Ϭ Kē ϯϯ Kē ϱϵ ϰϬϬ Kē ϭϲϳ ϰϬϬ Kē
F2 1300 ϮϬ Kē ϯϯ ϴϬϬ Kē Ϭ Kē Ϭ Kē ϯϯ Kē ϰϮ ϵϬϬ Kē ϳϲ ϳϬϬ Kē
E12 2176 ϴ Kē ϭϳ ϰϬϴ Kē ϳ Kē ϭϱ ϮϯϮ Kē ϯϰ Kē ϳϯ ϵϴϰ Kē ϭϬϲ ϲϮϰ Kē
F34 2160 Ϯϵ Kē ϲϮ ϲϰϬ Kē Ϭ Kē Ϭ Kē ϯϬ Kē ϲϰ ϴϬϬ Kē ϭϮϳ ϰϰϬ Kē






















1 ϳϱϬ Kē 50 ϯϳ ϱϬϬ Kē ϳϮϬ Kē ϯϲ ϬϬϬ Kē ϳϯ ϱϬϬ Kē
E12
ITA 65, 62 
kW
3 ϰϬϬ Kē 58 ϲϵ ϲϬϬ Kē ϳϮϬ Kē ϰϭ ϳϲϬ Kē ϭϭϭ ϯϲϬ Kē
F34 IMA 111 1 ϭ ϬϬϬ Kē 81 ϴϭ ϬϬϬ Kē ϰϬϬ Kē ϯϮ ϰϬϬ Kē ϭϭϯ ϰϬϬ Kē
CELKEM ϲϴϰ ϱϰϬ Kē
D1 28 24 ϭϵ Kē ϭ ϭϲϭ ϴϴϴ Kē
F1 28 24 ϭϵ Kē ϭ Ϭϱϵ ϳϰϰ Kē
F2 14 24 ϭϵ Kē ϯϭϵ ϮϬϬ Kē
E12 22,5 24 ϭϵ Kē ϱϵϱ ϬϴϬ Kē
F34 10,9 24 ϭϵ Kē ϰϬϮ ϲϬϮ Kē
CELKEM ϯ ϱϯϴ ϱϭϰ Kē


































609 564 Kē bez DPH͘ PƌŽŶĄũĞŵ ƚŽƉŝĚĞů ǀē͘ ŽďƐůƵŚǇ ďǇů ǀǇēşƐůĞŶ ƉƌŽ ǀƓĞĐŚŶǇ ŽďũĞŬƚǇ ƉŽ ŶĂ 
ĐĞůŽƵ ůŚƽƚƵ ƉƌŽǀŽǌƵ ŶĂ ϲϴϰ ϱϰϬ Kē ďĞǌ DPH͘ PĂůŝǀŽ ƉƌŽ ƚŽƉŝĚůĂ ;LTO ŶĞďŽůŝ ůĞŚŬĠ ƚŽƉŶĠ 
ŽůĞũĞͿ͕ ƉƌŽ ŶĞƉƎĞƚƌǎŝƚǉ ƉƌŽǀŽǌ ďǇůŽ ǀǇēşƐůĞŶŽ ŶĂ ϯ 538 ϱϭϰ Kē ďĞǌ DPH͘ CĞůŬŽǀǉ ĚŽĚĂƚĞēŶǉ 
ŶĄŬůĂĚ ŶĂ ǌŝŵŶş ŽƉĂƚƎĞŶş ĨĂƐĄĚ ďǇů ǀǇŬĂůŬƵůŽǀĄŶ ŶĂ ϰ 832 ϲϭϴ Kē ďĞǌ DPH͘ RŝǌŝŬŽǀŽƵ ĂŶĂůǉǌŽƵ 
ďǇů ŽǀƓĞŵ ǀǇŚŽĚŶŽĐĞŶ ŽƉƚŝŵŝƐƚŝĐŬǇ (-52 %) a ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ďǇů ǀ ƉƌƽďĢŚƵ ƐƚĂǀďǇ 
upraven na 2 332 ϲϭϴ Kē ďĞǌ DPH. 
Tabulka 37 ʹ NĄŬůĂĚŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ʹ ǌŝŵŶş ŽƉĂƚƎĞŶş 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ ŶĂ ǌŝŵŶş ŽƉĂƚƎĞŶş ďǇůǇ ǀǇŬĂůŬƵůŽǀĄŶǇ ƐĞ ǌƚƌĄƚŽƵ ϭ 590 00 Kē bez DPH. 
PŽ ǌĂƉŽēşƚĄŶş ĚŽĚĂƚĞēŶǉĐŚ ŶĄŬůĂĚƽ ŶĂ ǌŝŵŶş ŽƉĂƚƎĞŶş ŶĂ ĨĂƐĄĚǇ ēŝŶŝůǇ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ 
5 476 940 Kē bez DPH͘ SŬƵƚĞēŶĄ ǌƚƌĄƚĂ ďǇůĂ ŶĂŬŽŶĞĐ ǀǇēşƐůĞŶĂ ŶĂ ϲ 877 ϵϰϬ Kē ďĞǌ DPH͘ 
Management stavby 
NĄŬůĂĚǇ ŶĂ ŵĂŶĂŐĞŵĞŶƚ ƐƚĂǀďǇ )ŚŽƚŽǀŝƚĞůĞ ďǇůǇ ƌŽǌĚĢůĞŶǇ dle Tabulky 38. 
Tabulka 38 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ Management stavby 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
PƎŝ TƌĂŶƐĨĞƌ ŵĞĞƚŝŶŐƵ ďǇů ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ Ă ǌƉƌĂĐŽǀĄŶş KůŝĞŶƚƐŬǉĐŚ 
ǌŵĢŶ dle Tabulky 4 ǀǇēşƐůĞŶ ŶĂ ϭϲ 039 ϭϰϰ Kē ďĞǌ DPH͕ ŽǀƓĞŵ ǌĂƐŵůƵǀŶĢŶ ďǇů ŶĂ 
6 348 864 Kē ďĞǌ DPH . Ve ϮϬй POINTƵ ƐĞ ŶĄŬůĂĚǇ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ ŶĂǀǉƓŝůǇ Ă ƉƎŝďǇůǇ 
ŶĄŬůĂĚǇ ŶĂ ƐĞŶŝŽƌ ƉƌŽũĞĐƚ ŵĂŶĂŐĞƌĂ Ă ĐŽƐƚ ĐŽŶƚƌŽůůĞƌĂ ;ǀşĐĞ ƌŽǌĞďƌĄŶŽ ǀ tabulŬĄĐŚ ŶşǎĞͿ͘ 
V ƉŽůŽǀŝŶĢ ƐƚĂǀďǇ ũŝǎ ďǇůŽ ǀǌŚůĞĚĞŵ Ŭ ƉƌƽďĢŚƵ Ă ŶĄƌŽēŶŽƐƚŝ ƐƚĂǀďǇ ũĂƐŶĠ͕ ǎĞ ƐĞ ůŚƽƚĂ ǀǉƐƚĂǀďǇ 
ƉƌŽĚůŽƵǎş Ă ƚşŵ ƐĞ ŽƉĢƚ ǌǀǉƓş ŶĄŬůĂĚǇ Zhotovitele͘ CĞůŬŽǀĠ ŶĄŬůĂĚǇ ŶĂ ŬŽŶĐŝ ƐƚĂǀďǇ ďǇůǇ 
ƚĠŵĢƎ ĚǀŽũŶĄƐŽďŶĠ ʹ ēŝŶŝůǇ ϯϭ 452 ϴϱϲ Kē ďĞǌ DPH͘  
)IMNÍ 
OPATŘENÍ




ŶĄŬůĂĚ Ă ƉůĄŶŽǀĂŶǉ 
ŶĄŬůĂĚ
RŽǌĚşů ƐŬƵƚĞēŶǉ ŽĚďǇƚ Ă 
ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ
;ƐŬƵƚĞēŶǉ ǌŝƐŬͬǌƚƌĄƚĂͿ
)ŝŵŶş ŽƉĂƚƎĞŶş Ͳϭ ϱϵϬ ϬϬϬ Kē Ͳϭ ϱϵϬ ϬϬϬ Kē Ϭ Kē
)ŝŵŶş ŽƉĂƚƎĞŶş 
ĨĂƐĄĚǇ Ͳ DOD 
4,5,6
Ϭ Kē ϳ Ϭϲϲ ϵϰϬ Kē Ͳϲ ϴϳϳ ϵϰϬ Kē






















PƌŽũĞŬƚŽǀǉ ƚǉŵ ϭϱ ϰϱϱ Ϯϴϰ Kē ϲ ϯϰϴ ϴϲϰ Kē Ϯϭ ϱϯϰ ϲϳϴ Kē Ϯϵ Ϭϵϲ ϰϲϲ Kē Ϯϴ ϯϬϮ ϯϴϲ Kē Ϯϴ ϯϬϮ ϯϴϲ Kē Ϭ Kē
Senior project 
manager a cost 
controller
Ϭ Kē Ϭ Kē Ϯ ϬϱϮ ϬϮϴ Kē Ϯ Ϯϰϴ Ϭϴϯ Kē Ϯ ϭϵϭ ϰϰϲ Kē Ϯ ϭϵϭ ϰϰϲ Kē Ϭ Kē
Rezerva na bonusy Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē
KůŝĞŶƚƐŬĠ ǌŵĢŶǇ ϱϴϯ ϴϲϬ Kē Ϭ Kē ϱϴϯ ϴϲϬ Kē ϱϴϯ ϴϲϬ Kē ϱϴϯ ϴϲϬ Kē ϵϱϵ ϬϮϰ Kē Ϭ Kē
CELKEM ϭϲ Ϭϯϵ ϭϰϰ Kē ϲ ϯϰϴ ϴϲϰ Kē Ϯϰ ϭϳϬ ϱϲϲ Kē ϯϭ ϵϮϴ ϰϬϵ Kē ϯϭ Ϭϳϳ ϲϵϮ Kē ϯϭ ϰϱϮ ϴϱϲ Kē Ϭ Kē
42 
 
Tabulka 39 ʹ NĄŬůĂĚǇ ŵĂŶĂŐĞŵĞŶƚƵ ƐƚĂǀďǇ ʹ 20% POINT 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;49) 
V Tabulce 39 je ǀŝĚĢƚ ƉƎĞŚůĞĚ ƉůĄŶŽǀĂŶǉĐŚ Ă ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ ƉƌŽ ŬĂǎĚǉ ŵĢƐşĐ Ăǎ ĚŽ 
ϮϬй POINTU͘ RŽǌĚşů ƚĢĐŚƚŽ ŶĄŬůĂĚƽ ũĞ ǌĄƉŽƌŶǉ͕ ĐŽǎ ǀ ƚŽŵƚŽ ƉƎşƉĂĚĢ ǌŶĂēş ƷƐƉŽƌƵ ϰϰ ϱϳϲ Kē͘ 
SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ǀ ƚĠƚŽ ĨĄǌŝ ǀǉƐƚĂǀďǇ ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ũĂŬŽ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ Ŭ 20% POINTU 
Ă ƉůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ ŶĂ ǌďǇƚĞŬ ǀǉƐƚĂǀďǇ͕ ĐŽǎ ēŝŶŝůŽ Ϯϯ 542 ϭϯϬ Kē ďĞǌ DPH͘ DŽďĂ ǀǉƐƚĂǀďǇ 
v ƚŽŵƚŽ ƉƎşƉĂĚĢ ďǇůĂ ƉůĄŶŽǀĄŶĂ ŶĂ ϭϵ ŵĢƐşĐƽ͘ Vzhledem k ŶĄƌŽēŶŽƐƚŝ ƐƚĂǀďǇ Ă ũĞũşŵƵ 
ēĂƐŽǀĠŵƵ ƉƌŽĚůĞŶş ;ǀŝǌ ŬĂƉŝƚŽůĂ ϯ͘ϭ ČĂƐŽǀĠ ƉŽƌŽǀŶĄŶşͿ ďǇůĂ ƐƉŽůĞēŶŽƐƚ )ŚŽƚŽǀŝƚĞůĞ ŶƵĐĞŶĂ 
ƉƎŝũŵŽƵƚ ĚĂůƓş ǌĂŵĢƐƚŶĂŶĐĞ ĚŽ ƉƌŽũĞŬƚŽǀĠŚŽ ƚǉŵƵ Ă ƉƎĞƉůĄŶŽǀĂƚ ŶĄŬůĂĚǇ ŶĂ ƉŽēƚǇ 
ƉƌĂĐŽǀŶşŬƽ͕ ĐŽǎ ƐĞ ŽĚƌĂǌŝůŽ ŶĂ ŶĄŬůĂĚĞĐŚ ;ǀ TĂďƵůŬĄĐŚ ϰϬ͕ ϰϭ Ă ϰϮͿ. 
Tabulka 40 ʹ NĄŬůĂĚǇ ŵĂŶĂŐĞŵĞŶƚƵ ƐƚĂǀďǇ ʹ 50% POINT 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;49 a 50) 
PƌŽ ϱϬй POINT ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ŵĢƐşĐĞ ēĞƌǀĞŶ ϮϬϭϰ Ăǎ ƷŶŽƌ ϮϬϭϱ͘ V ƚĠƚŽ ĨĄǌŝ ďǇů ƌŽǌĚşů 
ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ ŬůĂĚŶǉ͕ ĐŽǎ ǀĞĚůŽ ŬĞ ǌƚƌĄƚĢ ϱϬϬ 453 Kē͘ CĞůŬŽǀĠ ƐŬƵƚĞēŶĠ 
ŶĄŬůĂĚǇ ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ũĂŬŽ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ Ŭ 50й POINTU Ă ƉůĄŶŽǀĂŶĠ ŶĄklady na 
ǌďǇƚĞŬ ǀǉƐƚĂǀďǇ͕ ĐŽǎ ēŝŶŝůŽ 31 123 706 Kē ďĞǌ DPH͘ DŽďĂ ǀǉƐƚĂǀďǇ ǀ ƚŽŵƚŽ ƉƎşƉĂĚĢ ďǇůĂ dle 
ƐŬƵƚĞēŶĠŵƵ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ ;ŬĂƉŝƚŽůĂ ϯ͘ϭ͘ϮͿ ƉƌŽĚůŽƵǎĞŶĂ na 25 ŵĢƐşĐƽ͘ 
Rok
PƌŽũĞŬƚŽǀǉ ƚǉŵ н 
SPM a CC
PůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ RŽǌĚşů ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ
listopad ϳϲϴ ϯϵϲ Kē ϳϳϬ ϯϭϭ Kē ϭ ϵϭϱ Kē
prosinec ϵϯϵ ϱϵϵ Kē ϴϵϲ ϯϳϴ Kē Ͳϰϯ ϮϮϭ Kē
leden ϴϭϱ ϵϬϬ Kē ϳϵϲ ϬϱϮ Kē Ͳϭϵ ϴϰϴ Kē
ƷŶŽƌ ϳϳϮ ϴϬϴ Kē ϳϮϵ ϴϱϴ Kē ͲϰϮ ϵϱϬ Kē
ďƎĞǌĞŶ ϳϳϮ ϴϬϴ Kē ϳϵϬ ϯϵϰ Kē ϭϳ ϱϴϲ Kē
duben ϴϳϮ ϳϳϵ Kē ϴϵϭ ϳϭϬ Kē ϭϴ ϵϯϭ Kē
ŬǀĢƚĞŶ ϵϯϲ ϵϰϱ Kē ϵϱϵ ϵϱϲ Kē Ϯϯ Ϭϭϭ Kē
Ͳϰϰ ϱϳϲ Kē








PƌŽũĞŬƚŽǀǉ ƚǉŵ н 
SPM a CC
PůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ RŽǌĚşů ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ
ēĞƌǀĞŶ ϵϱϬ ϳϮϳ Kē ϵϭϳ ϵϲϭ Kē ͲϯϮ ϳϲϲ Kē
ēĞƌǀĞŶĞĐ ϵϲϱ ϲϴϲ Kē ϭ ϭϰϵ ϲϳϬ Kē ϭϴϯ ϵϴϰ Kē
srpen ϭ ϭϰϭ ϱϳϭ Kē ϭ ϭϱϴ ϲϮϵ Kē ϭϳ Ϭϱϴ Kē
ǌĄƎş ϭ ϬϴϮ ϳϱϯ Kē ϭ Ϭϲϯ ϲϲϰ Kē Ͳϭϵ Ϭϴϵ Kē
ƎşũĞŶ ϭ ϭϱϴ ϰϯϴ Kē ϭ ϮϬϬ ϯϰϰ Kē ϰϭ ϵϬϲ Kē
listopad ϭ Ϯϭϴ Ϯϳϭ Kē ϭ ϯϯϬ ϭϯϮ Kē ϭϭϭ ϴϲϭ Kē
prosinec ϭ Ϯϭϴ Ϯϳϭ Kē ϭ ϭϯϵ ϲϮϭ Kē Ͳϳϴ ϲϱϬ Kē
leden ϭ ϭϳϱ ϭϳϵ Kē ϭ ϯϬϲ ϯϱϭ Kē ϭϯϭ ϭϳϮ Kē
ƷŶŽƌ ϭ ϭϳϱ ϭϳϵ Kē ϭ ϯϮϬ ϭϱϱ Kē ϭϰϰ ϵϳϲ Kē
ϱϬϬ ϰϱϯ Kē
ϯϭ ϭϮϯ ϳϬϲ Kē
2015
RO)DÍL CELKEM






Tabulka 41 ʹ NĄŬůĂĚǇ ŵĂŶĂŐĞŵĞŶƚƵ ƐƚĂǀďǇ ʹ 80% POINT 
 
Zdroj: ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;50 a 51) 
PƎŝ ϴϬй POINTƵ ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ƉŽƵǌĞ ŵĢƐşĐĞ ďƎĞǌĞŶ Ă ĚƵďĞŶ ϮϬϭϱ͕ ũĞůŝŬŽǎ ĚŽƓůŽ 
k ƉŽƐƵŶƵƚş ĨŝŶĄůŶş ƐĐŚƽǌŬǇ Ŭ ŶĢŬŽůŝŬĄƚĠ ƌĞǀŝǌŝ ϴϬй POINTƵ. V ƚĠƚŽ ĨĄǌŝ ǀǉƐƚĂǀďǇ ďǇů ƌŽǌĚşů 
ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ ŽƉĢƚ ŬůĂĚŶǉ͕ ǌƚƌĄƚĂ ƚĞĚǇ ēŝŶŝůĂ 855 931 Kē͘ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ďǇůǇ 
ŬĂůŬƵůŽǀĄŶǇ ũĂŬŽ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ Ŭ ϴϬй POINTU Ă ƉůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ ŶĂ ǌďǇƚĞŬ ǀǉƐƚĂǀďǇ͕ 
ĐŽǎ ēŝŶŝůŽ ĐĞůŬĞŵ ϯϬ 208 ϴϭϱ Kē ďĞǌ DPH͘ DŽďĂ ǀǉƐƚĂǀďǇ ďǇůĂ zde ĚůĞ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ 
v ϴϬй POINTƵ ;ǀŝǌ ŬĂƉŝƚŽůĂ ϯ͘ϭ͘ϯͿ ƉƌŽĚůŽƵǎĞŶĂ ŶĂ ϯϭ ŵĢƐşĐƽ͘ 
Tabulka 42 ʹ NĄŬůĂĚǇ ŵĂŶĂŐĞŵĞŶƚƵ ƐƚĂǀďǇ ʹ 100% POINT 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;51 a 52) 
V Tabulce 41 ďǇůǇ ŬĂůŬƵůŽǀĄŶǇ ƉŽƵǌĞ ŵĢƐşĐĞ ŽĚ ŬǀĢƚŶĂ ϮϬϭϱ Ă ƉŽ ēĞƌǀĞŶ ϮϬϭϲ͘ 
V ŬŽŶĞēŶĠ ĨĄǌŝ ǀǉƐƚĂǀďǇ (Tabulka 42) ďǇů ƌŽǌĚşů ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ znovu ŬůĂĚŶǉ͕ ǌƚƌĄƚĂ ǌĚĞ 
ďǇůĂ ũŝǎ ŵŶŽŚĞŵ ǀǇƓƓş ʹ celkem 6 547 071 Kē͘ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ŶĂ konci ǀǉƐƚĂǀďǇ byly na 
management stavby celkem 31 445 585 Kē ďĞǌ DPH͘ DŽďĂ ǀǉƐƚĂǀďǇ byla ĚůĞ ƐŬƵƚĞēŶĠŚŽ 
ƉƌƽďĢŚƵ ;ǀŝǌ ŬĂƉŝƚŽůĂ ϯ͘ϭ͘ϰͿ ƉƌŽĚůŽƵǎĞŶĂ celkem na 31 ŵĢƐşĐƽ͘ 
CĞůŬŽǀĠ ƉŽƌŽǀŶĄŶş ŶĄŬůĂĚƽ Ă ŽĚďǇƚƽ ŵĂŶĂŐĞŵĞŶƚƵ stavby je uveden v Tabulce 43. 
Rok
PƌŽũĞŬƚŽǀǉ ƚǉŵ н 
SPM a CC
PůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ RŽǌĚşů ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ
ďƎĞǌĞŶ ϭ ϭϰϬ ϯϲϭ Kē ϭ ϰϮϬ Ϯϵϲ Kē Ϯϳϵ ϵϯϱ Kē
duben ϭ ϭϰϬ ϯϲϭ Kē ϭ ϳϭϲ ϯϱϴ Kē ϱϳϱ ϵϵϳ Kē
ϴϱϱ ϵϯϭ Kē
ϯϬ ϮϬϴ ϴϭϱ Kē
RO)DÍL CELKEM
SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ Ŭ ĂŬƚƵĄůŶşŵƵ POINTƵ н ƉůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ 




PƌŽũĞŬƚŽǀǉ ƚǉŵ н 
SPM a CC
PůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ RŽǌĚşů ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ
ŬǀĢƚĞŶ ϭ Ϭϵϰ ϭϰϰ Kē ϭ ϳϬϵ ϵϱϬ Kē ϲϭϱ ϴϬϲ Kē
ēĞƌǀĞŶ ϭ Ϭϭϴ ϰϲϬ Kē ϭ ϱϳϰ ϵϱϬ Kē ϱϱϲ ϰϵϬ Kē
ēĞƌǀĞŶĞĐ ϵϳϮ ϭϰϭ Kē ϭ ϱϯϵ ϭϱϬ Kē ϱϲϳ ϬϬϵ Kē
srpen ϳϭϱ ϴϰϲ Kē ϭ ϰϵϵ ϴϱϬ Kē ϳϴϰ ϬϬϰ Kē
ǌĄƎş ϲϱϲ Ϭϭϯ Kē ϭ ϰϵϬ ϮϮϱ Kē ϴϯϰ ϮϭϮ Kē
ƎşũĞŶ ϲϮϭ ϵϳϭ Kē ϲϱ ϬϬϬ Kē Ͳϱϱϲ ϵϳϭ Kē
listopad ϮϲϮ Ϭϵϴ Kē ϱϮ ϬϬϬ Kē ͲϮϭϬ Ϭϵϴ Kē
prosinec Ϭ Kē ϱϮ ϬϬϬ Kē ϱϮ ϬϬϬ Kē
leden Ϭ Kē ϵϴϵ ϬϱϬ Kē ϵϴϵ ϬϱϬ Kē
ƷŶŽƌ Ϭ Kē ϳϵϮ ϱϱϬ Kē ϳϵϮ ϱϱϬ Kē
ďƎĞǌĞŶ Ϭ Kē ϳϱϵ ϴϬϬ Kē ϳϱϵ ϴϬϬ Kē
duben Ϭ Kē ϳϭϲ ϰϮϳ Kē ϳϭϲ ϰϮϳ Kē
ŬǀĢƚĞŶ Ϭ Kē ϲϰϲ ϳϵϯ Kē ϲϰϲ ϳϵϯ Kē
ēĞƌǀĞŶ Ϭ Kē Ϭ Kē Ϭ Kē
ϲ ϱϰϳ Ϭϳϭ Kē
ϯϭ ϰϰϱ ϱϴϱ Kē
100% POINT
RO)DÍL CELKEM





Tabulka 43 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ management stavby 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;44, 45, 46 a 47) 
DůĞ TĂďƵůŬǇ ϰϯ ēŝŶŝůĂ půĄŶŽǀĂŶĄ ǌƚƌĄƚĂ ŶĂ ǌĂēĄƚŬƵ ǀǉƐƚĂǀďǇ ϵ 690 ϮϴϬ Kē ďĞǌ DPH, 
ǌĂŚƌŶƵũşĐş ŝ ŶĄŬůĂĚǇ ŶĂ ŬůŝĞŶƚƐŬĠ ǌŵĢŶǇ. PƽǀŽĚŶş ƉůĄŶŽǀĂŶǉ ƉŽēĞƚ ƉƌĂĐŽǀŶşŬƽ ďǇů ƐƚĂŶŽǀĞŶ ŶĂ 
12 osob, ale vzhledem k ƉƌŽĚůŽƵǎĞŶş ǀǉƐƚĂǀďǇ ďǇů ǀ ƉƌƽďĢŚƵ ƉŽēĞƚ ƉƌĂĐŽǀŶşŬƽ ŶĂǀǉƓĞŶ ŶĂ ϭϵ 
osob͕ ĐŽǎ ǀǉƌĂǌŶĢ ƉƎŝƐƉĢůŽ k ŶĂǀǉƓĞŶş ŶĄŬůĂĚƽ ŶĂ ŵĂŶĂŐĞŵĞŶƚ ƐƚĂǀďǇ͘ SŬƵƚĞēŶĠ ŶĄŬůĂĚǇ na 
management stavby ďǇůǇ ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ Ž ϭϱ 413 ϳϭϮ Kē ǀǇƓƓş ŶĞǎ ƉůĄŶŽǀĂŶĠ͕ ĐŽǎ ũĞ 
ƚĠŵĢƎ ĚǀŽũŶĄƐŽďĞŬ͘ SŬƵƚĞēŶĄ ǌƚƌĄƚĂ ēŝŶŝůĂ 25 103 992 Kē ďĞǌ DPH. 
3.2.3 OƐƚĂƚŶş ŶĄŬůĂĚǇ 
Z ŽƐƚĂƚŶşĐŚ ŶĄŬůĂĚƽ ďǇůǇ ƉƌŽ ŚŽĚŶŽĐĞŶş ǀǇďƌĄŶǇ ƌĞǌĞƌǀǇ ŶĂ ǌĄƌƵēŶş ŽƉƌĂǀǇ Ă ƉŽũŝƓƚĢŶş͘ 
V ƉŽēĄƚĞēŶş ĨĄǌŝ ŶĂďşĚŬǇ ďǇůŽ ƵǀĂǎŽǀĄŶŽ ƉŽƵǌĞ ƉŽũŝƓƚĢŶş ŽďĞĐŶĢ͕ ǀ ƉƌƽďĢŚƵ ƐĞ ƌŽǌĚĢůŝůŽ ŶĂ 
ƐƚĂǀĞďŶĢ-ŵŽŶƚĄǎŶş ƉŽũŝƓƚĢŶş Ă ƉŽũŝƓƚĢŶş ŽĚƉŽǀĢĚŶŽƐƚŝ͘ 
Tabulka 44 ʹ NĄŬůĂĚŽǀĠ ƉŽƌŽǀŶĄŶş ʹ ŽƐƚĂƚŶş ŶĄŬůĂĚǇ 
 
)ĚƌŽũ͗ ǀůĂƐƚŶş ƷƉƌĂǀĂ ĚůĞ ;ϰϰ͕ ϰϱ͕ ϰϲ Ă ϰϳ) 
DůĞ TĂďƵůŬǇ ϰϰ ƐĞ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ ƐŚŽĚŽǀĂů Ɛ ƉůĄŶŽǀĂŶǉŵ ŽĚďǇƚĞŵ͘ VĞ ϮϬй POINTƵ 
ďǇůǇ ƉŽũŝƓƚĢŶş ƉŽŵĢƌŽǀĢ ƌŽǌĚĢůĞŶǇ ŶĂ ƐƚĂǀĞďŶĢ-ŵŽŶƚĄǎŶş ƉŽũŝƓƚĢŶş Ă ƉŽũŝƓƚĢŶş ŽĚƉŽǀĢĚŶŽƐƚŝ 
ǌĂ ƓŬŽĚƵ͘ Aǎ ǀ ϴϬй POINTƵ ĚŽƓůŽ ŬĞ ǌŵĢŶĢ ǀǉƓĞ ŶĄŬůĂĚƽ ŶĂ ƉŽũŝƓƚĢŶş͕ Ă ƚŽ ŵşƌŶǉŵ 
ŶĂǀǉƓĞŶşŵ ŶĄŬůĂĚƽ ŶĂ ƉŽũŝƓƚĢŶş ŽĚƉŽǀĢĚŶŽƐƚŝ ǌĂ ƓŬŽĚƵ͘ KĞ ƐŶşǎĞŶş ŶĄŬůĂĚƽ ĚŽƓůŽ Ƶ ƌĞǌĞƌǀ ŶĂ 
ǌĄƌƵēŶş ŽƉƌĂǀǇ͕ ĐŽǎ ďǇůŽ ǀǌŚůĞĚĞŵ Ŭ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ ǀ ϴϬй POINTƵ ƉƎĞŬǀĂƉŝǀĠ͘ 
SŬƵƚĞēŶǉ ŶĄŬůĂĚ ŶĂ ǀǇďƌĂŶĠ ŽƐƚĂƚŶş ŶĄŬůĂĚǇ ēŝŶŝů ϯ 186 ϬϮϱ Kē ďĞǌ DPH Ă ƐŬƵƚĞēŶǉ ŽĚďǇƚ 
ǌƽƐƚĂů ƐƚĞũŶǉ͕ ũĂŬŽ ƐŵůƵǀŶş ŽĚďǇƚ͕ Ă ƚŽ ϱ 464 ϴϬϬ Kē ďĞǌ DPH͘ SŶşǎĞŶşŵ ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ 























PƌŽũĞŬƚŽǀǉ ƚǉŵ ϭϱ ϰϱϱ Ϯϴϰ Kē ϲ ϯϰϴ ϴϲϰ Kē Ϯϭ ϱϯϰ ϲϳϴ Kē Ϯϵ Ϭϵϲ ϰϲϲ Kē Ϯϴ ϯϬϮ ϯϴϲ Kē Ϯϴ ϯϬϮ ϯϴϲ Kē ϲ ϯϰϴ ϴϲϰ Kē
Senior project manager a cost 
controller
Ϭ Kē Ϭ Kē Ϯ ϬϱϮ ϬϮϴ Kē Ϯ Ϯϰϴ Ϭϴϯ Kē Ϯ ϭϵϭ ϰϰϲ Kē Ϯ ϭϵϭ ϰϰϲ Kē Ϭ Kē
Rezerva na bonusy Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē Ϭ Kē
KůŝĞŶƚƐŬĠ ǌŵĢŶǇ ϱϴϯ ϴϲϬ Kē Ϭ Kē ϱϴϯ ϴϲϬ Kē ϱϴϯ ϴϲϬ Kē ϱϴϯ ϴϲϬ Kē ϵϱϵ ϬϮϰ Kē Ϭ Kē
CELKEM ϭϲ Ϭϯϵ ϭϰϰ Kē ϲ ϯϰϴ ϴϲϰ Kē Ϯϰ ϭϳϬ ϱϲϲ Kē ϯϭ ϵϮϴ ϰϬϵ Kē ϯϭ Ϭϳϳ ϲϵϮ Kē ϯϭ ϰϱϮ ϴϱϲ Kē ϲ ϯϰϴ ϴϲϰ Kē
















RĞǌĞƌǀǇ ŶĂ ǌĄƌƵēŶş ŽƉƌĂǀǇ ϰ ϭϰϬ ϬϬϬ Kē ϰ ϭϰϬ ϬϬϬ Kē ϰ ϭϰϬ ϬϬϬ Kē ϰ ϭϰϬ ϬϬϬ Kē ϭ ϴϬϳ ϯϱϱ Kē ϭ ϴϰϰ ϱϬϳ Kē ϰ ϭϰϬ ϬϬϬ Kē
SƚĂǀĞďŶĢͲŵŽŶƚĄǎŶş ƉŽũŝƓƚĢŶş ϭ ϯϮϰ ϴϬϬ Kē ϭ ϯϮϰ ϴϬϬ Kē ϳϮϴ ϲϰϬ Kē ϳϮϴ ϲϰϬ Kē ϳϮϴ ϲϰϬ Kē ϳϮϴ ϲϰϬ Kē ϭ ϯϮϰ ϴϬϬ Kē
PŽũŝƓƚĢŶş ŽĚƉŽǀĢĚŶŽƐƚŝ ǌĂ 
ƓŬŽĚƵ Ϭ Kē Ϭ Kē ϱϱϮ ϬϬϬ Kē ϱϱϮ ϬϬϬ Kē ϱϲϯ ϯϴϬ Kē ϲϭϮ ϴϳϴ Kē Ϭ Kē
CELKEM ϱ ϰϲϰ ϴϬϬ Kē ϱ ϰϲϰ ϴϬϬ Kē ϱ ϰϮϬ ϲϰϬ Kē ϱ ϰϮϬ ϲϰϬ Kē ϯ Ϭϵϵ ϯϳϱ Kē ϯ ϭϴϲ ϬϮϱ Kē ϱ ϰϲϰ ϴϬϬ Kē
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4 SŚƌŶƵƚş ŚůĂǀŶşĐŚ ŶĞĚŽƐƚĂƚŬƽ ƉƌŽũĞŬƚƵ Ă ŝĚĞŶƚŝĨŝŬĂĐĞ ũĞũŝĐŚ ƉƎşēŝŶ 
V ƚĠƚŽ ŬĂƉŝƚŽůĞ ũƐŽƵ ƐŚƌŶƵƚǇ ŚůĂǀŶş ŶĞĚŽƐƚĂƚŬǇ ƉƌŽũĞŬƚƵ͕ ŝĚĞŶƚŝĨŝŬŽǀĄŶǇ ũĞũŝĐŚ ƉƎşēŝŶǇ 
i ĚŽƉĂĚǇ Ă ƉŽŵŽĐş ŵĞƚŽĚǇ LĞƐƐŽŶƐ LĞĂƌŶĞĚ ŶĂǀƌǎĞŶĂ ŽƉĂƚƎĞŶş͕ ũĂŬ ƐĞ ƉŽĚŽďŶǉŵ 
ŶĞĚŽƐƚĂƚŬƽŵ ǀǇŚŶŽƵƚ ƉƎŝ ďƵĚŽƵĐşĐŚ ƉƌŽũĞŬƚĞĐŚ ǀĞ ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ͘ 
4.1 HůĂǀŶş ŶĞĚŽƐƚĂƚŬǇ Ă ũĞũŝĐŚ ƉƎşēŝŶǇ Ă ĚŽƉĂĚǇ 
KĂƉŝƚŽůĂ ƐŚƌŶƵũĞ ŚůĂǀŶş ŶĞĚŽƐƚĂƚŬǇ ǀ ƉƌƽďĢŚƵ ĐĞůĠŚŽ projektu ve ƚƎĞĐŚ ƉŽƐƵǌŽǀĂŶǉĐŚ 
ĞƚĂƉĄĐŚ Projektu, Ă ƚŽ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀĢ͕ ƉƎĞĚǀǉƌŽďŶş ƉƎşƉƌĂǀĢ Ă ǀǉƌŽďŶş ƉƎşƉƌĂǀĢ 
a realizaci͘ PƎĞĚǀǉƌŽďnş ƉƎşƉƌĂǀĂ Ă ǀǉƌŽďŶş ƉƎşƉƌĂǀĂ Ă ƌĞĂůŝǌĂĐĞ ũƐŽƵ ƎĞƓĞŶǇ ƐƉŽůĞēŶĢ͘ JƐŽƵ zde 
ƉŽƉƐĄŶǇ ĚŽƉĂĚǇ ũĞĚŶŽƚůŝǀǉĐŚ ƉƌŽďůĠŵƽ Ă ŝĚĞŶƚŝĨŝŬŽǀĄŶǇ ũĞũŝĐŚ ƉƎşēŝŶǇ͘ 
4.1.1 NĂďşĚŬŽǀĄ ƉƎşƉƌĂǀĂ 
NĂďşĚŬŽǀĄ ƉƎşƉƌĂǀĂ ũĞ ƉƌǀŶş ēŝŶŶŽƐƚş ǌŚŽƚŽǀŝƚĞůĞ ƐƚĂǀďǇ v ŝŶǀĞƐƚŝēŶş ĨĄǌŝ͘ )ĂēşŶĄ ƉƎĞǀǌĞƚşŵ 
ƉŽĚŬůĂĚƽ ŽĚ ǌĂĚĂǀĂƚĞůĞ ƐƚĂǀďǇ ;ƚĠǎ ŽďũĞĚŶĂƚĞůĞ͕ ŝŶǀĞƐƚŽƌĂͿ ǌĂŚƌŶƵũşĐş ǌĂĚĄǀĂĐş ĚŽŬƵŵĞŶƚĂĐŝ 
(55).  
ͣ)ĂĚĄǀĂĐş ĚŽŬƵŵĞŶƚĂĐĞ ũĞ ƐŽƵďŽƌ ĚŽŬƵŵĞŶƚƽ͕ ƷĚĂũƽ͕ ƉŽǎĂĚĂǀŬƽ Ă ƚĞĐŚŶŝĐŬǉĐŚ ƉŽĚŵşŶĞŬ 
ǌĂĚĂǀĂƚĞůĞ ǀǇŵĞǌƵũşĐşĐŚ ƉƎĞĚŵĢƚ ǀĞƎĞũŶĠ ǌĂŬĄǌŬǇ ǀ ƉŽĚƌŽďŶŽƐƚĞĐŚ ŶĞǌďǇƚŶǉĐŚ pro 
ǌƉƌĂĐŽǀĄŶş ŶĂďşĚŬǇ͘ )Ă ƐƉƌĄǀŶŽƐƚ Ă ƷƉůŶŽƐƚ ǌĂĚĄǀĂĐşĐŚ ƉŽĚŵşŶĞŬ ŽĚƉŽǀşĚĄ ǌĂĚĂǀĂƚĞů͘͞ (53) 
Dle ǌĄŬŽŶĂ Ž ǀĞƎĞũŶǉĐŚ ǌĂŬĄǌŬĄĐŚ ŵƵƐş ďǉƚ ƐŽƵēĄƐƚş ǌĂĚĄǀĂĐş ĚŽŬƵŵĞŶƚĂĐĞ ƉƌŽ ǀĞƎĞũŶĠ 
ǌĂŬĄǌŬǇ ŝ ͣƐŽƵƉŝƐ ƐƚĂǀĞďŶşĐŚ ƉƌĂĐş͕ ĚŽĚĄǀĞŬ Ă ƐůƵǎĞď Ɛ ǀǉŬĂǌĞŵ ǀǉŵĢƌ ǀ ƌŽǌƐĂŚƵ ƐƚĂŶŽǀĞŶĠŵ 
ƉƌŽǀĄĚĢĐşŵ ƉƌĄǀŶşŵ ƉƎĞĚƉŝƐĞŵ͕ Ă ƚŽ ƌŽǀŶĢǎ ǀ ĞůĞŬƚƌŽŶŝĐŬĠ ƉŽĚŽďĢ͘͞ (54). PƌŽ ƐŽƵŬƌŽŵĠ 
zadavatele ŶĞŶş ƉŽǀŝŶŶŽƐƚş ƉƎĞŬůĄĚĂƚ ƚĞŶƚŽ ƐŽƵƉŝƐ ƉƌŽǀĞĚĞŶǉĐŚ ƉƌĂĐş Ă ĚŽĚĄǀĞŬ͘ ČĂƐƚŽ ũĞ ƚĂŬ 
ƐŽƵēĄƐƚş ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ ǌŚŽƚŽǀŝƚĞůĞ ŝ ǀǇƉƌĂĐŽǀĄŶş ǀůĂƐƚŶşŚŽ ǀǉŬĂǌƵ ǀǉŵĢƌ͕ ŬƚĞƌǉ ũĞ 
ŶĄƐůĞĚŶĢ ŽĐĞŶĢŶ ;ϱϱͿ͘ 
PƌŽũĞŬƚŽǀǉ ƚǉŵ ďǇ ŵĢů ǀ ƌĄŵĐŝ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ ƉƌŽǀĠƐƚ ŬŽŶƚƌŽůƵ ƉƌŽũĞŬƚŽǀĠ 
ĚŽŬƵŵĞŶƚĂĐĞ Ă ŽĐĞŶŝƚ ƉŽůŽǎŬǇ ƐůĞƉĠŚŽ ƌŽǌƉŽēƚƵ ;ǀǉŬĂǌƵ ǀǉŵĢƌͿ͘ TĂŬƚŽ ŽĐĞŶĢŶǉ ƌŽǌƉŽēĞƚ ũĞ 
ƉĂŬ ƉŽĚŬůĂĚĞŵ ƉƌŽ ƐƚĂŶŽǀĞŶş ŶĂďşĚŬŽǀĠ ĐĞŶǇ Ă ƵǌĂǀƎĞŶş SŵůŽƵǀǇ Ž DşůŽ (55). CşůĞŵ 
ŶĂďşĚŬŽǀĠ ĨĄǌĞ ũĞ ƷƐƉĢƓŶĠ ǌşƐŬĄŶş ƐƚĂǀĞďŶş ǌĂŬĄǌŬǇ Ă ŶĄƐůĞĚŶĠ ƐũĞĚŶĄŶş Ă ƉŽĚĞƉƐĄŶş SŵůŽƵǀǇ 
Ž DşůŽ (55). Je jednou z ŶĞũĚƽůĞǎŝƚĢũƓşĐŚ Ă ēĂƐƚŽ ƉŽĚĐĞŸŽǀĂŶǉĐŚ ĨĄǌş͕ ũĞůŝŬŽǎ ŵĄ ŽďƌŽǀƐŬǉ 
ĚŽƉĂĚ ŶĂ ĐĞůǉ ƉƌƽďĢŚ ƉƌŽũĞŬƚƵ͘ 
VĢĚŽŵĠ ƉŽĚĐĞŶĢŶş ŶĄŬůĂĚƽ 
JĂŬ ũŝǎ ďǇůŽ ƵǀĞĚĞŶŽ͕ ƐƉŽůĞēŶŽƐƚ )ŚŽƚŽǀŝƚĞůĞ ďǇůĂ ƉŽĚ ƚůĂŬĞŵ ǌ ŶĞĚŽƐƚĂƚŬƵ ǀǇŚƌĂŶǉĐŚ 
ǌĂŬĄǌĞŬ Ă ǀǉƐƚĂǀďƵ ƚŽŚŽƚŽ ďǇƚŽǀĠŚŽ ŬŽŵƉůĞǆƵ ƉŽƚƎĞďŽǀĂůĂ ǌşƐŬĂƚ͘ TŽ ǀĞĚůŽ Ŭ ǀĢĚŽŵĠŵƵ 
ƉŽĚĐĞŶĢŶş ǀǉŬĂǌƵ ǀǉŵĢƌ Ă ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ ǌĂ ƷēĞůĞŵ ǀǇŚƌĄŶş ǌĂŬĄǌŬǇ ŝ ǌĂ ĐĞŶƵ ǌƚƌĄƚǇ͘ Jŝǎ 
ǀ ƚĠƚŽ ĨĄǌŝ ƐƉŽůĞēŶŽƐƚ )ŚŽƚŽǀŝƚĞůĞ ƉŽēşƚĂůĂ ƐĞ ǌƚƌĄƚŽƵ Ϯ й͕ ĐŽǎ ǀ ĐĞůŬŽǀĠŵ ƐŽƵēƚƵ ǌŶĂŵĞŶĂůŽ 
ƉůĄŶŽǀĂŶŽƵ ǌƚƌĄƚƵ ϭϭ ϬϰϬ ϬϬϬ Kē ďĞǌ DPH͘  
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Dle Tabulky 12 v ŬĂƉŝƚŽůĞ ϯ͘Ϯ ũĞ ǀŝĚĢƚ͕ ǎĞ ƐŬƵƚĞēŶĠ ŶĄŬůĂĚǇ ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ ƐĞ ǀǉƌĂǌŶĢ 
ůŝƓŝůǇ ŽĚ ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ͕ ĐŽǎ ŵĢůŽ ĚŽƉĂĚ ŝ ŶĂ ǌŝƐŬͬǌƚƌĄƚƵ ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ͘ 
SŬƵƚĞēŶĄ ǌƚƌĄƚĂ ēŝŶŝůĂ ϰϲ 661 ϰϯϳ Kē ďĞǌ DPH͘ 
PŽĚĐĞŶĢŶş ƌŝǌŝŬ ƉůǇŶŽƵĐşĐŚ ǌĞ ǌĂēĄƚŬƵ Ă ůŚƽƚǇ ǀǉƐƚĂǀďǇ  
ČĂƐŽǀǉ ƉůĄŶ ďǇů vzhledem k ŽďũĞŵƵ Ă ŶĄƌŽēŶŽƐƚŝ ƐƚĂǀďǇ ŵŽǎŶĄ ŵşƌŶĢ ƉŽĚĐĞŶĢŶǉ, ale 
nĞũǀĢƚƓşŵ ĨĂŬƚŽƌĞŵ ǌĚĞ ŚƌĄůŽ ǌĂŚĄũĞŶş ƉƌĂĐş ŶĂ ƉŽĚǌŝŵ͕ ŬƚĞƌĠ ŵĢůo ǀĞůŬǉ ĚŽƉĂĚ ĚŽ 
harmonogramu stavby Ŭǀƽůŝ vlivu ƉŽēĂƐş͘ LǌĞ ŽĚŚĂĚŶŽƵƚ͕ ǎĞ ƉŽŬƵĚ ďǇ ƐĞ Ɛ ǀǉƐƚĂǀďŽƵ ǌĂēĂůŽ 
ŶĂ ũĂƎĞ͕ ďǇů ďǇ ƉƌƽďĢŚ ǀǉƐƚĂǀďǇ ŵŶŽŚĞŵ ƉƎşǌŶŝǀĢũƓş͘ TĂŬƚŽ ǀĞůŬĠ ƌŝǌŝŬŽ ŵĢůŽ ǀĞĚĞŶş 
spolĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ ƉƎĞĚƉŽŬůĄĚĂƚ. 
VĢĚŽŵĠ ƉŽĚĐĞŶĢŶş ŶĄŬůĂĚƽ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ 
)Ă ƷēĞůĞŵ ĐŽ ŶĞũŶŝǎƓş ŶĂďşĚŬŽǀĠ ĐĞŶǇ ďǇůǇ ƉŽĚĐĞŶĢŶǇ ŝ ŶĄŬůĂĚǇ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ ;ǀŝǌ 
kapitola 2.2.1 ʹ NĞƉƎşŵĠ ŶĄŬůĂĚǇͿ͘ VǌŚůĞĚĞŵ Ŭ ŶĄƌŽēŶŽƐƚŝ ƉƌŽũĞŬƚƵ Ă ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ ďǇůŽ 
ŶƵƚŶĠ ƉƎŝũŵŽƵƚ ĚĂůƓş ƉƌĂĐŽǀŶşŬǇ͘ SƉŽůĞēŶĢ Ɛ ƉƌŽĚůŽƵǎĞŶşŵ ůŚƽƚǇ ǀǉƐƚĂǀďǇ ďǇů ĚŽƉĂĚ ĚŽ 
ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ ǀĞůŵŝ ŶĞŐĂƚŝǀŶş ʹ ŶĄŬůĂĚǇ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ ďǇůǇ ĚǀŽũŶĄƐŽďŶĠ͕ ŶĞǎ 
ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ ƉƎĞĚƉŽŬůĄĚĂůŽ ;ǀŝǌ TĂďƵůŬĂ ϰϯͿ͕ Ă ƚşŵ ĚŽƓůŽ Ŭ ǀĞůŬĠ ǌƚƌĄƚĢ 
v ŽďůĂƐƚŝ ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ.  
PŽĚĐĞŶĢŶş ƐŵůƵǀŶşĐŚ ƉŽĚŵşŶĞŬ ǀ SoD 
PƎşēŝŶŽƵ ƉŽĚƉŝƐƵ ŶĞǀǉŚŽĚŶǉĐŚ SŵůƵǀŶşĐŚ ƉŽĚŵşŶĞŬ ;ǀŝǌ ŬĂƉŝƚŽůĂ ϯ͘ϮͿ ďǇůŽ ʹ ƐƚĞũŶĢ ũĂŬŽ 
v ƉƎşƉĂĚĢ ƉŽĚĐĞŶĢŶş ŶĄŬůĂĚƽ ʹ ƌŽǌŚŽĚŶƵƚş ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ Ž ǌşƐŬĄŶş ƚĠƚŽ 
ǌĂŬĄǌŬǇ͘ VĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ Ɛŝ ƉƌĂǀĚĢƉŽĚŽďŶĢ ƉůŶĢ ŶĞƵǀĢĚŽŵŽǀĂůŽ ;ēŝ ŶĞĐŚƚĢůŽ 
ƵǀĢĚŽŵŽǀĂƚͿ ŵŽǎŶĠ ĚƽƐůĞĚŬǇ ǀǇƉůǉǀĂũşĐş ǌĞ SŵůŽƵǀǇ Ž DşůŽ Ă ŶĄƐůĞĚŶĠ ƉĞŶĂůŝǌĂĐĞ ǌĂ 
ŶĞĚŽĚƌǎĞŶş SŵůƵǀŶşĐŚ ƚĞƌŵşŶƽ͕ Ă ƚĂŬƚŽ ƐĞƐƚĂǀĞŶŽƵ SŵůŽƵǀƵ Ž DşůŽ ƉŽĚĞƉƐĂůŽ. Vzhledem 
k ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş ƐƚĂǀďǇ IŶǀĞƐƚŽƌŽǀŝ ƚĠŵĢƎ Ž ƌŽŬ lze ƐŬƵƚĞēŶŽƵ ǀǉƓŝ 
penalizace jen odhadovat. 
4.1.2 PƎĞĚǀǉƌŽďŶş ƉƎşƉƌĂǀĂ a vǉƌŽďŶş ƉƎşƉƌĂǀĂ Ă ƌĞĂůŝǌĂĐĞ 
PƎĞĚǀǉƌŽďŶş ƉƎşƉƌĂǀŽƵ ũĞ ŵǇƓůĞŶĂ ĨĄǌĞ ŶĂǀĂǌƵũşĐş ŶĂ ŶĂďşĚŬŽǀŽƵ ƉƎşƉƌĂǀƵ ʹ od podpisu 
SmlŽƵǀǇ Ž DşůŽ ŵĞǌŝ )ŚŽƚŽǀitelem a Investorem Ăǎ ƉŽ ǌĂŚĄũĞŶş ƉƌĂĐş ĚůĞ ƚĞƌŵşŶƵ ƵƌēĞŶǉŵ 
v SoD (56). V ƉƌĄĐŝ ƐĞ ũĞĚŶĄ ƉƎĞĚĞǀƓşŵ Ž ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ͘  
VǉƌŽďŶş ƉƎşƉƌĂǀĂ Ă ƌĞĂůŝǌĂĐĞ je potom ĨĄǌĞ ŽĚ ǌĂŚĄũĞŶş ƉƌĂĐş ƉƎĞƐ ǀǉƐƚĂǀďƵ Ăǎ ƉŽ ƉƎĞĚĄŶş 
Ă ƉƎĞǀǌĞƚş ƐƚĂǀďǇ IŶǀĞƐƚŽƌĞŵ (57). JĞũş ŚůĂǀŶş ƷůŽŚŽƵ ũĞ͗ ͣǌĂũŝƓƚĢŶş ǌĚƌŽũƽ ͙ ǀĞ ƐƉƌĄǀŶǉ ēĂƐ ͙ 
ŶĂ ƐƉƌĄǀŶĠŵ ŵşƐƚĢ ͙ v ƉŽƚƎĞďŶĠŵ ŵŶŽǎƐƚǀş Ă ƉŽǎĂĚŽǀĂŶĠ ŬǀĂůŝƚĢ ƉƎŝ ĚŽĚƌǎĞŶş ƉůĄŶŽǀĂŶǉĐŚ 
ŶĄŬůĂĚƽ͞ (57). 
NĞĚŽĚƌǎĞŶş ēĂƐŽǀĠŚŽ ƉůĄŶƵ 
NĞĚŽĚƌǎĞŶş ēĂƐŽǀĠŚŽ ƉůĄŶƵ ďǇůŽ ŶĄƐůĞĚŬĞŵ ƉƎĞĚǀǉƌŽďŶş Ă ŶĂďşĚŬŽǀĠ ĨĄǌĞ͘ PŽĚĐĞŶĢŶş 
ŶĄŬůĂĚƽ Ă ēĂƐŽǀĠŚŽ ƉůĄŶƵ ǀĞĚůŽ Ŭ ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ Ă ƚşŵ ŝ ŶĄƐůĞĚŶĠ ƉĞŶĂůŝǌĂĐŝ ǌĞ 
ƐƚƌĂŶǇ IŶǀĞƐƚŽƌĂ ǌĂ ŶĞĚŽĚƌǎĞŶş SŵůƵǀŶşĐŚ ŵŝůŶşŬƽ ƵǀĞĚĞŶǉĐŚ ǀĞ SŵůŽƵǀĢ Ž DşůŽ͘  
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NĞǀŚŽĚŶǉ ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ 
DĂůƓşŵ ǀǉǌŶĂŵŶǉŵ ƉŽĐŚǇďĞŶşŵ͕ ŬƚĞƌǉ ƉƎŝƐƉĢů Ŭ pƌŽĚůŽƵǎĞŶş ǀǉƐƚĂǀďǇ͕ Ă ƚşŵ ŝ Ŭ ŶĂǀǉƓĞŶş 
ŶĄŬůĂĚƽ Zhotovitele͕ ďǇů ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ͘ NĞŬǀĂůŝƚŶĢ ƉƌŽǀĞĚĞŶĠ ƉƌĄĐĞ Ƶ ŶĢŬƚĞƌǉĐŚ 
ƉƌŽĨĞƐş ĚŽŶƵƚŝůǇ )ŚŽƚŽǀŝƚĞůĞ ŽĚƐƚŽƵƉŝƚ ŽĚ SŵůƵǀ Ž DşůŽ s ŶĢŬƚĞƌǉŵŝ ƐƵďĚŽĚĂǀĂƚĞůŝ ;ǀŝǌ 
Tabulky 13 a 16)͕ ƉƌŽǀĠƐƚ ŶŽǀĄ ǀǉďĢƌŽǀĄ ƎşǌĞŶş Ă ƵǌĂǀƎşƚ ŶŽǀĠ SŵůŽƵǀǇ Ž DşůŽ͘ TŽ ǀĞĚůŽ ŬĞ 
ǌĚƌǎĞŶş ŶĂǀĂǌƵũşĐşĐŚ ƉƌĂĐş Ă )ŚŽƚŽǀŝƚĞů ŵƵƐĞů ƉƎŝƐƚŽƵƉŝƚ Ŭ ƉŽƐşůĞŶş ǀǇďƌĂŶǉĐŚ ƉƌŽĨĞƐş ŶŽǀǉŵŝ 
ƐƵďĚŽĚĂǀĂƚĞůŝ͕ ĐŽǎ ŽƉĢƚ ǀĞĚůŽ Ŭ ŶĂǀǉƓĞŶş ŶĄŬůĂĚƽ͘ NĄƐůĞĚŶĄ ĚůŽƵŚĄ ůŚƽƚĂ ƉƌŽ ŽĚƐƚƌĂŸŽǀĄŶş 
ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ Ă ũĞũş ĚŽƉĂĚǇ jsou ƉŽƉƐĄŶy ŶşǎĞ͘  
VĞůŬǉ ƉŽēĞƚ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ 
Vzhledem k ƚǇƉƵ ƐƚĂǀďǇ Ă ŽďũĞŵƵ ƉƌĂĐş vznikl ǀĞůŬǉ ƉŽēĞƚ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ͕ v jednom 
ŽŬĂŵǎŝŬƵ jich bylo dokonce ŶĂƉŽēşƚĄŶŽ ƉƎĞƐ Ϯϲ 000. OĚƐƚƌĂŸŽǀĄŶş ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ ƚƌǀĂůŽ 
ƚĠŵĢƎ ƌŽŬ ʹ Ă ǌĚĞ ŚƌĄůŽ ǀĞůŬŽƵ ƌŽůŝ ǀşĐĞ ĨĂŬƚŽƌƽ ʹ ŶĞŬǀĂůŝƚŶĢ ƉƌŽǀĞĚĞŶĠ ƉƌĄĐĞ ;ƓƉĂƚŶǉ ǀǉďĢƌ 
ƐƵďĚŽĚĂǀĂƚĞůƽͿ͕ ŶĞŬǀĂůŝƚŶĢ ƉƌŽǀĞĚĞŶĠ ŽƉƌĂǀǇ ;ƐƵďĚŽĚĂǀĂƚĞůĠ ƐĞ ŵƵƐĞůŝ Ŭ ǀĂĚĄŵ 
a ŶĞĚŽĚĢůŬƽŵ ŝ ŶĢŬŽůŝŬƌĄƚ ǀƌĂĐĞƚͿ͕ ƓƉĂƚŶĄ ŬŽŽƉĞƌĂĐĞ Ɛ investorem ;ŝŶǀĞƐƚŽƌ ŶĞďǇů ƉƎşůŝƓ 
ochoten ƵǌŶĄǀĂƚ ŽĚƐƚƌĂŶĢŶĠ vady a neĚŽĚĢlky).  
PĞƌƐŽŶĄůŶş ǌĄůĞǎŝƚŽƐƚŝ 
NĄƌŽēŶŽƐƚ ĐĞůŬŽǀĠŚŽ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ͕ ŽďƚşǎŶĠ ũĞĚŶĄŶş Ɛ Investorem i subdodavateli a 
postoj ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ ǀǇǀşũĞů ƐŝůŶǉ ƚůĂŬ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ͘ NĞĚŽƐƚĂƚĞēŶĄ 
ƉŽĚƉŽƌĂ ƉƌŽũĞŬƚŽǀĠŚŽ ƚǉŵƵ ǀĞĚĞŶşŵ ƐƉŽůĞēŶŽƐƚŝ Ă ŽĚŵşƚŶƵƚş ƉƎĞǀǌşƚ ŽĚƉŽǀĢĚŶŽƐƚ ǌĂ 
ƌŽǌŚŽĚŶƵƚş ǀƌĐŚŽůŽǀĠŚŽ ŵĂŶĂŐĞŵĞŶƚƵ vedla k ŶĄƐůĞĚŶĠŵƵ ŽĚĐŚŽĚƵ ǀƓĞĐŚ ēůĞŶƽ 
ƉƌŽũĞŬƚŽǀĠŚŽ ƚǉŵƵ ǌĞ ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ͘  
 
VĞůŬĄ ĨŝŶĂŶēŶş ǌƚƌĄƚĂ ďǇůĂ ŬŽŵďŝŶĂĐş ǀƓĞĐŚ ǀǉƓĞ ƵǀĞĚĞŶǉĐŚ ďŽĚƽ͕ ǌĞũŵĠŶĂ ƉŽĚĐĞŶĢŶş 
ƉƎşŵǉĐŚ Ă ŶĞƉƎşŵǉĐŚ ŶĄŬůĂĚƽ͕ ƉŽĚĐĞŶĢŶş ēĂƐŽǀĠŚŽ ƉůĄŶƵ Ă ƌŝǌŝŬ͕ ƉŽĚƉŝƐ ŶĞǀǉŚŽĚŶĠ SŵůŽƵǀǇ 
Ž DşůŽ Ă ŶĞǀŚŽĚŶǉ ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ͘ VƓĞĐŚŶǇ ƚǇƚŽ ƐŬƵƚĞēŶŽƐƚŝ ũƐŽƵ ƉŽĚŬůĂĚĞŵ ƉƌŽ 
ŶĄƐůĞĚƵũşĐş ŬĂƉŝƚŽůƵ͘ 
4.2 Souhrn ǌşƐŬĂŶǉĐŚ ǌŬƵƓĞŶŽƐƚş ʹ Lessons Learned 
Lessons Learned, nebo-li souhrn ǌşƐŬĂŶǉĐŚ ǌŬƵƓĞŶŽƐƚş͕ ŽďƐĂŚƵũĞ ƐƚƌƵŬƚƵƌŽǀĂŶĢ 
ǌĂǌŶĂŵĞŶĂŶĠ ǌŬƵƓĞŶŽƐƚŝ͕ ŬƚĞƌĠ ŶĂďǇů ƉƌŽũĞŬƚŽǀǉ ƚǉŵ ǀ ƉƌƽďĢŚƵ ĐĞůĠŚŽ ǎŝǀŽƚŶşŚŽ ĐǇŬůƵ 
projektu ʹ ũŝǎ ŽĚ ƉŽēĄƚĞēŶş ĨĄǌĞ ƉůĄŶŽǀĄŶş ƉƌŽũĞŬƚƵ Ăǎ ƉŽ ũĞŚŽ ǀǇŚŽĚŶŽĐĞŶş (1). 
Metoda Lessons LĞĂƌŶĞĚ ƐůŽƵǎş ũĂŬŽ ĐĞŶŶǉ ŶĄƐƚƌŽũ ƉƌŽ ƉŽƵǎŝƚş ŽƐƚĂƚŶşŵŝ ƉƌŽũĞŬƚŽǀǉŵŝ 
ŵĂŶĂǎĞƌǇ ǀ ƌĄŵĐŝ ƐƉŽůĞēŶŽƐƚŝ͕ ŬƚĞƌǉŵ ũƐŽƵ ƉƎŝĚĢůĞŶǇ ƉŽĚŽďŶĠ ƉƌŽũĞŬƚǇ Ă ƉŽŵĄŚĂũş ƚĂŬ 
ƐƉŽůĞēŶŽƐƚŝ ŶĂƉƎşŬůĂĚ ƉƎŝ ŝĚĞŶƚŝĨŝŬĂĐŝ ƌŝǌŝŬ͕ ŽĚŚĂĚŽǀĄŶş ēĂƐƵ͕ ŶĄŬůĂĚƽ ĂƚƉ͘ (2). Dokument je 
ǌƉƌĂĐŽǀĄǀĄŶ ƉƌŽũĞŬƚŽǀǉŵ ŵĂŶĂǎĞƌĞŵ ƉƌŽũĞŬƚƵ Ă ŵĢůŝ ďǇ ƐĞ ŶĂ ŶĢŵ ĂŬƚŝǀŶĢ ƉŽĚşůĞƚ ǀƓŝĐŚŶŝ 
ēůĞŶŽǀĠ ƉƌŽũĞŬƚŽǀĠŚŽ ƚǉŵƵ ;1). OďƐĂŚƵũĞ ŶĞũĞŶ ƐŽƵďŽƌ ƉƌŽďůĠŵƽ Ă ŶĄǀƌŚǇ͕ ũĂŬ ǀ budoucnu 
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ƉƎĞĚĞũşƚ ƉŽĚŽďŶǉŵ ƵĚĄůŽƐƚĞŵ͕ ĂůĞ ƚĂŬĠ ƉŽǌŝƚŝǀa͕ ũĞũŝĐŚ ĚŽƉĂĚ ŶĂ ƉƌŽũĞŬƚ Ă ĚŽƉŽƌƵēĞŶş͕ ũĂŬ 
ƉŽƐƚƵƉŽǀĂƚ͕ ĂďǇ ƐĞ ƷƐƉĢĐŚ ŽƉĂŬŽǀĂů (58).  
V ƚĂďƵůĐĞ ŶşǎĞ ũĞ ǌŽďƌĂǌĞŶŽ ƐŚƌŶƵƚş ǌşƐŬĂŶǉĐŚ ǌŬƵƓĞŶŽƐƚŝ ǌ Projektu. 
Tabulka 45 ʹ Lessons Learned 
)ĚƌŽũ͗ ǀůĂƐƚŶş 
Tabulka 45 ŽĚƌĄǎş ĐĞůŬŽǀĠ ƐŚƌŶƵƚş ƉƌŽďůĞŵĂƚŝŬǇ͕ ŬƚĞƌĄ ďǇůǇ ƌŽǌĞďƌĄŶĂ ǀ ĐĞůĠ ƉƌĄĐŝ Ă 
v kapitole 4.1. a jsou zde ŶĂǀƌǎĞŶĄ ĚŽƉŽƌƵēĞŶş ĨŽƌŵƵůŽǀĄŶĂ ŶĂ ǌĄŬůĂĚĢ ƚĞŽƌĞƚŝĐŬǉĐŚ 
ƉŽǌŶĂƚŬƽ ǌşƐŬĂŶǉĐŚ ǌ ŽĚďŽƌŶĠ ůŝƚĞƌĂƚƵƌǇ͘  
NĂ ǌĄŬůĂĚĢ ĐĞůĠ ƉƌĄĐĞ ůǌĞ ŬŽŶƐƚĂƚŽǀĂƚ͕ ǎĞ Ŭ ƉŽĐŚǇďĞŶşŵ͕ ŬƚĞƌĠ ŵĢůǇ ŶĞũǀĢƚƓş ĚŽƉĂĚǇ͕ 
ĚŽƓůŽ ǀ ŶĂďşĚŬŽǀĠ Ă ƉƎĞĚǀǉƌŽďŶş ĨĄǌŝ͘ V ƷǀĂŚƵ ŵƵƐş ďǉƚ ďƌĄŶǇ ŵŽǎŶĠ ĐŚǇďǇ ǀ ƉƌŽũĞŬƚŽǀĠ 
ĚŽŬƵŵĞŶƚĂĐŝ ēŝ ǌŵĢŶǇ ƉƌŽũĞŬƚŽǀĠ ĚŽŬƵŵĞŶƚĂĐĞ ǀ ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ͕ ǌĂ ŬƚĞƌŽƵ ŶĞƐĞ 
ŽĚƉŽǀĢĚŶŽƐƚ IŶǀĞƐƚŽƌ͘   
FĄǌĞ ƉƌŽũĞŬƚƵ Specifikace PŽĐŚǇďĞŶş Dopad NĄǀƌŚ ŽƉĂƚƎĞŶş
NĂďşĚŬŽǀĄ 
ƉƎşƉƌĂǀĂ CĞŶŽǀĄ ŶĂďşĚŬĂ VĢĚŽŵĢ ƉŽĚĐĞŶĢŶǉ ǀǉŬĂǌ ǀǉŵĢƌ
)ƚƌĄƚǇ Ƶ ƉƎşŵǉĐŚ ŶĄŬůĂĚƽ͕ ǀĞůŬĠ 
ǀşĐĞŶĄŬůĂĚǇ
PĞēůŝǀĢũƓş ŽĐĞŶĢŶş ƉƎĞĚůŽǎĞŶĠŚŽ ǀǉŬĂǌƵ 
ǀǉŵĢƌ͕ ĚŽƐƚĂƚĞŬ ēĂƐƵ ŶĂ ƉŽƉƚĄŶş ŽĚ 
ƐƵďĚŽĚĂǀĂƚĞůƽ͕ ŬŽŶƚƌŽůĂ ƉŽůŽǎĞŬ Ă PD
NĂďşĚŬŽǀĄ 
ƉƎşƉƌĂǀĂ CĞŶŽǀĄ ŶĂďşĚŬĂ VĢĚŽŵĢ ƉŽĚĐĞŶĢŶǉ ēĂƐŽǀǉ ƉůĄŶ
PƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ǀǉƐƚĂǀďǇ Ă ƚşŵ ŝ 
hrozba penalizace dle SoD
PůĄŶŽǀĂƚ ĚůĞ ǌŬƵƓĞŶŽƐƚş ǌ ŵŝŶƵůǉĐŚ 
ƉƌŽũĞŬƚƽ͕ ǌǀĄǎŝƚ ŵŽǎŶŽƐƚ ƉƌŽĚůŽƵǎĞŶş 
ēĂƐŽǀĠŚŽ ƉůĄŶƵ ƉƎĞĚ ƉŽĚƉŝƐĞŵ SŽD͕ 
ƉƎĞƐǀĢĚēŝƚ IŶǀĞƐƚŽƌĂ Ž ƉŽƐƵŶƵƚş ǌĂŚĄũĞŶş 




VĢĚŽŵĢ ƉŽĚĐĞŶĢŶĄ ƌŝǌŝŬĂ ƉůǇŶŽƵĐş ǌ 
ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ͕ ŵşƐƚŽ ƌŝǌŝŬ ǀŝĚĢůŽ 
ǀĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ ƐƉşƓĞ ƉƎşůĞǎŝƚŽƐƚŝ
SŶşǎĞŶş ŶĂďşĚŬŽǀĠ ĐĞŶǇ Ž 
ƉƎşůĞǎŝƚŽƐƚŝ͕ ĐŽǎ ǀĞĚůŽ Ŭ ũĞƓƚĢ ǀĢƚƓş 
ǌƚƌĄƚĢ
VĞĚĞŶş ƐƉŽůĞēŶŽƐƚŝ ďǇ ŵĢůŽ ďǉƚ ƉƎŝ 
ƵǀĂǎŽǀĄŶş ƌŝǌŝŬ ǀşĐĞ ƌĞĂůŝƐƚŝĐŬĠ Ă ǀĢŶŽǀĂƚ 
ĚŽƐƚĂƚĞēŶŽƵ ƉŽǌŽƌŶŽƐƚ ƌŝǌŝŬƽŵ͕ 




PŽĚĐĞŶĢŶĠ ŶĄŬůĂĚǇ ŶĂ ƉƌŽũĞŬƚŽǀǉ ƚǉŵ͕  
ƓƉĂƚŶǉ ŽĚŚĂĚ ƉŽēƚƵ ŶĂƐĂǌĞŶǉĐŚ 
ǌĂŵĢƐƚŶĂŶĐƽ
NĂǀǉƓĞŶş ƉŽēƚƵ ƉƌĂĐŽǀŶşŬƽ 
ƐƉŽůĞēŶĢ Ɛ ƉƌŽĚůŽƵǎĞŶşŵ ůŚƽƚǇ 
ǀǉƐƚĂǀďǇ ǀĞĚůŽ Ŭ ǀĞůŬǉŵ 
ǀşĐĞŶĄŬůĂĚƽŵ
DůĞ ǌŬƵƓĞŶŽƐƚş ǌ ŵŝŶƵůǉĐŚ ƉƌŽũĞŬƚƽ 




NĞǀǉŚŽĚŶĠ ƐŵůƵǀŶş ƉŽĚŵşŶŬǇ ǀĞ 
SŵůŽƵǀĢ Ž DşůŽ
VĞůŬĠ ƉĞŶĂůŝǌĂĐĞ ǀĞĚůǇ Ŭ ĨŝŶĂŶēŶş 
ǌƚƌĄƚĢ
OƉĂƚƌŶŽƐƚ ǀƌĐŚŽůŽǀĠŚŽ ŵĂŶĂŐĞŵĞŶƚƵ 
ƉƎŝ ƉŽĚĞƉŝƐŽǀĄŶş SŵůƵǀ Ž DşůŽ͕ 
ŬŽŶǌƵůƚĂĐĞ Ɛ ƉƌĄǀŶşŬǇ
PƎĞĚǀǉƌŽďŶş 
ƉƎşƉƌĂǀĂ VǉďĢƌ SUB ŠƉĂƚŶǉ ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ
NĞŬǀĂůŝƚŶĢ ƉƌŽǀĞĚĞŶĠ ƉƌĄĐĞ͕ 
ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ 
ǀşĐĞŶĄŬůĂĚǇ
PĞēůŝǀĢũƓş ǀǉďĢƌ ƐƵďĚŽĚĂǀĂƚĞůƽ͕ ǀ ĚĂůƓşĐŚ 
ƉƌŽũĞŬƚĞĐŚ ƉŽƵǎşǀĂƚ ƉƌŽǀĢƎĞŶĠ 




ČĂƐŽǀǉ ƉůĄŶ NĞĚŽĚƌǎĞŶş ēĂƐŽǀĠŚŽ ƉůĄŶƵ PƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ ǀĞůŬĠ ǀşĐĞŶĄŬůĂĚǇ




VĂĚǇ Ă ŶĞĚŽĚĢůŬǇ VĞůŬǉ ƉŽēĞƚ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ Ă ĚůŽƵŚĄ ĚŽďĂ ũĞũŝĐŚ ŽĚƐƚƌĂŸŽǀĄŶş 
VĞůŬĠ ƉĞŶĂůŝǌĂĐĞ IŶǀĞƐƚŽƌĞŵ ĚůĞ 
SŽD ǌĂ ŬĂǎĚǉ ĚĞŶ ƉƌŽĚůĞŶş
Vŝǌ VǉďĢƌ SUB͕ ĚĄůĞ ǀĢƚƓş ĚƽƌĂǌ 
ƐƚĂǀďǇǀĞĚŽƵĐşĐŚ ŶĂ ƐƵďĚŽĚĂǀĂƚĞůĞ ƉƎŝ 






CŚǇďĢũşĐş ƉŽĚƉŽƌĂ ƉƌŽũĞŬƚŽǀĠŚŽ ƚǉŵƵ 
ǀĞĚĞŶşŵ ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ
OĚĐŚŽĚ ĐĞůĠŚŽ ƉƌŽũĞŬƚŽǀĠŚŽ 




PƎĞĚŵĢƚĞŵ Ă ĐşůĞŵ ƚĠƚŽ ďĂŬĂůĄƎƐŬĠ ƉƌĄĐĞ ďǇůo ǀǇŚŽĚŶŽĐĞŶş ƎĞƓĞŶĠŚŽ Projektu v Praze. 
VǇŚŽĚŶŽĐĞŶş ƉƌŽũĞŬƚƵ ũĞ ǌƉƌĂĐŽǀĄŶŽ ǌ pohledu Zhotovitele. PƌĄĐĞ ƐĞ ǌĂďǉǀĂůĂ Projektem od 
ĨĄǌĞ ŶĂďşĚŬŽǀĠ ƉƎşƉƌĂǀǇ Ă ƉŽĚƉŝƐƵ SŵůŽƵǀǇ Ž DşůŽ ƉƎĞƐ ǀǉƐƚĂǀďƵ Ăǎ ƉŽ ĚŽŬŽŶēĞŶş ǀǉƐƚĂǀďǇ Ă 
ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş ƐƚĂǀďǇ IŶǀĞƐƚŽƌĞŵ ďĞǌ ǀĂĚ Ă ŶĞĚŽĚĢůŬƽ ǌĂŚƌŶƵũşĐş ǌĄǀĢƌĞēŶĠ ƉŽƌŽǀŶĄŶş 
ƉůĄŶƵ Ă ƐŬƵƚĞēŶŽƐƚŝ͘ 
CşůĞŵ ƉƌĂŬƚŝĐŬĠ ēĄƐƚŝ ƉƌĄĐĞ ďǇůŽ ƉŽƌŽǀŶĄŶş ƉůĄŶŽǀĂŶǉĐŚ Ă ƐŬƵƚĞēŶǉĐŚ ŶĄŬůĂĚƽ Ă ēĂƐŽǀĠŚŽ 
ƉůĄŶƵ ǀǉƐƚĂǀďǇ͘ Nejprve byl ƉŽƌŽǀŶĄŵ ǌĂƐŵůƵǀŶĢŶǉ ŚĂƌŵŽŶŽŐƌĂŵ ƐƚĂǀďǇ ǀĞ ϮϬй͕ ϱϬй͕ ϴϬй 
a 100% POINTu (viz kapitola 3.1Ϳ Ă ŶĄƐůĞĚŶĢ ŝ ǀǇďƌĂŶĠ ŽďůĂƐƚŝ ƉƎşŵǉĐŚ͕ ŶĞƉƎşŵǉĐŚ Ă ŽƐƚĂƚŶşĐŚ 
ŶĄŬůĂĚƽ ;ǀŝǌ ŬĂƉŝƚŽůa 3.2). 
ČĂƐŽǀĠ ǀǇŚŽĚŶŽĐĞŶş ǌĂŚƌŶŽǀĂůŽ ŵĂƉŽǀĄŶş ƉƌƽďĢŚƵ ǀǉƐƚĂǀďǇ Ă ĚŽĚƌǎĞŶş SŵůƵǀŶşĐŚ 
ŵŝůŶşŬƽ Ƶ ǀƓĞĐŚ ƐƚĂǀĞďŶşĐŚ ŽďũĞŬƚƽ ǀ ƌƽǌŶǉĐŚ ĨĄǌşĐŚ ǀǉƐƚĂǀďǇ͘ )ĚĞ ďǇůǇ ǌĂǌŶĂŵĞŶĄŶǇ ŵĞŶƓş 
ŽĚĐŚǇůŬǇ ũŝǎ ǀĞ ϮϬй POINTƵ͕ ŽǀƓĞŵ ǀ 50% POINTu nastalŽ ǀĞůŬĠ ǌƉŽǎĚĢŶş v ŶĢŬƚĞƌǉĐŚ 
ƐůĞĚŽǀĂŶǉĐŚ ŽďůĂƐƚĞĐŚ͕ ŬƚĞƌĠ ŵĢůŽ ǀůŝǀ ŶĂ ĐĞůŬŽǀǉ ƉƌƽďĢŚ ƐƚĂǀďǇ͘ 
KƌŽŵĢ ǀǇŚŽĚŶŽĐĞŶş ēĂƐŽǀĠŚŽ ƉůĄŶƵ ďǇůa ƉŽƌŽǀŶĄǀĄŶa ŝ ŶĄŬůĂĚŽǀĄ a odbytŽǀĄ ĐĞŶĂ. 
OďůĂƐƚŝ ďǇůǇ ǀǇďşƌĄŶǇ ĚůĞ ŶĞũǀĢƚƓş ŶĄŬůĂĚŽǀĠ ŽĚĐŚǇůŬǇ ƐŬƵƚĞēŶŽƐƚŝ ŽĚ ƉůĄŶƵ͘ PƎşŵĠ ŶĄŬůĂĚǇ ƐĞ 
ǌĂŵĢƎŽǀĂůǇ ŶĂ ǌĚĢŶş͕ ĨĂƐĄĚǇ Ă ůĞƓĞŶş͕ ĞůĞŬƚƌŽŵŽŶƚĄǎĞ͕ ĨŝŶĄůŶş ƉŽĚůĂŚǇ Ă WĞůůŶĞƐƐ ǀē͘ ƌŽǌďŽƌƵ 
ƐƵďĚŽĚĂǀĂƚĞůƐŬǉĐŚ ĨŝƌĞŵ͘ NĞƉƎşŵĠ ŶĄŬůĂĚǇ ƌŽǌĞďşƌĂůǇ ŶĄŬůĂĚǇ ŶĂ ǌĂƎşǌĞŶş ƐƚĂǀĞŶŝƓƚĢ͕ 
ŽƐƚƌĂŚƵ͕ ũĞƎĄďǇ Ă ǌŝŵŶş ŽƉĂƚƎĞŶş͘ SƉĞĐŝĄůŶş ƉŽǌŽƌŶŽƐƚ ďǇůĂ ǀĢŶŽǀĄŶĂ ŶĄŬůĂĚƽŵ ŶĂ ƉƌŽũĞŬƚŽǀǉ 
ƚǉŵ ƐƚĂǀďǇ. OƐƚĂƚŶş ŶĄŬůĂĚǇ ƉŽƌŽǀŶĄǀĂůǇ ƌĞǌĞƌǀǇ ŶĂ ǌĄƌƵēŶş ŽƉƌĂǀǇ Ă ƉŽũŝƓƚĢŶş͘ VĞ ǀƓĞĐŚ 
ƚĢĐŚƚŽ ŽďůĂƐƚĞĐŚ ƐĞ ƉƌĄĐĞ ǌĂŵĢƎŽǀĂůĂ ŶĂ ƉůĄŶŽǀĂŶǉ ŶĄŬůĂĚ Ă ŽĚďǇƚ͕ ŶĂ ǀǉǀŽũ ŶĄŬůĂĚƽ 
v ƉƌƽďĢŚƵ ƐƚĂǀďǇ Ă ŶĂ ƐŬƵƚĞēŶǉ ŶĄŬůĂĚ Ă ŽĚďǇƚ ŶĂ ŬŽŶĐŝ ǀǉƐƚĂǀďǇ͘ VǉƐƚƵƉĞŵ ǌ tohoto 
ƉŽƌŽǀŶĄŶş ďǇůĂ ƐŬƵƚĞēŶĄ ǌƚƌĄƚĂ Zhotovitele. 
)ĄǀĢƌĞŵ byly shrnuty ŚůĂǀŶş ƉƎşēŝŶǇ ŶĞĚŽƐƚĂƚŬƽ a jejich dopady na Zhotovitele. Lze tedy 
ŬŽŶƐƚĂƚŽǀĂƚ͕ ǎĞ ƉŽĚĐĞŶĢŶş ŶĄŬůĂĚƽ Ă ēĂƐŽǀĠŚŽ ƉůĄŶƵ ǀ ŶĂďşĚŬŽǀĠŵ ƎşǌĞŶş ŵĢůŽ ĨĂƚĄůŶş ĚŽpad 
ŶĂ ĐĞůǉ ƉƌƽďĢŚ ƐƚĂǀďǇ. TŽƚŽ ƚǀƌǌĞŶş ƉŽƚǀƌǌƵũĞ ƉƎĞŚůĞĚ ƐŬƵƚĞēŶǉĐŚ Ă ƉůĄŶŽǀĂŶǉĐŚ ŶĄŬůĂĚƽ 
)ŚŽƚŽǀŝƚĞůĞ ƵǀĞĚĞŶǉĐŚ ǀ Tabulce 11, z ŶĢŚŽǎ ũĞ ƉĂƚƌŶĠ͕ ǎĞ ǀĞƓŬĞƌĠ ƉůĄŶŽǀĂŶĠ ŶĄŬůĂĚǇ ďǇůǇ 
ƉƎĞŬƌŽēĞŶǇ Ă )ŚŽƚŽǀŝƚĞůŝ Ŭǀƽůŝ ƉƌŽĚůŽƵǎĞŶş ůŚƽƚǇ ǀǉƐƚĂǀďǇ͕ ŶĞĚŽĚƌǎĞŶş ŵŝůŶşŬƽ Ă ƉŽǌĚŶşŵƵ 
ƉƎĞĚĄŶş Ă ƉƎĞǀǌĞƚş ƐƚĂǀďǇ ŚƌŽǌŝůǇ ǀĞůŬĠ ƐĂŶŬĐĞ ƐũĞĚŶĂŶĠ ǀĞ SŵůŽƵǀĢ Ž DşůŽ͘ Tento ƉƌƽďĢŚ ŵĢů 
ǌĂ ŶĄƐůĞĚĞŬ ǀĞůŬŽƵ ǌƚƌĄƚƵ Zhotovitele, ŽĚĐŚŽĚ ĐĞůĠŚŽ ƉƌŽũĞŬƚŽǀĠŚŽ ƚǉŵƵ ǌĞ ƐƉŽůĞēŶŽƐƚŝ 
Zhotovitele Ă ƉŽƓŬŽǌĞŶĠ ũŵĠŶŽ ƐƉŽůĞēŶŽƐƚŝ )ŚŽƚŽǀŝƚĞůĞ mezi subdodavateli. NĄǀƌŚĞŵ 
ŽƉĂƚƎĞŶş ƉƌŽ ĚĂůƓş ƉŽĚŽďŶĠ ƉƌŽũĞŬƚǇ ǀĞ ĨŝƌŵĢ )ŚŽƚŽǀŝƚĞůĞ byly zobrazeny v Tabulce 44 
ƉŽŵŽĐş ŵĞƚŽĚǇ LĞƐƐŽŶƐ LĞĂƌŶed, kde ŚůĂǀŶşŵ ĚŽƉŽƌƵēĞŶşŵ ƉƌŽ ǀƓĞĐŚŶǇ ĚĂůƓş ƉƌŽũĞŬƚǇ ũĞ 
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